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CENTRAL WASHINGTON UNIVERSITY
Presiding Officer:
Recording Secretacy:

FACULTY SENATE MEETING- May 18, 1994

Sidney Nesselroad
Sue Tirotta

Meeting was called to order at 3:10 p.m.
ROlLCAlL
Senators: All Senators or their Alternates were present except Bowman, Gossage, Olivero, and Taylor.
Visitors: Russ Schultz, Owen Pratz, Rhonda Cornick, Matthew Chambers, Carolyn Wells and Anne Denman.
CHANGES TO AGENDA
Add a report by the President directly after the Chair's report.

APPROVAL OF MINUI'BS
•ManON NO. 29S8 John Brangwin moved and it was seconded to approve the minutes of the April27, 1994,
Faculty Senate meeting as distributed. Motion passed.

COMMUNICAnONS
-4/20/94 memo from Connie Roberts, Special Assistant to the Provost for Institutional Research and Assessment,
recommending creating more structure for university committees; referred to 1994-95 Executive Committee.
-4/20/94 memo from Libby Street, Chair-Senate Personnel Committee, regarding relations between Senate
standing committees and Faculty Senate; referred to Executive Committee.
-513/94 letter from Provost Thomas Moore requesting definition of "program• as used in Faculty Code; referred to
Code Committee.
REPORTS

1.

CHAIR
•MonON NO. 2959 Chair Nesselroad moved on behalf of the Senate Executive Committee the following
membership on the 1994-95 Faculty Senate Standing Committees and the Council of Faculty Representatives
(CFR). Motion passed.

ACADEMIC AFFAIRS COMMITmE
Bill Craig, Ubrary
Andrew Jenkins, Health Education/PE
Charles McGehee, Sociology
Jeffrey Snedeker, Music
Lisa Weyandt, Psychology
Matthew Chambers, Student
BUDGIIT COMMITllm
James Bailey, Accounting
Don Cocheba, Economics
Ken Gamon, Math
Wayne Klemin, BEAM
Thomas Yeh, Library
CODE COMMITI'EB
Ethan Bergman, Home Economics
Beverly Heckart, History
Katarin Jurich, Sociology
David Majsterek, Education
Owen Pratz, Psychology

PERSONNEL COMMITmB
Linda Bcath, Education
Rex Wirth, Political Science
James Sahlstrand, Art
Blaine Wilson, BEAM
Max Zwanziger, Psychology

CURRICULUM COMMITIEB
(3 CLAS, 3 SPS, 3 B&F., 1 LIB, 1 Student)
Gary Richardson, Business Administration (3 yrs)
Wolfgang Franz, Economics (1 yr)
Oara Baker, Accounting (2 yrs)
Linda Klug, Anthropology (2 yrs)
Steve Olson, English (3 yrs)
Wesley Van Tassel, Theatre Arts (1 yr)
Gail Wilson, Education (3 yrs)
Randall Butler, Aerospace Studies (2 yrs)
Gerard Hogan, Library (2 yrs)
Matt Chamben;, Student
(One 3-yr membership from SPS to be named)
PUBUC AFFAIRS COMMITTEB
Bobby Cummings, English [CHAIR)
Scott Lewis, Math (CPR Member)
Ken Gamon, Math (CPR Member)
Robert Fordan, Communication
Craig Rademacher, Leisure Services\PE
[Faculty Legislative Representative to be named)
COUNCIL OF FACUL1Y REPRESENTA'ITVFS
Ken Gamon, Math (2 yrs)
Robert Benton, English\Lynnwood Ctr. (1 yr)
Scott Lewis, Math (3 yrs)
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..

OIAIR'S REPORT, c:ootinued
•MOTION NO. 2960 Chair Nessel road moved on behalf of the Senat.e &ecutive Committee the following
membership of the 1994-95 Faculty Grievance Comminee. Motion passed.
191}4-95 FACULTY GRIEVANCE OOMMITI'I!B

REGULAR MEMBBRS:

AL1ERNAm MEMBBRS:

Corwin King, Communication ... Fall 94/Winter 95
"Kelton Knight, Foreign Languages . . Spring 1995
Jim Hawldns, Theatre Arts . . . . . . . . . . . . . (2 yrs)
Catherine Bertelson, BBAM (NBW) . . . . . (3 yrs)
•Kelton Knight will be on assignment in Japan during FalUWinter 1994-95.

Robert Jacobs, Political Science .. (1 yr)
Jack Dugan, Sociology . . . . . . . . (2 yrs)
Pauick O'Shaughnessy (NBW) . . (3 yrs)

..........

-Chair Nesselroad reported that the Faculty Senate will host a Faculty Forum with guest &peaker Dr. Thom811
Moore, Provost\Vice President for Academic Affairs, on May 26, 1994, at 3:00 p.m. in the SUB Theatre. The
topic of the forum will be "The State of Academic Affairs. •
·A public hearing on the curriculum process has been tentatively scheduled for 3:10 p.m., Thursday, June 2, 1994,
in the Board of Tru~~tees' meeting room (Barge Hall 412). A draft copy of the revi!i'ed "Curriculum Planning and
Procedures• guide has been sent to all Faculty Senators, Department Chain; and academic administrators. Copies
of the current curriculum gu ide as well as the proposed revision have been placed for review at the Library
Reserve Desk [under "Administration•, subtopic "Curriculum Planning and Procedures"]. If fiVe or more replies
to the hearing notice are received in the Senate Office by 5:00 p.m., May 31, 1994, the hearing will be held as
scheduled; if fewer than five replies are received, the Senate Curriculum Committee will directly contact those who
replied to receive their comments on the draft. The campus community will be notified by VoiceMail whether or
not the hearing will take place as scheduled. Chair Nesselroad explained that acceptance of revisions in the
curriculum process and guide will be contingent on Faculty Senate approval, and the Curriculum Committee plans
to bring its fmal report and recommendations to the Senate during FaU 1994. Curriculum Committee member
Steve Olson stated that revisions to the "Curriculum Planning and Prooedures "guide were so extensive that the
Committee did not deem it appropriate to use the method of underlining and striking out usually employed to
indicate text changes.
-Chair Nessclroad stated that at this time the Senate expects to carry forward to the second year of the biennium
enough money in its budget to fund a Faculty Legislative Representative for 1994-95 1 and he reported that the
&ecutive Committee is now soliciting nominations of faculty members to this position. The Chair cautioned that
considerable interpersonal skills and relatively specialized experience as well as an extensive commitment of time
and energy are necessary to adequJltely fill the position.
·The Search Committee for the Acting Dean of Arts and Humanities [Gal)' Lewis, Dean of Ubrary Services CHAIR) has announced that three individuals have been selected to be interviewed for this position: Barry
Donahue, Computer Science; Unda Marra, Music; and Charles McGehee, Sociology.
2.

PRESIDENT
President Ivory Nelson distributed a May 16, 1994, memo from Ruta Panning, Office of Financial
Management (OFM), to all agencies regarding 1995-97 Operating Budget Instructions (Directive B94-02). The
memo asks that all agencies "make sure they have a clear mission statement and th·at they develop measu rable
objectives for all programs they administer to help guide budget decisionS in 1995-97 and thereafter.' It also
directs state agenc.ies to "look at alternative methods of delivering state services, which may involve such strategies
as increased use of technology and direct grants to local governments, to reduce long-term costs while Improving
direct services to the public.• The memo describes reduction targets as follows: "1) 5 percent and 10 percent
reduction options In all funds. Agency decision packages should include options for both a 5% and a 10%
reduction from yt'lur agency's estimated Essential Requirements Level (ERL) for the 1995-97 biennium. We
recognize that service cuts are likely to be part of any reduction of this size. However, we would ask that agencies
give preference to options such as administrative reductions and alternative methods of service delivery that will
help to minimize any reductions in direct services. If direct services must be reduced, a concerted effort should be
made to protect those services with the highest priority for your agency and the general public. 2) A 10 percent
reduction in FTEs. The budget instructions also ask agencies to identify a 10% reduction inFfE.cl, regardless of
(und source. Although reductions in full-time equivalent (FI'E) staff may be part of your agency's plan to meet
the expenditure targets described previously, we ask that you also develop a separate set of options designed
specifically to explore the ramification11 of providing services with a significant reduction in staffing. We ask that
you note any legislative changes required to implement these options, as well as costs or savings (both in 1995-97
and in ensuing biennia) associated with them. I want to emphasize, however, that the immediate effect on
expenditures should not be the primary focus of this effon. ln.stead, we want to encourage you to be creative in
examining new approaches to delivering stare services, and not to exclude options solely because they may require
some additional up-front costs or changes in existing law or procedures.• Ms. Fanning further states that
• ... preliminary estimates indicate that Initiative 601 will limit General Fund-State expenditures in the 1995-97
Biennium to a level that may be insufficient to meet the cost of ongoing services, cost-of-living adjustments, and
any new policy demands (including those that may be required by citizens' initiatives)."
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PRE!SIDBNf. continued
The President reported that the univen>ity is currently completing its final hearings on recommendations
concerning the 1995-97 budget. He stated that the lengthy and complex internal mechanism for budgeting has
proceeded under the assumption of 2.45% in anticipa ted 1995-97 budget cutbacks, and the OPM request for much
larger reduction scenarios presents a considerable challenge. President Nelson estimated that the request for a
10% FTB reduction would translate at C.W.U. into about 90 full-time positions. rn response to questions from
Senaton;, the President stated that the Council of Presidents and C.W.U. have taken a position in the past that it
is impl"8ctical for higher education to approach and develop detailed outback scenarios in the same way as other
st.a te agencies. He added that, although responses to similar requests from OPM have previously been made in
quite genel"Bl terms, this no longer appears to be possible. The, President stated that development of the
necessary documents to fulfill the OPM request must take place during the summer for submission in September
1994.

3.

CODE COMMCITEB
"MOTION
passed.

NO. 2961

Beverly Heckart moved approval of the following changes to the Faculty~· Motion

I. ISSUE OF PHASED RETIREMENT
9.92

Phased Retirement for Faculty
A

Altar January 1, 1994, at, or aftBr, age 62, faculty members may voluntarily elect to reduce their
service to the university by entering a phased retirement program. The phased retirement period
shall continue for a maximum of eight (8) years. Faculty members who elected phased retirement
before January 1, 1994, and who were still participating in the program on that date mav continue
that status for a maximum of eight (8) years beginning on the date of their election of the
program. Under phased retirement, faculty members may continue teaching up to 40% of an
academic year teaching load in their respective disciplines. For this policy, 40% is considered to
be 15 contact hours per academic year. Any Continuing Education course load is not considered
to be part of the 40% of an academic load. [BT Motion 91-.39, 6114/91) [BT Motion 93.29, 11/19/93]

E.

The following procedures govem the phased retiree's right to exercise the option to teach:

_b

Phased-t'etlrees shall notify the appropriate school/college dean In writing elCSIR:iae 1heil
optioR to teadl lbe followiRg acade1¥1ic year by January 15 of their Intention to teach
during the following academic year. Failure to notify the school/college dean by this
date or failure to teach In any given academic year after declaring phased retirement will
Indicate to the university that the retiree releases all rights to the phased retirement
program and shall be considered fully retired from Central washington University at the
end of the academic year In which the phased retiree last taught

~

Altar consultation between the phased retiree and the department chair, the dean shall
respond In writing to the phased retiree's notification of Intention to teach and verify the
phased retiree's responsibilities for the coming academic year.

~

Failure to exercise the option by reason of Illness shall not prejudice the retiree's right to
this option up to age..lO, the end of eight years after choosing phased retirement,
provided that the incapacity is verified in writing by a medical doctor and that the
university may require a medical examination by a medical doctor of tbe fetiPM'&
~&lAg approved by the university. In case of disagreement, the retiree will abide by
She!. ruling of the medical doctor Mledad approved by the university. [BT Motion

6156, 6/17/88)

RATIONALE: Despite the Code Committee's valiant efforts In the fall to clarify the phased retirement policy in line with
the new Federal regulations, It did not succeed In making the situation clear, either to the Board of Trustees or to
other members of the university community. The revised portion of Section 9.92A clarifies the situation of current
phased retirees. The rewritten section of 9.92.E. above clarifies that not only do phased retirees have an obligation to
~ the dean of an Intention to teach, they have an obligation actually to teach during successive years if they want
to continue to exercise the option of phased retirement Changes Included In Section 9.92.E.2. will help to clarify the
situation of phased retirees vls-a-Yis their departments. The principal change in Section 9.92.E.3. makes it conform to
the requlremems for medical verification in the disability leave policy.

-3-

CENTRAL WASHINGTON UNIVERSITY
3.

FACULTY SENATE MEETING· May 18, 1994

CODB COMMJ"'TBB, continued

II. ISSUE OF FACULTY RIGHTS AND RESPONSIBILITIES
2.20

Rghts of Faculty
A.

All faculty, as defined In Section 2.10 of thla Faculty Code, shall be eligible to vote In faculty
meetings and In all unlwrsity faculty elections and faculty-wide votes oonducl8d by the Faculty
Senate. 1M dAfl of
time faa •l&y (AOIIAchlded lA SedkiA 1~ aAd IWdefd AlfAMnhdbOA dep&aAWAWI A:~idlela allall be dANR!IAed by 1tMt full U!M faa.!~• of Ula& depaa.R8At uAieee
oUiecwiae AMIIdcl8d by oUier pii!MaloAII lA Ulla code Part-time faculty (not Included In Section
2.10) and student representatives may be consulted, but shall not volll, on departmental matlefs..

paa

14.30

a

Department Chairs · Selection

A.

Each department holds an election to select Its chair at a meeting presided over by the
appfopriate dean. Only full-time faculty members In a department shall be ef!Qible 10 vote in this
election. All department members shall be given appropriate and reasonable notice of the
meeting date. Every reasonable effort should be made to Include by proxy vote or absentee ballot
department members who are in off'C8mpus positions or on leave. The election Is by majority
vote of those faculty voting at each meeting along with a tabulation of proxy and absentee ballots,
if any exist (see Section 2.10, eligibility to vote). In critical cases where the departmen1 is evenly
split In Its vote to where the depar1ment formally decides that it cannot reach consensus on a
candidate, the dean may appoint an acting chair or chairs for a period not to exceed two (2) years,
subject to the approval of the provost and vice president for academic affairs, the president and
the Board of Trustees.

D.

The administration may remove a chair at any time following consultation with the chair and the
full-time faculty members of the department Such dismissal may be for disability, incompetence,
negligence, or equivalent causes, if in the judgment of the administration, the best interest of the
department or the university requires such a change. A simple majority of the full-time faculty
within a department may petition in writing to the appropriate dean for a review of the chair's
effeoctlvenesa at any time. H a vote of the department Is-taken Ill any time In the course of the
revieW, a secret ballot shall be assured and the chair shall not participate In the ballotif!Q.

RAT10NALE: It is the full·tlme faculty In the university who are most affected by the Issues voted on by faculty within a
department. It is certainly they who, in the long run, are most affected by the relationship with the chair. This change
principally alters the position of part·time faculty and student representatives in sensitive departmental matters. In
addition, the Code Committee has attempted to standardize the review procedure.
~·UHX'Y'-"<~:~~"~...:;wr¢Ma."'ao.:r.s;o~»«~~:t.v.Y:>:~~~~-:«o:«.;.;.;•:-\,;o.~o:t~-:•:-:-+:.:;:!l·t.~·~~~r

5.10

5.30

1 !«»tM&

war~~·~X'MCO:\.;.:!«'-X~+."+!'!O ft'l!l!~ll•:.l!·:.:~c-:«-:-:-»:·:-m-..:«

Reappointments • Procedures
Anal recommendations concerning the reappointment of any faculty member shall be submitted to the
president of the university by the provost and vice president for academic affairs. Each school dean advises
the vice president, following a procedure which utilizes recommendations or information from four possible
sources, as follows:

A.

Each tenured and tenure-track faculty member in a candidate's department or aection may submit
a statement to the appropriate dean indicating hislher recommendation regarding reappointment.
Those J:!aculty members shall simultaneously provide to the department chair or program director
a copy of the statement submitted to the dean; [BT Motion 93-19, 6/11/93)

B.

Each department or section shall submit a depaf1mental recommendation from tenured and
tenure-tracl( faculty regarding reappointment, using whatever committee procedure tt desires In
aniving at the recommendation but limiting the committee to tenured and tenunHJaci< faculty;

Tenure - Procedure for Granting
At the time tenure decisions are to be considered (normally in spring quarter) each dean or academic
section dif'8Ctor shall submit tenure recommendations to the provost and vice president for academic affairs.
Such recommendations shall be based on written date from a combination of sources as follows: [BT
Motion 93-19, 6111/93)
B.
The department/academic section may submit a departmental/section recommendation in writing
using whatever committee procedures it desires while limiting committee membefshlp 1o tenured
faculty;
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CODE COMMI'ITEB, continued

8.85

NJ Hoc Personnel Committees - Joint Appointments and Assignments [BT Motion 6330, 6/15J90]
NJ hoc personnel committees shall be appointed at the request of the faculty member to assist the provost
and vice president for academic affairs In Judging faculty members who have Joint assignments outside their
respective departments ot academic sections, and for those faculty members, usually called directors, who
administrate academic centers or SltfVices (e.g ., Academic NJvislng, Safety Education, Academic Skills and
Extended Degree Centers). Each lid hoc committee will consist of five (5) tenured or tenuAHrack members
of the faculty appointed by the provost and vice president for academic affairs. The committees shall
consist of two (2) academic department chairs one of whom shall be from the faculty member's original
department, and one other member of the person's original department At. least two of the remaining three
members of the committee shall be knowledgeable In the fields In which the faculty member Is assigned.
The committee shall make AIOOmmendations regarding promotion (and tenure, retBn1lon and merit
Increases) for each assigned faculty member exactly as though it were their depastment The ordinary
administrative procedures regarding promotions shall be followed with respect to each ad hoc committee as
though it were a department

10.10

Olsclpllnarv Actions and Polldos
D.
When disciplinary action I'BqUires approval by faculty members, the consideration of the case shall
take place In a closed meeting of the tenured and tenure-track faculty members of the department
or program (or the ad hoc committee) with the safeguards and rights of Section 13.10F. Minutes
of the meeting will be kept and a copy given to the faculty member in question.

10.20

Disciplinary Action- NJmlnlstrative Sanctions
When a recommendation for disciplinary action occurs, the administrative sanctions avallable are:
C.
Censure: Censure may be given in response to faculty behavior that violates the Faculty Code and
which seriously threatens the reputation, integrity, or credibility of the university. Censure must be
delivered in writing and must bear the signature of the department chair or program director, the
school dean, and the provost and vice president for academic affairs. Censure may not be given
unless apprOIIIId by a ma;ority vote of the tenured and tenur&-tracl< faculty of the depar1ment or
program involved. Censure may entail a probationary period, not to ex.ceed twelve (12) months,
during which a repetition of the infraction may lead to a more serious disciplinary step.
D.
Censure with temporary reduction in pay: This sanction may be given in response to repeated
violations of the Faculty Code or a violation of the Faculty Code that seriously threatens the
functioning of the university. The faculty member involved must be Informed in writing by certified
mall at least sixty (60) days before the reduction in pay is to take effect Such reduction in pay
shall not exceed 1.5% of the gross regulat annual contract salary per month, and shall not
continue for more than three months. Temporary reduction in pay must be approved by a 213
vote of the tenured and tenure-track faculty of the department or program Involved. The written
notification must be signed by the department chair or program director, the school dean, the
provost and vice president for academic affairs, and the president of the university. Censure with
temporary reduction In pay may entail a probationary period, not to exceed 12 months, during
wtllch a repetition of the Infraction may lead to a more serious disciplinary step.
E.
Suspension with reduction In pay: This sanction may be given in response to behavior which is a
serious violation of the Facu~ Code and which clearly interferes with the functioning of the
university or threatens the safety and well being of university personnel or students. Such
suspension shall not eKceed a period of twelve (12) months, and the reduction In pay shall not
exceed 5% of gross regular annual contract salary per month. The period of suspension may or
may not be counted toward seniority. This condition must be specified In the written notification
which must be delivered by certified mall at least sixty (60) days prior to the initial date of
suspension from regular duties and reassignment. Suspension with reduction In pay and the
seniority status involved must be approved by 213 vote of the tenured and tenure-track faculty of
the department or program involved. The tetter of notice shall be signed by the department chair
or program director, the school dean, the provost and vice president for academic affairs, and the
president of the university.
F.
Suspension without pay: Suspension without pay and without aocrual of seniority may be applied
when the behavior of the faculty member is in violation of the Faculty Cod.e and Is intolerable to
the continued fu.nctionlng of the university. Such suspension shall not eKceed a period of twelve
(12) months. The faculty member Involved shall receive written notice of such suspension by
certified mall ninety (90) days before the beginning of the suspension period. Such suspension
must be approved by a 2/3 vote of the tenured and tenure-track faculty of the department or
program involved. The Jetter of notice shall be signed by the department chair or program
director, the school dean, the provost and vice president for academic affairs, and the president of
the university.
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CODB COMMI'ITEB, continued

RATIONALE: In the past, it has been understood that only the 1enured and tenure-track members of the faculty are
involved in the decisions affecllng other tenured and tenure-trade Instructors. The Code Committee has discovered,
that with the many changes of personnel occurring, such understandings had best be commitllld to writing. The
proposed revision in Section 8.75.8.3. is a housekeeping change.

2.30

General Responsibilities of Faculty
The university expects teaching faculty members at all times to observe those policies and practices which
are considered standard professional rasponsibilities. These include, but are not confined to, meeting all
claSses as scheduled; assisting at registration of students; reporting final grades at the designated time;
advising students; attending commeucement exercises when required; and posting and honoring of an
adequate number of office hours, to be registered wilh the department chair. Cancellation of any "day of
instruction" must be approyed by department chairs.
Facolty members shall famlllarize themselves with the sections of the Central Washington
University Policies Manual that relate to their duties, Including the Polley on Sexual Harassment (2-2.2. 12),
Polley on Gender Equity {2-2.2.13), the Oearance for Protection of Human Sub!ecta (2-2.6), the Code of
Bhics, Use of Animals in Research and Teaching (2-2.37}, and Use of State Property (2-2.38).

RATIONALE: After some consideration, the Personnel Commitlee requested that the Policy on Sexual Harassment be
inserted Into the Faculty Code for the information of all faculty members. The Code Committee consulted the
University Policies Manual and discovered a variety of policies involving professional responsibilities. The Code
Committee considers it important to Include a reference to these policies in the Faculty Code.
~:d~~...:.((.:t~·,..••t:tcooc,Jac:4·oc::;'owtc-~~.(;.~V~=;e:;~ ·:=~;c:c ace;o~~Gw~.-.•-=•••

u

iltl~~.:;..:,~:oJ>~i'MW';IOY,ION

Ill. ISSUE OF FACULTY RIGHTS AND RESPONSIBILITIES &
MERIT AND PROMOTION
8.65

Professional Improvement

D.

lM taculty AW~~~ber'a updating aAd au~i&&ioG of hilA* ~loA Ill ~ abali be applicable
1111 ~ QGAIIiciiM:aaiQA of MeAt IIAd pi'Qi~~ (a:r a~QA &330, i/1i/QOJ A faculty member shall
submit an updated Professional Record form to be considered for merit and promotion.

RATIONALE: In order to create equitable treatment for all those applying for and receiving merit and promotion, the
Code Committee suggests making the submission of the Professional Record mandatory. The intent of the change is
to make it unlikely that someone who does not submit a Professional Record would receive either merit or promotion.
~tll:l~ ••

8.70

:f:e:re:e:m•••-m'f':'-I~P.'r.':Eii.~~••~:~~'V".!-~~"!.....*-,~~'1);2·):W:(o}X~Y.«~~*X'!»X!! . )Xo(C«-l-~~~W~»,_:-~~

Promotion in Rank - Schedule and Procedure

C.

Promotions in Rank - Procedure
Promotions in academic rank shall be determined annually according to the following procedure:

3.

It is the responsibifrty of faculty members to update each year their Professional Recorda
(Section 8.650). Individual tenured and tenure-track faculty members shall be entitled to
submit recommendations to their dean 01' direc:&or concerning candidates for promotion.
~'*'I ~e~bera ~ ~• c;:aAC;tldaiM '" pJQrAQiiQA ~ay aubAiit 1111 ~he apP'QpAala
adA:IiRillllatw IAfomJ!dioA aAd ~aiiiN:iala lA IIUpporl of &beir caAdldacy The Personnel
Committee of the department~ or the department ~ as a whole may prepare
a priority list of recommendations for promotion ~ !2. the dean 01' dir«:t.of The
department w aec:liQA chair shall submit an independent priority list of recommendations
for promotion to the dean w di-*X The department~ chair will inform
qualified faculty members of their placement on the c:tlaJr's priority list, of the priority
ranking of the Personnel Committee whenever relevant. prior to the transmission of the
list(s) to the appropriate administrator.

At each level - department, dean, provost\vice president for academic affairs and
president - all material submitted for consideration shall be reviewed. Faculty members
not recommended at one level wfD have the option to request that their folders be
transmitted to the next level of re-new.
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3.

OODB OOMMI'ITEB, continued
4.

8.75

M!!!!
B.

The dean or uAia dl**>' will receive the statements of the candidates, the
recommendations from individual tenured and tenur&-ttad< faculty members, the
Personnel Committee recommendations, and the recommendations of the department
or eeoliGA chair.
The dean or •!Ail diRtdDr will meet with each department or MCtiQA chair and
the Pel'80flnel Committee chair (or other designated mpresentatlve) 1D review each
candidate for promotion. Each school or unit may establish a Personnel Committee 1D
act In an advisory capacity 1D the school dean or unit director.
The school dean or nAta diRtdDr will prepare priority lists, by rank, of faculty
members within the school or unit who are recommended for promotion. Aft&r the list
has been prepared, the dean or diRtdDr will 18Yiew the list with each department Ql:
~ chair and the representative. The final priority list prepared by the dean Ql:
dil8dDr will show only one name for each priority position. The dean or di-*'r will
notify each eligible faculty member In writing indicating the person's priority ranking and
whether or not he/she ia being recommended for promotion. This lnfonnatlon shall
remain In the personnel files only upon the written consent of the faculty member.

Merit - Procedure
2.

3.

After departmental review by tenured and tenure-track faculty, the list of those
recommended for merit will be transmitted to the dean.
The dean, after consultation with department chairs or ~Aim di~, shall submit
his or her recommendations In priority sequence by unit (college, sdlool or library) 1D
the provost and vice president for academic affairs.

RATKJNALE In the past, it has been understood that only the tenured and tenure-track members of the faculty are
involved in the decisions affecting other tenured and 18nure-track instructors. The Code Committee has discovered,
that with the many changes of personnel occurring, such understandings had best be committed 1D writing. The
suggested Code change for Section 8.70.C. simply gives the applicant for promotion the same rights as those
applying for merit. See Section 8.75.B.6.
~~~:Dll®o~:.V...~-»-"'It.:HI~~~XO.~MaDJW~Iei~l
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IV. ISSUE OF FACULTY LOAD
7.2JJ

Faculty Load - lnslruCtlonal Faculty Members
In order to help reconcile the various demands on the faculty member's time - demands such as writing or
research or study, ciass preparation, grading, counseling and adVising, committee work, teaching and ottMw
professional activities - and in order to facilitate the kind of professional achievement contemplated In this
Faculty Code, the following principles shall be observed in the assigned load portion of a faculty member's
responsibilities:
1.
Teaching load (normally 80 percent of total load assigned)
a.
Recognizing that the teaching load will vary among the faculty and among different
disciplines and subjects, exclusive of individual study, the average teaching load for 1he
entire faculty for the academic year shall be twelve (12} contact hours per week,
exclusive of continuing education, or its equivalent as determined by the provost and
vice president for academic affairs, according to this formula: Contact-hour factors shaD
be used in determining and describing faculty teaching loads. The average yearly load
in departments should be 12 contact hours. The maximum load for any faculty member
shall not exceed 18 contact hours In any one quarter.
Determination of contact-hour loads shall follow the guidelines:
(1)
L..ecture/demoustration classes (actual ciass hours- 1 class hour = 1 contact
hour)
(2)
Laboratories/activities classes (2 ciass hours = 1 1/2 contact hours - 1 class
hour = 3/4 contact hour)
(e.g.,
3 hr/Week lab = 2 1/4 contact hours
2 hr/Week lab = 1 1/2 contact hours
2 hr/Week aclivlty class = 1 1/2 contact hours)
(3)
Student-teachingl!ield~rience/cooperatlve education supervision
(a)
Student teaching/field experience
1.:. Part-time campus supervisor - a contact hour = 1 1/4
full-time students
2.
Field supervisor - 1 contact hour - 1 1/4 full-time

B.

)
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(b)

Cooperative education supervfsion - 1 contact hour = 30
student credit hours

(4)

Individual study supervision (all courses titled thesis (or equivalent), and lndMdual
study (296, 496, 596]) Undergraduate level - 8 student credit hours = 1 contact
hour; 500 level - 6 student credit hours = 1 contact hour; 600-700 level - 3
student credit hours = 1 contact hour; 599-&10-600.1 - 6 thesis committees = 1
contact hour (membership on thesis, or equivalent, committee other than chair).

[BT Motion 5932, 9120185]
Olher types of instructional activities - contact hour equivalencies are arranged by agreement
between the chair, the dean, and the provost and vice president for academic affairs.
Non-Instructional assignments - contact hour equivalencies are agreed upon by chair, dean and
the provost and vice president for academic affairs.

RATIONALE The addition of coopenltive education is the most important change in this section. In its investigation of the
Issue, the Personnel Committee discovered that faculty members serving in programs with a high degree of job orientation
frequently work long hours supervising students in internships. The Code has previously not recognized this time-consuming
work by counting it toward a faculty member's load. The suggested change would remedy this situation. The Cooperative
Education Office advises that the assignment of load suggested above is a fair one.
~~,....~~«11-.'(oiC«•X-W-.0:~4\·loY.~. :O~~»t.-.>ci:»lCWX•:V.X,~X'C«<'AC-"A•:'..X?Y~'«~~~~-;,;,·OGBIOI.t\1

8.15

1)·1~~~~

Salary Scale
The university shall annually publish and distribute the salary scale to all faculty members at the beginning of fail
gu811er. New faculty shill mmb· a aala.;y scale at tbe begiRRiAg of tan quaAif aRd aAII faculty shall be sent a copy at
the time that a new salary scale goes into effect [BT Motion 5932, 9120J85]

8.42

Additional Assignments for Additional
B.

Pay

When faculty members accept overload classes at the request of the university, they shall be compensated
accordingly. Their salaries shall be Increased according to the formula listed In the annually published salary
scale. If the university reques1s faculty members to teach overload classes for less than one full quarter of the
academic ysa.r, the overload formula shall be multiplied by the fraction of the quarter assigned, expressed In
terms of days, Including the days of exam week. Nonteaching assignments beyond the regular nonteaching
assigned loads deserve the same consideration. An "overload" is an assignment beyond the normal load
guidelines (Section 7.20), and most often involves additional teaching.

RAT70NAl.E The Personnel Committee, acting on a charge given by the Senate Executive Committee in 1992.00, requested
clarification of this section. After deliberation, the Code Committee decided on the above alterations in Sections 8.42 and 8.15.

oe.,..eke"e~ llt."li'llillfltlf!~~:'!•!'i"!-:•:~·:'~':::+~-»:c~;;:x:e::Hal~t!*'.!OI:II~*W.~•I'!'H!!f.'!l ~~~,..!.:o¥H~<~•••:Ja'~'!»f~Ef>..~~~vx~-:=-..w:.~~~-:.:«« r:

V. ISSUE OF RETRAINING LEAVE
9.40

Retraining Leave [BT Motion 6023, 9/29/86]
B.

The Board of Trustees may award a retraining leave to any faculty member defined in Section 4.20 of this code.
Faculty members seeking retraining leaves must make application to the University Professional and Retraining
Leave Committee according to the application process and criteria ou11ined In Section 9.25 of this code. The
Professional and Astralnlng Leave Committee reviews the applications and makes recommendations to the
Provost\ Vice President for Academic Affairs according to section 9.20 of this code.

E.

Other conditions relating to retraining leave are as follows:
1.
Leave may be authorized for up to three (3) academic quarters providing salary and benefits as determined
by the Board of Trustees.
2.
Applications for retraining leave must be accompanied by a letter of approval from the appropriate dean(s)
and depar1ment head(s).
3.
Recommendations for the award of retraining leaves shall be made to the president and the Board of
Trustees by the provost and vice president for academic affairs.
ReUa!RiRg lea11e tblll be au~lized bv tbe Board of TR.IWM>t lA ~aRea wilb tbe potollsioAa m RQN
4.
2110 CiCiO The year on retraining leave shall be counted as a year of service to the university. with seniority
and retirement rights retalned and Insurance and other similar benefits continued (RCW 28.10.650).
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and retirement rlghtB re1alned and Insurance and other similar benefits continued (RCW 28.10.650).

3.

CODB COMMI'ITBB, continued

RATIONALE. The alt8rations to this section occur in the manner suggested because although retraining leaves are rarely
applied for and granted, there should be some specified appllcatlon process and published criteria for judging the application.
Once again, because recent confusion has arisen concerning faculty rights connected with retraining leaves, the Code
Committee considers it wise to spell out in the code the rights granted by the Revised Code of Washington (RCW).
-·
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VI. ISSUE OF LAYOFF POLICY
4.05

Appointments - General k'lformatlon
E.

6.25

11.30

M. the time of appointment to a full-time, tenure-track position. faculty members shall be assigned to a specific
unit In accordance with Sections 6.25A and 11 .30.G of this facu.ttv code.

Assignment to Units
In Ofder to accommodate the need for reduction In numbers of faculty employed, and at the same time protect the
programmatic Integrity of the univeralty, units will be established, where appropriate within departrnentB and programs,
In accordance with the following procedures:
A.
The deail, In consultation with the appropriate department chairs and/or program directors, will establish a list of
units for those areas reporting to him or het, Osting by name the faculty member(s) in each unit New faculty
members shall be speclflcal!v assigned to a unit at the time of appolrrtment. After consultation, the unlver!!ty
shall notify a faculty member in writing of any change In assignment In order to comply with Section 11.30.G. of
the faculty code.
G. The office of the ProvostJVice President for Academic Affairs &hall review ~nils etlall be l'elli~ued atleaet OAOe
•*¥ fi\• (5) )l&aAI aAd a departmeat IAay naquest a wriew at aA¥ ti!Ae before November 1 of each academic
year. Such review shall be available for consuttation by lndMdual faculty and departments after that date.
Ananclal Exigency - Procedures
Order of Layoff
1.
In order to accommodate the need for reduction in numbers of faculty employed, and at the same time
protect the programmatic Integrity of the university, units will be established, where appropriate within
departments and/or programs. Procedures governing the development of units shall be as follows:
c.
Usts of units containing the names of the faculty members in each unit in order af seniority shall be
reviewed at the beginning of each academic year. The office of the Provost\VIce President for
Academic Affairs shall complete Ssuch review ~Auat be OOAipie'ed and facully AOtified a' tbelr uAila
aAd 1*11~ SUt!J •a make It available for consui1Btion by individual faculty ilfter &ly. November 1 of
each academic year. The complete list of units containing the names of faculty members shall be on
file In the offices of the provost and vice president for academic affairs and the Faculty Senate. The
provost and vice president for academic affairs and the Faculty Senate chair shall make such lists
available to any faculty member requesting them. [BT Motion 5932, 9/20185]

G.

RATIONALE: The suggested altemations to the Sections IJsted above are designed to eliminate an existing inconsistency
be1ween Sections 6.25 and 11 .30 as well as to regularize the dMslon of some departments Into units and avoid the painful
•UJC!2o'J!GOOiell~,
»4twz;
1111
116
,_.II IHJI,_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _,.,.
af establishing
units ape~=:;
only at the time of reductions-in-force.
necessity

11.w

r-tnanctaJ t:XJgency - t'l'oceaures
Order of Layoff
2.
'Nhere It Is necessary to lay off one Of more of the faculty within a particular department, program or unit
within a department or program, layoffs will be made in the following order:
a.
tenure-tra.cf< and tenured part-time faculty members;
b. full-time, non-tenured faculty members on tenure-track appointments in order of seniority;
c.
full-time tenured faculty members in order of seniority;
d.
between tenured faculty members with equal seniority, the faculty member who has obtained the
highest academic degrees shall have the greatest retention priority.
3.
Order of seniority for all full-time faculty members (whether tenured or non-tenured on tenure-track) shall be
determined In the following manner:

G.

RATIONALE In preparation for 1he possible reduction-in-force last year, it was brought to the attention of the
that this policy was unclear without the additions suggested above.
1
KDD1
m:~~-Q16111
+""tO;* 4Wii .-mrr ua::g••e: ~"'*"
= ao;a~·deOO'OliPJH~V+·
QDF
tr
-. wm nnn11rccm ·
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CDDB COMMITTBB, continued

VII. ISSUE OF GRIEVANCE COMMITTEE
12.10

The Facuttv Grievance Committee [BT Motion 6210, 2/10189)
There shall be one Faculty Standing Committee - the Faculty Grievance CommitiM.
Arly tenured member of the faculty Is eligible to serve on the Faculty Grievance Committee, with the exception of
departmen1 chains and chief administrators, Including but not limited to the president, proyoat and vice presiden1 and
deans. Neidlet mMembershlp on 1he aenate ACM' Fen n aaiiiA of teAure oc blgb raAk wl11 not be required for eligibilty.
No member of this commitiM, however, shall aeMI concurrently on the Faculty Senate Personnel Committee or
Faculty Senate Code Committee nor shall any two (2) members or alternates be from the same department.
Members of this commitiM shall be appointed by the Senate Executfve Commltlee and ratified by the senate at the
last regular meeting of each academic year. Members and alternates shall setVe terms of three (3) calend8l years
beginning October 15. Members and alternates may be reappointed and serve any number of successive terms.
Terms shall be staggered so that only one position will need to be filled In any one year for both member and
alternate. When the original appointee is unable to complete the full term of office, an altemata shall complel8 the
remainder of that three-year term, at which time a new member and alternate will be appointed In 1he normal way.

RAT1DNALE. In order to relieve a non-tenured faculty member of possible adverse consequences as a result of participation in a
Grievance Committee decision, the Code Commltlee suggests that only~ faculty members be appointed to this
committee.

VIII. HOUSEKEEPING
2.10

Faculty - Defined
Aa used In this Faculty Code, the word "facuuty" shall mean only those individuals employed full time by the
university:
2.
who occupy administrative positions and who hold one (1) of the professional ranlalllstecl in Section 4.20,

A.

and

a.
b.

who hold academic tenure or
who occupy one (1) of the following administrative posts: President, Provost and Vice Presiden1 for
Academic Affairs, Dean of Graduata Studies, dean of an academic school or college, DuA4l
lildlwleci UAilleAii&y litR;IgrwA-, or Dean of Ubrary Services. [BT Motion 93-19, 6/11193)

RATIONALE The Dean of Extended University Programs no longer exists; therefore, the Code Committee suggests eliminating
that administrative title from the definition of faculty.
0 t

3.25

0:4QSIII'JIQI01GIIIii!IIID!IMIIWUJ-IIOI.OI!illlaiii!J
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Committees
The Faculty Senate shall establish the following standing committees, with powers and duties as described;
6.
The Faculty Senate Public Affairs Commit!Be shall be concerned with matters relating to developing and
expressing faculty positions for presentation by authorized university representatives before the State
Legislature, Congress and other legislative bodies, as well as other bodies, public and private, which affect
faculty in1erests and welfare. It shall advise the Faculty Legislative Representative(s), ascertain and
articulate faculty positions on issues, act as liaison with the DireciDr of Leglwetir.le Govemrnen1al Relations,
and do other such similar things as may be requested by or approved by the Senate Executive Commiltee.
Sections IV.B.1. and 2. of the Senate Bylaws notwithstanding, the membership of the Public Affairs
Committee will be the Vice-Chair of the Faculty Senate, the Faculty Legislative Representative, two
members of the Council of Faculty Representatives, and one or more additional faculty members. The
Vice-Chair of the Faculty Senate shall chair the committee. [BT Motion 92-57, 6/12/92)

A.

RAT1DNAL.E This revision reflects a change In the title of the referenced position.

----------~------------------~--Mm.---~.m~----~~---------------.--~-~~~~w~
4.74

Renewable Contract Appo!ntmen1B [BT Motion 5932, 9/20185) [BT Motion 92-57, 6/12192]

Non-tenure-track ranked positions and lecturers, coaches, athletic directors or adjuncts may be appointed by the Board
of Trustees upon recommendation of an academic depar1men1, the appropriate academic administrators and 1he
presiden1 when, in the judgmen1 of the department, such appointmen1S are desirable to help the depar1men1 meet
teaching loads. [BT Motion 92-57, 6/12/92]
·
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3.

A.

Non-Tenure-Track Ranked Positions and Lecturer- Rights, Privileges, and Umitationa
Except as othefwlse provided In the Faculty Code, lecturers shall have the following rights and privileges, and are
subJect to the following limitations:
4.
A non-tenure-track ranked position, coach, athletic director or lecturer Is not eligible for promotion,
professional leave, tenure, and other similar benefits. However, a lecturer may at any time be given a
tenure-track w AOA liiAIA fAK:k AIA~e appointment with academic ran.k subject to the qualifications
specffled In section 4.30 of the Faculty Cod9 and, with such appointment, upon recommendation of 1he
department and approval by the appropriate dean, the provost and vice president for academic affairs and
the president, may be given the right by the trustees to apply the length of time served towards promotion,
tenure, and protesslonalleave or other similar benefits where applicable.

RATIONALE Non-tenure track positions do not carry the fight of tenure promotion, professional leave or other similar benefits,
so It Is a mistake to say that any such position, ranked or not, can accumulate such benefits.
I

I
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In addition to the following noted text revisions, change all references from "ten (10) days" to "ten (10) working days" in Sections
13.10K., 13.10L, 13.208., 13.20C., 13.20M., 13.308., 13.30C., 13.30E., 13.300. Change reference from "thirty (30) days" to ~
(30) working days• in Section 13.300.
13.30

foJJ~~al WellriA9!' Diel¥1111181 of Eaa1'*V UecRbec fot Ceuu a Ad "'teA¥1iAIIIioA of Emp!C!)pA!A! Due ta n.duc:tioa_.A foa»
Formal Hearings: Issue not Resolved by Informal Hearing. Dismissal of Faculty Member for Cause and Termination of
Employment Due to Reduction-In-Force

B.

13.30

Failure to apply for a formal hearing within ten (10) working days aft&f' receipt of a written decision resulting from
an Informal hearing. of receipt of a U.. written notice of intention to recommend dismissal for cause or notice of
termination due to reduction-ln..force, if the Informal hearing procedure has been waived by the faculty member,
or within ten (10) days after receipt of the final decision if an Informal hearing has been held, shall be treated as
a waiver by the faculty member of the right to a formal hearing.

foJ¥¥~81 WellriRg11· Di11~i111al of Faa•IW UecRbec fot Cauae IliAd lAIJJ~~IAatioA of Empl~ Due ta Aeductloa IArFocr:e
Formal Hearings: Issue not Resolved bv Informal Hearing, Dismissal of Faculty Member for Cause and Termination of
Employment Due to Reduction-in-Force

C.

Upon receipt of a written reques1 for a formal hearing, the chair, vice chair, or other member of the Board of
Trustees, on the basis of longevity and in the preceding order, shall appoln1 one or more hearing officers, not to
exceed three for any hearing, 1o preside over, conduct and make proposals for decisions, Including findings of
fact and conclusions of law, in all cases. The board shall afford the faculty member an opportunity for a formal
hearing aft&f' not less than ten (10) working days' notice and provide such faculty member with notice of the
hearing iA ac1:0rdanc:e .,~taw p~U~IiaioAa Qf RCW
1Q
Se!Vioe of a notice of hearing will be made by the principal hearing officer to the faculty member's last known
address of record on file with the provost and vice president for academic affairs of the university by certified or
registered mall, telegraph, or personal service at least 1en (10) wol1dng days prior to the hearing. The notice shall
include:
1.
a stB1ernent of the time, place and nature of the proceeding;
2.
a statement of the legal authority and Jur1sctlctlon under which the hearing is to be held;
3.
a reference to the particular rules of the university Involved; and
4.
in cases of dismissal for cause, a short and plain statement of the charges.
The faclllty member may submit a written statement concerning an Issue not resolved by an Informal
hearing or, In the case of dismissal for cause, may respond to the charges In writing at any time before the
hearing. Faculty members who waiw a hearing, but In writing clearly and specifically deny the charges against
them or assert the charges do not allege adequate cause for dismissal, such writing and the president's
recommendation for dismissal shall be given to th.e members of the Board of Trustees for their consideration In
acting on the president's recommendation.
In cases subJect to formal hearing of dlemlsaal fot cauae, all documents, communications, and records dealing
with the processing of an appeal or grievance shall be flied separately from the individual's personnel file In a
sealed envelope which shall not be opened except for use as legal evidence, and then only upon prior written
notice to the person. A summary of the final resolution of the case and reference to the entire grievance or
appeal file shall be placed in the Individual's personnel file.

aae

E.

K.
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CODE COMMIT!EP., continued
M.

The parties will have the right to confront and croaa-examine all witnesses. \Nhere the witness cannot or will not
appear, but the principal hearing officer determines that the interests of justice require admission of a witness'
statement or testimony, the principal hearing officer may provide for written Interrogatories or depositions and

may issue subpoenas u p101lii:IMIIA AOoN :.181i11Q 1oliiQ Such interrogatories and the responses thereto, and
depositions so authorized, shall be admissible In the record of the proceedings, provided, that no peniOf'l shall be
compelled to divulge Information which that person could not be compelled to divulge by answers to
interrogalOrles or by deposillon In a court of law.

RATIONALE The suggested changes in Sections 13.10, 13.20 and 13.30 merely make the language of this section consistent.
Ten (10) working days is the normal time allotted for reactions to charges and their responses. Section 13.20M. provides for a
formal hearing in the event that faculty members do not agree with the decision rendered In an Informal hearing. RBtitllng
Section 13.30, which outlines the procedure that would be used for such a formal hearing, makes the uses of the section more
clear.
II
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Change title of Provost and Vice President for Academic Affairs to Provost\\lice President for Academic Affairs throughout the
entire Faculty Code. This revision reflects a change in the contract title of the referenced individual. The following Sections are
affected: 2.10A.2.b.; 4.058.; 4.05C.; 4.30A.; 4.308.; 4.40C.; 4.70; 4.74A.3.; 4.74A4.; 4.74A7.; 4.748.1.; 5.10, 5.250.; 5.30; 5.35A.;
5.358.; 5.408.; 5.40C.; 5.450.; 6.258.; 6.25E.; 7.20B.1.a.; 7.208.1.&.(4); 7.20B.1.e.; 7.20B.1.g.; 7.208.2.&.; 7.258., 7.35; 8.44;
8.65C.; 8.66C.; 8.70A.; 8.70C.5.; 8.758.3; 8.758.4.; 8.758.5.; 8.758.6.; 8.758.8.; 8.758.9.; 8.85; 8.90; 8.95; 9.20; 9.20E.; 9.25; 9.30;
9.35; 9.40E.3.; 9.808.; 9.80E.; 10.108.; 10.178.5.; 10.17C.5.; 10.20C.; 10.200.; 10.20E.; 10.20F.; 10.30A.2.b.(2); 11.30A.; 11.308.;
11.30C.; 11.30F.1.; 11.30F.4.; 11.30G.1.c.; 11.30G.1.d.; 11.30G.3.c.(3); 11.30G.3.c.(4); 12.10; 13.30E.; 14.30A.; 14.308.; 15.10;
15.20; 15.20C.
• ••••• * * • *
Committee chair Beverly Heckart reported that next year the Code Committee plans to review the entire "Appointments"
section [4.00] of the Faculty Code, work toward more clearly defining the terms "program" and "programmatic" as used in the Code,
consider evaluation of department chairs, and examine issues related to equity and the lay-off policy concerning women and minorities.
4.

PERSONNFL COMMITI'BE
Personnel Committee Chair Libby Street reviewed the motions on the Salary Adjustment Proposal previously approved
by the Faculty Senate:
•
"Eligibility for salary adjustment will be determined in relation to a set of departmental criteria that the school dean
certifies meet minimum university standards. •
"Two levels of salary adjustment will be specified in relation to established criteria at each level. •
"A level 1 salary increment shall be granted to all of those who meet the Ievell criteria in all three areas of teaching,
scholarship, and service. •
"A level 2 salary increment shall be granted to all of those who meet the level 1 criteria in all three areas of teaching,
scholarship, and service and who, in addition, meet the level 2 criteria in any one area of teaching, scholarship, and
service."
•MOTION NO. 2:962 Libby Street moved that "Level 1 evaluations shall be based on performance since the last level 1 (or
in the old system, merit) award and likewise, level 2 evaluations shall be based on performance since the last level 2 award. •
Rationale: Faculty members should be able to accumulate service from one increment to another. Further accumulations
should be specific to the level of the award that has been received.
In response to questions concerning the number of faculty likely to receive awards and the outcome if some parts of
the proposal were approved by the Senate and others defeated, Libby Street stated that the Personnel Committee attempted
to make this part of the merit award system consistent with practices followed under the current policy, and she explained
that the Faculty Senate is already in the position of having approved some portions of this proposal. Budget Committee
chair Barry Donahue stated that the Budget Committee was initially involved in the development of the salary adjustment
proposal but had not been contacted by the Personnel Committee during the current year. MOTION NO. 2962 passed .

•••••

•MOTION NO. 2963 Libby Street moved that " The draft criteria proposed by the Personnel Committee will act as the
default criteria for all departments except those whose modifications have been approved by their school or college dean.
Individual departmental criteria may be modified after consultation with and approval by the appropriate school or college
dean and the provost. •
Rationale: Each department had an opportunity to streamline the criteria in keeping with their departmental mission and
unique characteristics. Departments that have not yet agreed on suitable criteria should be evaluated by a common set of
criteria until such time as they and their dean agree to a more individualized set of criteria. Further, departments may find
that their logical criteria do not work well in practice and should have an opportunity for further refinement in consultation
with their dean.
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4.

PERSONNEL COMM!ITFJi roninutcd
Senators protested that the level 1 criteria for meeting all three levels of teaching, S:Cholarship and service reward a
minimaUy acceptable level of standard activities, tend to support mediocre achievers, and do not recognize the strong
performer in a single area. Libby Street replied that the Personnel Committee received a broad range of critical comments
in this area, including both that the criteria were much too easy and that they were much too difficult. MallON NO. 2963
passed (16 yes, 12 no, 4 abstentions).

• ••••

•MOTION NO. 2964 Libby Street moved that "The amount of money available from the legislature for salary adjustment
(less that necessary for promotion) shall be divided by the number of individuals eligible at level 1 plus the number of
individuals eligible at level 2. The amount derived from this calculation shall establish the unit of increment except that
units shall always represent a minimum of a nominal .5% (technically .4939) scale adjustment or a multiple of .5%.
Available money between multiples of .So/o and/or available money in excess of that nec.essary to ensure a full step (3%)
increase for each level earned shall be distributed as a scale adjustment."
Rationale: The .5% figure is viewed as a minimum only and would never function as the actual distribution per level except
in those cases where the legislature's award to the university for salary adjustment is in the neighborhood of a 1% increase
overall. Let's suppose that every person in the university met the minimum criteria at level 1 and that half met the criteria
at level 2. U the group meeting the criteria at level 2 were equally distributed across the salary range, money would be
diverted to salary and scale adjustment only when the amount from the legislature exceeded approximately 4.5% of current
salaries for salary adjustment. The essential effect of this implementation is that each step wiU become a salary range
instead of a fiXed salary. Thus each step becomes a salary range with six possible salaries that are separated by 0.5%. So,
for example, a person at step 19 who receives a 0.5% unit increase would be at step 19.1. Step 19.5 would represent a 2,.5%
increment after which an additional 0.5% unit would move the salary to step 20.
"MO'IlON NO. 2965 John Brangwin moved and Kristin Starbuck seconded a motion to table MO'llON NO. 2964. Motion
to table defeated.
President Ivory Nelson stated that if merit award monies were allocated before necessary equity adjustments were
made, these adjustments might not be made. Libby Street and others stated that •equity adjustments• are not mandated and
have been vaguely labeled and unclearly defined in the past to include •market adjustments• as well as correction of
unfairness. In response to questions, President Nelson and Code Committee chair Beverly Heckart explained the
hierarchical process through which equity adjustments are initiated an.d granted and stated that the President makes the final
award determination. Dr. Heckart pointed out that Faculty Code section 8.40 is specific regarding the priority order for the
three types of salary adjustments: 1) promotions in ranks, 2) scale adjustment, and 3) merit (including special salary awards
for correcti.on of salary inequities).
•MonON AMEND MEN£' NO. 2964A Charles McGeh·ee moved and Eric Roth s~onded a motion that the Perso.nnel
Committee be instructed to study equity issues and define •equity adjustment." ManON AMENDMENT NO. 2964A
passed.
MO'IlON NO. 2964 as amended by MallON NO. 2964A passed (18 yes, 13 no, 2 abstentions) .

••••••••••
"MODON NO. 2966 Libby Street moved that "Each faculty member will be independently evaluated by the department
chair, a departmental personnel committee, and the school dean using common criteria; any disagreements will be resolv:ed
in a meeting between the chair, the personnel committee, and the dean."
Rationale: Concurrence by several parties helps to ensure the validity of the process. Because the recommended system
requires only a checklist and document.ation, evaluation of files. should be relatively speedy and not an undue burden on
individual faculty members. ln the previous ranking system, some departments as large as 22 FfB ·asked each department
member to review the files of all other department members. Thus, •a personnel committee• may be interpreted as a
committee of the whole. The meeting to resolve disagreements ensures that interpretations of data and documentation can
be shared to the benefit of individual faculty members and of the university.
MOOlON NO. 2966 passed (3 abstentions).

• •••••••••

Senators reviewed and discussed the Personnel Committee's .recommendation for a special University Wide Appeals
ProcesS to hear grievances regarding salary adjustment decisions. The Faculty Senate decided that the current appeals
structure is adequate and appropriate to fill this need. The Senate also decided to refer the issue of evaluation of full-time
department chairs to next year's Personnel and Code Committees.

-13·

FACULTY SENATE MEETING- May 18, 1994

CENTRAL WASHINGTON UNIVERSITY

S.

a.JRRICULUM COMMriTI!B
"M0110N NO. 1!J67 Steve Olson moved approval of the Bachelor of Music\Music Business Program Addition with the
following changes from the proposal presented for discussion at the April 27, 1994, Faculty Senate meeting:
-BCON 201 (Principles of Economics Micro) is asterisked (*)with the notation "To be taken as a Breadth requirement•
-COMM 301 (Communication Concepts and Process) has 4 credits rather than 3 credits
-MGT 380 (Organizational Management) has ~ rather than 4 credits
-MKr 360 (Principles of Marketing) has S credits rather than 4 credits
MUSIC CORE:
94 credits (minimum)
BUSINESS AREA:
44 credits
GENERAL STUDIES: 55-56 credits
TOTAL CREDITS:
193-194 credits

•••••
•stJBSITIUI'B MeTION NO. 1!J67A Barry Donahue moved and Eric Roth seconded a motion that the Program Addition
Bachelor of Music\Music Business be provisionally approved pending completion of the revision to the General Sducation
Program. At that time, the Music Department will be responsible for once again submitting the proposal through the
nonnal curriculum approval process. If the proposal is not resubmitted in time for inclusion in the 1996-98 catalog, the
program will be automatically deleted.
Senators criticized a precedent being set for provisional approval of curriculum changes and pointed out that it may be
unwise to speculate regarding the outcome and timeline of General Education policy changes. SUBS1Til1IB MailON
NO. 1!J67A defeated.

• ••••
Student Senator John Brangwin stated that the number of credits required for the Bachelor of Music\Music Business
major lends itself to a Masters' level program rather than an undergraduate degree. Music Department Chair Russ Schultz
stated that those students involved in the major enter the program fully aware of its requirements and do not oppose them.
He added that the degree requirements, as prescribed by national accrediting standards, can be completed in four years if a
student interns during the summer months. Senators questioned the advisability of clearly pre-defining the General Studies
portion of this program, and Chair Nesselroad pointed out that this is not an unusual practice. MO'IlON NO. 1!J67 passed
(18 yes, 12 no, 2 abstentions).

6.

COtJNCIL OP FACULTY RBPRF.SENTATIVFS (CFR)
CPR member Ken Gamon, Math, reported that the Council of Faculty Representatives met recently with Governor
Mike Lowry and discussed the state budget and the future of higher education in Washington. The Governor predicted
overall shrinkage of the state budget over several biennia coupled with growing mandatory budget allocations, growth of
university branch campuses, and shifts in faculty workloads away from research and toward classroom contact. The
Governor also expressed support for higher education faculty's right to bargain collectively.
Senator Gamon announced the results of the recent United Faculty of Central, AFT\NEA, campaign: 239 (over 64%)
of 372 C.W.U. faculty members signed cards authorizing the United Faculty of Central to request a collective bargaining
election supervised by the Public Employment Relations Commissions (PERC). Senator Gamon reported that a signatory
rate of 50% was required to authorize request for an election, and the 64% return rate was consistent across demographic
areas (rank, tenure status, etc.). He distributed for review and discussion the text of a proposed resolution on collective
bargaining which would be presented for a vote of the Faculty Senate on June 1, 1994:
COILECllVE BARGAINING RESOLUllON
WHEREAS the Faculty at Central Washington University have traditionally supported the right of faculty to choose to
engage in collective bargaining and,
WHEREAS Initiative 601 puts all of public higher education at risk and,
WHEREAS more than 60% of the C.W.U. faculty have signed authorization cards,
BE IT SO RESOLVFD that the Faculty Senate of Central Washington University supports the request of the United
Faculty of Central, AFT/NEA that the Board of Trustees of C.W.U. agree to a collective bargaining election supervised
by the Public Employment Relations Commission (PERC) and to collectively bargain with faculty if the majority of the
faculty vote to do so.
In response to questions, Senator Gamon explained that state legislation allowing collective bargaining by higher
education faculty is not necessary if Central's Board of Trustees chooses to enter into a collective bargaining agreement with
its faculty, although the right to strike would require such legislation. He explained that the implementation of collective
bargaining often precedes the formal legislation authorizing it, and the faculty of Eastern Washington University have
recently reached an agreement to collectively bargain with their Board; the faculty of Western Washington University are
conducting an authorization campaign at this time; community college faculty currently bargain collectively. Senator Spike
Arlt explained that the cost of union dues would be negotiated (as would the terms of union bylaws and constitution) but is
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its faculty, although the right to strike would require such legislation. He explained that the implementation of collective
bargaining often precedes the formal legislation authorizing it, and the faculty of Eastern Washington UniveiSity have
recently reached an agreement to collectively bargain with their Board; the faculty of Western Washington UniveiSity are
conducting an authorization campaign at this time; community college faculty currently bargain collectively. Senator Spike
Arlt explained that the cost of union dues would be negotiated (as would the terms of union bylaws and constitution) but is
usually less than 1% of salacy. Several SenatoiS expressed concern regarding the effects of a faculty union on the existing
system of shared governance, including the role of the Faculty Senate and the terms of the Faculty Code, and it was pointed
out that each element of the Faculty~ could become a potential subject for bBig&ining. Senator Gamon distributed
explanatocy material, including the American Association of UniveiSity ProfessoiS' (AAUP) statement on collective
bargaining, a nationwide list of univeiSities and their collective bargaining agents and units, the PERC election agreement
with B.W.U. and a statement by the Attorney General of Washington on how the E.W.U. Board of Trustees should
implement the results of the B.W.U. representation election, and portions relating to academic governance/Faculty Senate of
the Collective Bargaining Agreement between the UniveiSity Teacher's Union and the Montana UniveiSity System.
SenatoiS were encouraged to fully discuss the proposed collective bargaining resolution with the membeiS of their
departments before the June 1 Senate meeting.

ADJOURNMBNI'
Meeting adjourned at 5:10 p.m.

••• Nmcr' REGUlAR FACULTY SBNATB MHHI'ING: Juuc 1, 1994 •••

-15·

FACULTY SENATE REGULAR MEETING
3:10 p.m., Wednesday, May 18, 1994
SUB 204-205
I.

II.
III.

ROLL CALL
CHANGES TO AGENDA
APPROVAL OF MINUTES: April 27, 1994

IV.

COMMUNICATIONS
-4/20/94 memo from Connie Roberts, Special Asst. to the Provost for Institutional Research and
Assessment, re. creating more structure for university committees; referred to Executive Committee.
-4/20/94 memo from Libby Street, Chair-Senate Personnel Committee, re. relation between Senate
standing committees and Faculty Senate; referred to Executive Committee.
-5/3/94 letter from Provost Thomas Moore requesting definition of "program" as used in Faculty
Code; referred to Executive Committee.

V.

REPORTS

VI.
VII.

1.

CHAIR
-Deans' Council Update
-MOTION: 1994-95 Faculty Grievance Committee membership (attached)
-MOTION: 1994-95 Faculty Senate Standing Committee membership (attached)

2.

CODE COMMIITEE
-Proposed changes to Faculty Code (attached)

3.

PERSONNEL COMMIITEE
-Salary Adjustment Proposal [motions attached]

4.

CURRICULUM COMMIITEE
-Bachelor of Music/Music Business- New Program [VOTE- text attached]

S.

COUNCIL OF FACULTY REPRESENTATIVES (CFR)
-"Unified Faculty of Central" Campaign Results

6.

ACADEMIC AFFAIRS COMMIITEE

7.

BUDGET COMMIITEE

8.

PUBLIC AFFAIRS COMMIITEE

OLD BUSINESS
NEW BUSINESS
***NEXT REGULAR FACULTY SENATE MEETING: June 1, 1994 ***
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CHAIR

MOTION #1:
1994-95 FACULTY GRIEVANCE COMMITfEE
REGULAR MEMBERS:
ALTERNATE MEMBERS:
Robert Jacobs, Political Science .. (1 yr)
Corwin King, Communication . Fall94/Winter 95
Jack Dugan, Sociology ... ..... (2 yrs)
•Kelton Knight, Foreign Languages . Spring 1995
Patrick O'Shaughnessy (NEW) .. (3 yrs)
Jim Hawkins, Theatre Arts ........... (2 yrs)
Catherine Bertelson, BEAM (NEW) . . . . (3 yrs)
•Kelton Knight will be on assignment in Japan during Fall/Winter 1994-95.
MOTION #2:
Approve membership of 1994-95 Faculty Senate Standing Committees and Council of FacultY.
Representatives (CPR) [see attached list).
[List on Page 6 of this agenda]

•••••

CURRICULUM COMMITTEE
MOTION: Program Addition: BACHELOR OF MUSIC •• MUSIC BUSINESS
(carried forward from 4/27/94 Faculty Senate meeting)

I

~~rrs
195-196

MUSIC COllE
94Cntdltl

Music Core
MUS 106

Intro. to Musical Studla

3

'l1leory

9

Theory

9

Musk History

12

~

0.. Plano

6
3

AppUed Study

11

MUS144-146

MUS 2&4-246
MUS 280-212
MUS 341·342

MUS 156
MUS16H6&

<May lndude 6 aedlll of
teCOndary applied lftll)
MUS

c:redJII

Out!ide 6e1d-Bu5fnas Area
BCON 2D1 Prlft.af~ Mk:m

5

IUS :Ul
Act:r 251

5
5

Accr m

ar Act:r 3m
MCT310
MARX 360
MGT311

. . , _ uw
Prindplel of AI:I:J. I
Manapria1 AI:I:L

ManaprtaJ Aa:t. Anal.
Orpnizational MJL
Prtndples of Maricetlnc
Manag. of Human R.etowal

5
4
4

arMCf411 Orpnlz. Behavtor
5
Oxnm. CcNl!ptl and Pnxa

OOMM

s

lluliMII Electlwl

Appropriale Bnlemble
22 Total Oalllde Area G a'ICIIII
(Major Enlemble pudd pltion
each quarter tn raktence-6
General Studla
IIIUit be In ememble o1 tcmdaly L Buk: R.equire~Nnt-16
lniCrwnlnt)
Wnttnc-BNC 101,102.301

Rea1Dn1nJ-PH1L 201 or MA11i 130.1

5

9
5

Musk: Electives and F1eld Expeience-12
Phytkal Education
2
MUS490
field Experience
1·12
MUS
Electtva
0..11 IL Breadth ~IHWS
Arts and Hwnudtie-1~1.5
4-5
Uteruy Blckp'INndl
Total Music Core M aedlll
10
Other Arts and HumanitS..
5odal and Behavtorial Sc:~enc:B-15

Hbtoncai/Polltkal Baclr.pouncb 5
Other SodaJ and BehaT. Sden<:el 10
Natanl Sdelal and Matbemab-15
Bloloctcal ~
5
Ph)'llcal Sdi!GI
5
Ma~UMd~

Total Cmenl Stadlel60-61 mdlll

5

FACULTY SENATE REGULAR MEETING
AGENDA • May 18, 1994

Page 3

CURRICULUM COMMITIEE, continued
Undergraduate Degrees [from 6/24/92 Curriculum Planning and Procedures guide, pages 18-19]
The General Education program must be completed by all Bachelor's degree recipients. General Education
courses outside of the major deparLment that are specified in the degree program may be used to satisfy
these General Education requirements as well.
The Bachelor of Arts (BA.) degree designation is reserved for those undergraduate programs which consist
primarily of liberal arts study. They include approximately one-third study of general education, one-third
study in a specialization and one-third study in free electives. Majors may not exceed 75 quarter credits and
the minimum number of credits required for the degree is 180.
The Bachelor of Science (B.S.) degree designation is reserved for those undergraduate programs which
emphasize the study of science, or a technical or professional field. They include the general education
program, a specialization and free elective courses. Majors may not exceed 110 quarter credits. Usually the
recipient of the B.S. is ready for immediate entrance into a career in the field of specialization. The
minimum number of credits required for the degree is 180.
The Bachelor of Arts in Education (B.A.Ed.) degree designation is reserved for three undergraduate
programs which are intended to prepare teachers (Early Childhood Education, Elementary Education and
Special Education). They include the general education program, professional specialization not to exceed
65 quarter credits, professional education study and free elective courses. The minimum number of credits
required for the degree is 180.
The Bachelor of Music (B.Mus.) degree designation is reserved for those undergraduate programs which are
intended to prepare students for professional careers in music. They include the general education program,
a specialization and free elective courses. Majors shall be limited according to the policy governing
professional <;legrees (see below). The minimum number of credits required for the degree is 180.
Other Bachelor's degrees may be offered where extended professional instruction can be shown to be
necessary to qualify students to engage in specific professional or occupational fields for which neither the
Bachelor of Arts nor the Bachelor of Science designation is appropriate. No more than 110 credits beyond
the General Education requirements may be specified in a program for such degrees. Although all of these
credits may be in one department, programs of large size should draw as widely as possible from the
resources of other departments.
Exceptions to the credit limits for major concentrations for all undergraduate degrees may be granted by the
University Curriculum Committee and the Senate upon a showing of necessity by the proposing department
which shall include, but·not be limited to, documentary evidence of the following:

1.

Standards established by a national accrediting organization for the program. The accreditation
process must accredit the program, not the student.

2.

Programs of similar content and size offered at comparable institutions of higher education.

3.

Contemporary employment practices in the involved profession.
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PERSONNEL COMMITTEE
SALARY ADJUSTMENT PROPOSAL
MOTIONS PREVIOUSLY PASSED BY FACUL'IY SENATE:

*

"Eligibility for salary adjustment will be determined in relation to a set of departmental criteria lhat
the school dean certifies meet minimum university standards."
"Two levels of salary adjustment will be specified in relation to established criteria at each level."

*

"A level 1 salary increment shall be granted to all of those who meet the level 1 criteria in all three
areas of teaching, scholarship, and service."

*

"A level 2 salary increment shall be granted to all of those who meet the level 1 criteria in all three
areas of teaching, scholarship, and service and who, in addition, meet the level 2 criteria in any one
area of teaching, scholarship, and service."

MOTIONS CARRIED FORWARD FROM 4/27/94 FACUL'IY SENATE MEETING:

#1:

"Level 1 evaluations shall be based on performance since the last level 1 (or in the old system,
merit) award and likewise, level 2 evaluations shall be based on performance since the last level 2
award."
Rationale: Faculty members should be able to accumulate service from one increment to another.
Further accumulations should be specific to the level of the award that has been received.

#2:

"The draft criteria proposed by the Personnel Committee will act as the default criteria for all
departments except those whose modifications have been approved by their school or college dean.
Individual departmental criteria may be modified after consultation with and approval by the
appropriate school or college dean and the provost."
Rationale: Each department had an opportunity to streamline the criteria in keeping with their
departmental mission and unique characteristics. Departments that have not yet agreed on suitable
criteria should be evaluated by a common set of criteria until such time as they and their dean agree
to a more individualized set of criteria. Further, departments may find that their logical criteria do
not work well in practice and should have an opportunity for further refinement in consultation with
their dean.

#3:

"Full-time department chairs will be evaluated using the default or their individual departmental
criteria for scholarship and service and a set of administrative criteria that have been approved by
the school or college dean and the provost."
Rationale: Full time department chairs are not expected to be involved in teaching. They should be
evaluated in relation to their job description. However, they, like all faculty members, are expected
to maintain a record of scholarship and service.

#4:

"The amount of money available from the legislature for salary adjustment (less that necessary for
promotion) shall be divided by the number of individuals eligible at Ievell plus the number of
individuals eligible at level 2. The amount derived from this calculation shall establish the unit of
increment except that units shall always represent a minimum of a nominal .5% (technically .4939)
scale adjustment or a multiple of .5%. Available money between multiples of .5% and/or available
money in excess of that necessary to ensure a full step (3%) increase for each level earned shall be
distributed as a scale adjustment. Equity adjustments will not be deducted from the money
available for salary adjustments until the criteria specified here have been met.
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PERSONNEL COMMITTEE, continued [Salary Adjustment Proposal, continued]
Rationale( #4): After much discussion of the comments of faculty, the Personnel Committee
modified this statement to ensure that the only way in which equity or scale adjustments would be
possible is that each person eligible to receive an increment at either level has achieved a full step
increase for each level. The .5% figure is viewed as a minimum only and would never function as
the actual distribution per level except in those cases where the legislature's award to the university
for salary adjustment is in the neighborhood of a 1% increase overall. Let's suppose that every
person in the university met the minimum criteria at level 1 and that half met the criteria at level 2.
If the group meeting the criteria at level 2 were equally distributed across the salary range, money
would be diverted to salary and scale adjustment only when the amount from the legislature
exceeded approximately 4.5% of current salaries for salary adjustment. The essential effect of this
implementation is that each step will become a salary range instead of a fixed salary. Thus each
step becomes a salary range with six possible salaries that are separated by 0.5%. So, for example, a
person at step 19 who receives a 0.5% unit increase would be at step 19.1. Step 19.5 would
represent a 2.5% increment after which an additional 0.5% unit would move the salary to step 20.
#S:

"Each faculty member will be independently evaluated by the department chair, a departmental
·personnel committee, and the school dean using common criteria; any disagreements will be
resolved in a meeting between the chair, the personnel committee, and the dean.
Rationale: Concurrence by several parties helps to ensure the validity of the process. Because the
recommended system requires only a checklist and documentation, evaluation of files should be
relatively speedy and not an undue burden on individual faculty members. In the previous ranking
system, some departments as large as 22 FfE asked each department member to review the files of
all other department members. Thus, ua personnel committee" may be interpreted as a committee of
the whole. The meeting to resolve disagreements ensures that interpretations of data and
documentation can be shared to the benefit of individual faculty members and of the university.

#6:

"A University Wide Appeals Committee comprising eight members, two each elected by the faculty
from each school or college, will hear grievances regarding salary adjustment decisions."
Rationale: An appeals committee assures that each faculty member will have an opportunity to
present a case for reconsideration should an application for salary adjustment be denied. Election
of members from each school or college ensures that the group is representative of the University
and is a group of individuals with whom the majority of faculty feel comfortable.

#7:

"Salary adjustment status for each faculty member will be recommended to the provost by the
appropriate dean; faculty members will be advised of their status at the same time. The letter to
faculty will specify a timeline during which an appeal can be filed in accordance with the following
guidelines: Faculty will inform the dean in writing of the intent to appeal the decision within one
calendar week of receiving the dean's recommendation letter. The dean will request a meeting of
the University Wide Appeals Committee to hear the appeal within one calendar week of receiving
an appeals request. The University Wide Appeals Committee will schedule appeals hearings within
one calep.dar month after appeal requests are received. The faculty member, the department chair,
a representative of the departmental personnel committee, and the dean will individually present
their cases to the Appeals Committee. The Committee's decision will be binding. When all appeals
have been settled, the amount of dollars to be distributed to all recipients, including those awarded
a level 1 or level 2 salary adjustment through the appeal process, will be calculated."
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1994

1994-95 FACULTY SENATE STANDING COMMITI'EES

Office:

Dept:

Music (7458)
English (7558)
Foreign Languages (7552)
Computer Science (7520)
Geology (7418)
Math (7424)

3-1316
3-3432
3-3329
3-1495
3-2827
3-2833

3-1216
3-1546
3-1218
3-1495
3-2701
3-2103

SENATE ACADEMIC AFFAIRS COMMITI'EE
Bill Craig
Andrew Jenkins
Charles McGehee
Jeffrey Snedeker
• Lisa Weyandt
STUDENT

Library (7548)
Health Ed/PE (7572)
Sociology (7545)
Music (7458)
Psychology (7575)
ASCWU/BOD (7448)

3-1221
3-1041
3-2005
3-1226
3-3688
3-1693

3-1221
3-1314
3-1305
3-1216
3-2381
3-1693

SENATE BUDGET COMMITI'EE
James Bailey
Don Cocheba
Ken Gamon
Wayne Klemin
Thomas Yeh

Accounting (7484)
Economics (7486)
Math (7424)
BEAM (7488)
Library (7548)

3-2343
3-2411
3-2834
3-1255
3-1542

3-3339
3-2664
3-2103
3-2611
3-1542

SENATE CODE COMMITI'EE
Ethan Bergman
+ Beverly Heckart
Katarin Jurich
David Majsterek
Owen Pratz

Home Economics (7565)
History (7553)
Sociology (7545)
Education (7409)
Psychology (7575)

3-2366
3-1655
3-2195
3-1473
3-3667

3-2766
3-1655
3-1305
3-1461
3-2381

3-3082
3-3420
3-3530
3-3217
3-1536
3-2020
3-1472

3-3339
3-2664
3-3339
3-3201
3-1546
3-1766
3-1461

3-3420
3-1545

3-2314
3-1545

Education (7409)
Political Science (7578)
Art (7564)
BEAM
Psychology (7575)

3-1474
3-2353
3-1559
3-3673
3-3693

3-1461
3-2408
3-2665
3-2611
3-2408

English (7558)
Faculty Legislative Representative

3-3432

3-1546

Math (7424)
Communication (7438)
Leisure Services (7572)

3-2834
3-1068
3-1969

3-2103
3-1066
3-1314

(2 yrs)
(1 yr)
(3 yrs)

3-2834
206-640-1410

3-2103

SENATE EXECUTIVE COMMITI'EE
Sidney Nesselroad, Chair
Bobby Cummings, Vice Chair
Dieter Romboy, Secretary
Barry Donahue, At-Large
Charles Rubin, At-Large
Barney Erickson, Past Chair

SENATE CURRICULUM COMMITTEE (3 CLAS, 3 SPS, 3 B&E, 1 LIB)
Business Admin (7485)
(3 yrs)
Gary Richardson
Economics (7486)
(1 yr)
Wolfgang Franz (B&E]
Accounting (7484)
(2 yrs)
Clara Baker (B&E]
(2 yrs)
Anthropology (7544)
Linda Klug (CLAS]
English (7558)
(3 yrs)
• Steve Olson [CLAS]
Theatre Arts (7460)
Wesley Van Tassel [CLAS] (1 yr)
(3 yrs)
Education (7409)
Gail Wilson (SPS]
(3 yrs)
?? (SPS]
Randall Butler ([SPS]
Aerospace Studies (7568)
(2 yrs)
Library (7548)
+ Gerard Hogan (LIB)
(2 yrs)
STUDENT
SENATE PERSONNEL COMMITI'EE
• Linda Beath
• Rex Wirth
• James Sahlstrand
Blaine Wilson
Max Zwanziger
SENATE PUBLIC AFFAIRS COMMITI'EE
• Bobby Cumm ings (CHAIR)

?? (Member of CFR)
Ken Gamon (Member of CFR)
Robert Fordan
Craig Rademacher
COUNCIL OF FACULTY REPRESENTATIVES CCFR)
• Ken Gamon , Math
Robert Benton, English (Lynnwood Center)

7?
FACULTY LEGISLATIVE REPRESENTATIVE (FLRl

??
• Senator; + Alternate
Student Alternate: ASCWU/BOD President - ???

(May 10, 1994; AOSTEAS\STANDING.94)

CODE COMMITTEE REPORT

CENTRAL WASHINGTON UNIVERSITY
PROPOSED CHANGES TO FACULTY CODE -May 18, 1994- ANAL DRAFT

I. ISSUE OF PHASED RETIREMENT
9.92

Pttased Alrlirement for Faculty

A

After January 1, 1994, at, or after, age 62, faculty members may voluntarily elect to reduce their service to
the university by entering a phased retirement program. The phased retirement period shall continue for a
maximum of eight (8) years. Faco!ty members who elected phased retirement before Januart 1, 1994, and
who were still participating In the program on that date may continue that status for a maximum of eight (8)
yeats beginning on the date of their election of the program. Under phased retirement, faculty members
may continue teaching up to 40% of an academic year teaching load in their respec:tiYe disciplines. For this
policy, 40'!1. is considered to be 15 contact hours per academic year. lvly Continuing Education course load
is not considered to be part of the 40% of an academic load. [BT Motion 91-39, 6/14/91] [BT Motion 93.29,

11/19/93)
E.

The following procedures govern the ph88!d retiree's right 10 exerclae the option to teach:

.1:.

Pttased;etirees shall notify the appropriate school/college dean In writing . . , . . . Ulair optlgA tu
INCh Ule tollowiAg eoacSeAIIc year by Januaty 15 of their intention to teach during the following
academic year. Failure 10 notify the school/college dean by this date or failure 10 teach In any
given academia year after dedatlng phaaed retirement will Indicate 10 the university that the retiree
releases all rights to the phased retirement program and shall be considered fully retired from
Central Washington University at the end of the academic year In which the phased retiree last

!!!5.l!t~

After consultation belweeo the pha!!d retiree and the department chair, the dean shall reapond in
writing to the phased retiree's nottflcatlon of Intention to teach and verify the phaaed retiree's
responsibilities for the coming academic year.

~

Failure to exercise the option by I1NI80f1 of illness shall not prejudice the retiree's right to this
option up to IIQ9-lO. the end of eight Y!8fl! after choosing phaaed retirement, provided that the
incapacity is verified in writing by a medical dociDr and that the university may require a medical
examination by a medical docto~ of tAe '*iree'a cbooaiAg approved by the university. In case of
disagreement, the retiree will abide by Ule! ruling of the medical doctor 1191aiii!IG approved by
the university. [BT Motion 6156, 6/17/88)

RATIONALE: · Despite the Code Committee's valiant efforts in the fall to clarify the phased retirement policy In line with the new
Federal regulations, it did not succeed in making the situation clear, either 10 the Board of TrustMS or to other members of the
university community. The revised portion of Section 9.92A clarifies the situation of current phaaed retirees. The rewritten
section of 9.92.E. above clarifies that not only do phased retirees have an obligation to !!2!!!x the dean of an Intention 10 teach,
they have an obligation actually to !!!!::!!. during successMt years H they want 10 continue to exercise the option of phased
retirement. Changes included In Section 9.92.E.2. will help to clarify the situation of phased retirees vi&-8-Yia their departments.
The principal change in Section 9.92.E.3. makes it conform to the requirements for medical verification in the disability leave
policy.

II. ISSUE OF FACULTY RIGHTS AND RESPONSIBILITIES
2.20

Rights of Faculty
A

All faculty, as defined In Secliori 2.10 of this Facolty Code, shall be eligible to vote in faculty meetings and in
all univeralty faculty elections and facu~de votas conducllld by the Faculty Senate. 1M YDIIAg of
pllll IIA19 ~l&y {Aclll iAGIU~eG iA ~ 2.1~ aAG lltuQeAt rep. . . . . . . . OA slftpllllAUAal Alalllll~ allall be
~eleAAiAed tlv 1M tulio41A19 faQul*y of Ulll& MpiWAeAt UAie- gthen d• i•tlktrf tlv otber pA:IIIIiSiOAII iA Ulia
~ Part-time faculty (not Included In Section 2.10) and student repreaeutatill'88 may be consulted, bu1
shall not vote, on departmental mat!ars.
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14.30

Department Olalrs- Selection

A.

Each department holds an election to select its chair at a meeting presided over by the appropriate dean.
Qnty full-time faculty members In a d!partm!nt shall be eligible to vote In this election. All department
members shall be given appropriate and reasonable notice of the meeting date. Evely reasonable effort
should be made to Include by proxy vote or abeentR ballot depaltment members who are in off-campus
positions or on leave. The election is by majority vote of those faculty voting at each meeting along with a
tabulation of proxy and abaent8e ballots, if any exist (see Section 2..10, eligibility to vote). In critical cues
where the department is evenly split in its vote to where the department formally decides that it cannot
reach conaensua on a candidate, the dean may appoint an acting chair or chairs for a period not to exceed
two (2) years, subject to the approval of the provost and vice president for academic affairs, the president
and the Board of Trustees.

D.

The administration may remove a chair at any time following consultation with the chair and the full-time
faculty members of the department. Such dismissal may be for disability, lncompelence, negligence, or
equivalent causes, if in the judgment of the administration, the best interest of the depaltment or the
univeraity requires such a change. A simple majority of the full-time faculty within a depaltment may
petition In writing to the appropriate dean for a review of the chair's effectiveneas at any Ume. If a vote of
the department is taken at any time in the courae of the review, a secret ballot shall be aaaured and the
chair shall not pattic!pa!! in the balloting.

RA T10NAJ..E· It is the full-time faculty In the university who are most affecl8d by the lssuee vol8d on by faculty within a
department. It is certainly they who, In the long run, are most affectlld by the relationship with the chair. This change
principally alters the position of part-time faculty and student repreeenta11ves In sensitive departmental matters. In addition, the
Code Committee has attempt.t to standardize the review procedure.
~~lllllt.l .....llti.I:IM<I'~'"''i<Mo:il!!lllli1411!$lth!'llllltiFIIHtffl~IIIWIIII~III~~I!'IIN':t;.!•ltlf\oi!II!J11l'I1N'!IN 1 klllllllilohHr.f)llr.l\tN•II:'i'H'!+!':«<~ I!l!li .. IIICO;MIIIl7

5.10

X~ DttBI!tllll!tlfftNil!llltltl•l-ltl+:;:tNtfolllllflllllflM!MIIIIl:fir.•:<!o~1.;•Z.:o

Reappointments - Procedures
Anal recommendations concerning the reappointment of any faculty member shall be submitted to the president of
the university by the provost and vice president for academic affairs. Each school dean advises the vice president,
following a procedure which utilizes recommendations or information from four possible sources, as follows:

A.

Each tenured and tenure-track faculty member in a candidate's department or 9IICtion may submit a
statBment to the approprial8 dean indicating his/her recommendation regarding reappointment. Thoae
J:!aculty members shall simultaneously provide to the department chair or program director a copy of the
stal8ment submitted to the dean; [BT Motion 93-19, 6/11/93]

B.

Each department or section shall submit a depar1mental recommendation from tenured and tenu,.tradl:
faculty regarding reappointment, using whlltiMf committee procedure it desires In arriving at the
recommendation but limiting the committee to tenured and tenure-track faculty;

5.30

Tenure- Procedure for Granting
At the time tenure decisions are to be considered (normally in spring quarter) each dean or academic aection director
shall submit tenure recommendations to the provost and vice president for academic affairs. Such recommendations
shall be baaed on written data from a combination of sources as follows: [BT Motion 93-19, 6/11/93]
B.
The department/academic aectlon may submit a departmental/section recommendation in writing using
whatever commitme procedures it desires while limiting committee membership to tenured facu!tyj

8.85

Ad Hoc Peraonnel Committees - Joint Appointments and Asa!gnmenta [BT Motion 6330, 6/15190]
Ad hoc personnel committees shall be appointed at the request of the faculty member to assist the provost and vice
president for academic affairs In judging faculty members who have joint assignments outside their respective
departments or academic IIIICtlons, and for those faculty members, usually called directors, who administrate
academic cent8rs or aervlces (e.g., Academic Advising, Safety Education, Academic Skills and Extended Degree
Centers). Each ad hoc committee will consist of five {5) tenured or tenur&-track members of the faculty appointed by
the provost and vice president for academic affairs. The committ8es shall consist of two (2) academic department
chairs one of whom shall be from the faculty member's original department, and one other member of the person's
original department. At least two of the remaining three members of the committee shall be knowledgeable in the
fields in which the faculty member is assigned.
The commttt.e shall make recommendations regarding promotion (and tenure, retention and merit
Increases) for each aaalgned faculty member exactly as though It were their department. The ordinary administrative
procedures regarding promotions shall be folloMd with respect to each ad hoc committee as though It were a
department.

A
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10.10

Olsclpllrwy Actions and Pollciee
D.
When disciplinary action requires approval by faculty memberS, the consideration of the cue shall take
place In a cloaed meeting of the tenured and tenure-track faculty membef's of the department or program
(or the ad hoc committee) with the safeguards and rights of Section 13.10F. Minutes of the meeting will be
kept and a copy given 1D the faculty member In question.

10.20

Disciplinary Action - Administrative Sanctions
When a recommendation for disciplinary action occurs, the administrative sanctions available are:
C.
Censure: Censure may be given in response 1D faculty behavior that violates the Faculty Code and which
aeriously threatens the reputation, Integrity, or credibility of the unlvenlity. Censure must be delivered in
writing and must bear the signature of the department chair or program direc10r, the school dean, and the
provost and vice president for academic affairs. Censure may not be given unless approvad by a majority
vote of the tenured and tenunHraek faculty of the department or program Involved. Censure may entail a
probationary period, not 1D exceed twelve (12) months, during which a repetition of the Infraction may lead
1D a more serious disciplinary step.
D.
Censure with temporary reduction In pay: This sanction may be giYen In response 1D repeated violations of
the Faculty Code or a violation of the Faculty Code that seriously threatBna the functioning of the university.
The faculty member involved must be lnfonned in writing by certified mall at least sixty (60) days before the
reduction in pay Is 1D take effect. Such reduction in pay shall not exceed 1.5% of the gross regular annual
contract salary per month, and shall not continue for more than three months. Temporary reduction in pay
must be appnMid by a 2/3 11018 of the tenured and tenur&-track faculty of the department or program
involved. The written notification must be signed by the department chair or program director, the IIChool
dean, the provost and vice president for academic affairs, and the president of the unlver8ity. Ceneure with
temporary reduction in pay may entail a probationary period, not to exceed 12 months, during which a
repetition of the infraction may lead to a more serious disciplinary slltp.
E.
Suspension with reduction In pay: This sanction may be giYen in response to behavior which is a aerious
violation of the Faculty Code and which clearly interferes with the functioning of the university or threatens
the safety and well being of university pensonnel or students. Such suspenalon shall not exceed a period of
twelve (12) months, and the reduction In pay shall not exceed 5% of gross regular annual contract salary per
month. The period of suspension may or may not be count8d toward seniority. This condition must be
specified in the writ1en notification which must be delivered by certified mail at least sixty (60) days prior to
the initial date of suspension from regular duties and reassignment. Suspension with reduction in pay and
the seniority status involved must be approved by 2/3 vote of the tenured and tenure-track faculty of the
department or program involved. The letter of notice shall be signed by the department chair or program
director, the school dean, the provost and vice president for academic affairs, and the president of the
university.
F.
Suspension without pay: Suspension without pay and without accrual of aeniority may be applied when the
behavior of the faculty member Is In violation of the Faculty Code and Is intolerable to the continued
functioning of the university. Such suspension shall not exceed a period of twelve (12) months. The faculty
member involved shall receive written notice of such suspension by certified mall ninety (90) days before the
beginning of the suspension period. Such suspension must be appnMid by a 2/3 11018 of the tenu.-.d and
tenure-track faculty of the department or program involved. The letter of notice shall be signed by the
department chair or program director, the school dean, the provost and vice president for academic affairs,
and the president of the university.

RATKJNALE: In the past. It haa been undenltood that only the tenured and tenure-track members of the faculty are involved in
the decisions affecting other tenured and tenure-track inlllructDrs. The Code Committee has di80011'8red, that with the many
changes of personnel occurring, such understandings had best be committed to writing. The proposed revision in Secllon
8.75.8.3. is a housekeeping change.
OfdellmU::~·~·~mmmm~:OOUUt.l

2.30

;; II I

General A!l!ponaibllltles of Faculty
The university expects teaching faculty members at all times to observe those policies and practices which are
considered standard prof8ssional responsibilities. These include, but are not confined m, meeting all classes as
scheduled; assisting at registration of students; reporting final grades at the designated time; advising students;
attending commencement exercises when required; and posting and honoring of an adequate number of office hours,
1D be registered with the department chair. Cancellation of any "day of instruction• must be ~ by department
chairs.
Faculty memberS shall familiarize themselves with the sections of the Central Washington Univenlity Policies
Manual that relate to their duties, Including the Policy on Sexual Harassment (2-2.2. 12), Polley on Gender Equity (22.2.13), the Oearance for Protection of Human Subjects (2-2.6), the Code of Bhlcs, Use of Animals in Ae8eaR:h and
Teaching (2-2.37), and Use of State Property (2-2.38).

A

CENTRAL WASHINGTON UNIVERSITY

Page 4

PROPOSED CHANGES TO FACULTY CODE - May 18, 1994- ANAL DRAFT

RAT10NALE: After some considendlon, the Penlonnel Committee requested that the Policy on Sexual Harassment be lnaert8d
into the Faculty Code for the infonnation of all faculty members. The Code Committee consulted the University Policies Manual
and dlacovered a variety of policies lnvoMng professional responsibilities. The Code Committee considers it lmpoftant to
include a reference to theee policies in the Faculty Code.
llltllltldiiUlltlllllllt!llld!lllfllllltWIIllll&l.t•~Jo,l'Jo!<:'.!ti•M4-I!II!•!o!0:1o"!U.it:•!ll•lohlGol•l•hlllel!i!IH1-!1!•!•1'1111llh\tl•J~'tli!tl•l•!•!•ll'lo!•!oi•:•W:•hJ,J<!t!•:•i•!o!•!•I•WI!!t:•!•l-l!:~!il•!•I•:•N•ItiO:•lit'!'!•Nd ... !'!'lt!t~WfoJ,!•!•!ilti'IQIIIfll':lli ~lllllhltlltiiQtW1hhlfltltllhl'llfll1hll/'l'lil11ll!laliiiltltl<ltMIKI!'I!t!tNI!'!•!•:•!ol•!t!olti'!'!•N•i-:•!!! 1 !•~:t:•:•i•

Ill. ISSUE OF FACULTY RIGHTS AND RESPONSIBILITIES
& MERIT AND PROMOTION
8.65

Professlonallmprovement

D.

1M facul:lv JMA~!Mc'e "p1eting and e~ieeloA of bl~ PcofeniOAIIII a.COJd eball be appl~ to ala•
OCIAeldeAI&ioA Clf !MAt Mel pt"VIROtioA (Ill' l"*oA t:aaQ, l/1ilaQI A faculty member shall submit an
updated Professlon.a l Record form to be considered for merit and promotion.

RAT10NALE: In order to create equitable treatment for all thoae applying for and receiving merit and promotion, the Code
Committee suggests making the submission of the Professional Record mandatory. The intent of the change is to make it
unlikely that someone who does not submit a Professional Record would receive eilher merit or promotion.
ilt1 Q lii:IICII:lii'. IIICI1ll'Mr:«+l'}~~«t,t,;.Ho'~~"'*J:~lil;;;,;::::::o;;;;;:J:;::: ;;; :;;~:«...:;;;;;:: :::: ;;;:;;;:~IO-f:sf.C

8.70

II

ll,Mt.IIMO;_"«:~:~JC~*IIQi~la:tttl~ : o eu:·-e

Promotion in Rank - Schedule and Procedulll
C.

Promotions in Rank - Procedulll
Promotions in academic rank shall be d8blnnined annually according to the following procedure:
3.

It is the responsibility of faculty members to update each yMr their Profeaional Rlcords (Section
8.650). Individual tenured and tenur.traok faculty members shall be entlded to submit
recommendations to their dean or elillletor concerning candidates for promotion. ~
A*¥1~ .. ~o e~e OIIAcllcl-. tor pc:ocAOtiOA may wbiAil to lbe appmp«i* aamiAIIAIDf
IAioAAat!oA 9AA maa.dlllle lA euppoct olabelr CM£'k'ecy The Personnel Committee of the
department GI-Wiit or the department GI-Wiit as a whole may prepare a priority list of
recommendations for promotion fw. .!!!. the dean « dlllletor The department or ..aioA chair shall
submit an independent priority list of recommendations for promotion to the dean or ellleO&of The
depal1ment or PJG8'8rA chair will Inform qualified faculty members of their placement on the
chair's priority list, of the priority ranking of the Personnel Commltlae whenever relevant, prior to
the transmission of the list(s) to the appropriate administrator.
ley8J- department dean, provost\vice president for academkaffalrs and pr!8ldent- all
material11.1bmitled for consideration shall be rwlewed. Faculty members not recommended at
one level will have the option to request that their folders be transmitled to the next I4Mtl of review.

14. each

4.

The dean or "Ait dhw&or will receive the statements of the candida18s, the recommendations from
individual tenured and tenunHJack faculty members, the Penlonnel Committee recommendations,
and the recommendations of the department or gec:tiop chair.
The dean or WAlt eli AI ;t;r will meet with each department 01" II lltiOA chair and the
Personnel Committee chair (or other designated represen1ative) to review each candidate for
promotion. Each school or unit may establish a Penlonnel Committee to act in an advisory
capacity to the school dean or unit director.
The school dean or uAit eii119G&or will prepare priority lists, by rank, of faculty members
within the school or unit who are recommended for promotion. After the list has been prepared,
the dean or ell~ will review the list with each department or 111doA chair and the
representative. The final priority list prepared by the dean or ellrK&or will show only one name for
each priority position. The dean OF ellpallllgr will notify each eligible faculty member in writing
indicating the person's priority ranking and whether or not he/she is being recommended for
promotion. This infonnation shall remain in the personnel files only upon the written conaent of
the faculty member.

A
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8.75

Merit

B.

Merit - Procedure
2.
After departmental review by tenured and tenure-track faculty, the list of those recommended for
merit will be transmitted to the dean.
3.
The dean, after consultation with department chairs Of P'D9AIAI dl~, shall submit his or her
recommendations in priority sequence by unit (college, school or library) to the provost and vice
president for academic affairs.

RATIONALE: In the past, it has been understood that only the tenured and tenure-track members of the faculty are involved in
the decisions affecting other tenured and tenure-tnlek Instructors. The Code CommitiM has discovered, that with the many
changes of personnel occurring, such understandings had best be committ.d to writing. The suggestMi Code change for
Section 8.70.C. simply gives the applicant for promotion the same rights as tho8e applying for merit. See Seclion 8.75.B.6.
~;

:: litH IIH M..-.U

IV. ISSUE OF FACULTY LOAD
7.20

Faculty Load - ln8tructlonal Faculty Members
B.
In order to help reconcile the various demands on the faculty member's time - demands such as writing or
reaearch or study, ciasa preparation, grading, counseling and advising, committee work, teaching and other
professional activities - and in order to facilitatll the kind of profnalonal achievement contempam.d In this
Faculty Code, the following principles shall be observed In the asalgned load portion of a faculty member's
responsibilities:
1.
Teaching load (normally 80 percent of total load assigned)
a.
~nizing that the teaching load will vary among the faculty and among different
disciplines and subjects, exciuaive of Individual study, the average teaching load for the
entire faculty for the academic year shall be twelve (12) contact hours per week,
exciuaive of continuing education, or ita equivalent as determined by the provost and
vice president for academic affairs, according to this formula: Contact-hour factors shall
be used in determining and describing faculty teaching loads. The average yearly load
in departments should be 12 contact hours. The maximum load for any faculty member
shall not exceed 18 contact hours in any one quarter.
Dlltarrnination of contact-hour loads shall follow the guidelines:
(1)
Lecture/demonstration ciasaea (actual ciass hours- 1 ciass hour = 1 contact
hour)
(2)
L..aboratorles/aclivltiea claaes (2 clasa hours = 1 1/2 contact hours - 1 class
hour = 314 contact hour)
(e.g.,
3 hr/WMk lab = 2 1/4 contact hours
2 hr/week lab = 1 1/2 contact hours
2 hr/week activity clasa = 1 1/2 contact hours)
(3)
Student-teachlng/lield..xperiencetooopendlve education supervision
(a)
Student teachlngll!eld experience
.!:. Part-time campus supefVisor- a contact hour = 11/4
full-time students
~
Reid aupenriaor - 1 contact hour = 1 1/4 full-time

students

Cooperative eduoadon supervision - 1 contact hour = 30
student credit hours
Individual study supefViaion (all courses titled thesis (or equivalent), and individual
study [298, o488, 596]) Undergraduata level - 8 student credit hours = 1 contact
hour, 500 level - 6 student credit hours = 1 contact hour. 600-700 level - 3
student credit hours = 1 contact hour, 599«J0.600.1 - 6 theala committMs = 1
(b)

(4)

contact hour (membership on thesis, or equivalent, commitiM other than chair).
[BT Motion 5932, 9120185]
Other types of Instructional actlvitlea - contact hour equivalencies are arranged by agreement
belwaen the chair, the dean, and the provost and vice presiden1 for academic affairs.
Non-instructional assignments- contact hour equivalencies are agreed upon by chair, dean and
the provost and vice president for academic affairs.

A
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RATKJNALE: The addition of coopendive education is the most important change in this section. In its investigation of the
issue, the Personnel Commitble discovered that faculty members serving in programs with a high degree of job orien1Btlon
frequently wor1c long hours supervising students in internships. The Code has previously not recognized this time-consuming
work by counting it toward a faculty member's load. The suggested change would remedy this situation. The Cooperative
Education Office adviaes that the assignment of load suggested above is a fair one.
·
~~aml:l:l::!!ltiGIICoe::"""~~tc;::o.:lllr:~lllf<'l?.: ot~;UIIllit.')I!OOI:I"Q ... I)ttitll'*il»i+~tt
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8.15

Salary Scale
The unlve!!Hy shall annually publish and distribute the salary scale to all faculty members at the beginning of fall
quarter. New tacu"¥ phpll mod• a ealaqr 8Caho at &lie begiAAiAQ of fall qwaMr PAd PAll faculty shall be sent a copy at
the time that a new salary scale goes into effect. [BT Motion 5932, 9/20185]

8.42

Additional Aa!ignmenta for Additional Pay
B.

When faculty members accept overload clasaes at the request of the university, they shall be compensated
accordingly. Their saJartes shall be lncreaaed according to the formula llatad In the annually published salary
scale. If the un!versi:ty requests faculty members to teadl owt1oad clasaes for less than one full guartltr of the
academic year, the owt1oad formula shall be multiplied by the fraction of the quarter ass!Qned, expr!SI!d in
terms of days, Including the days of exam week. Nonteaching assignments beyond the regular nontaaching
assigned loads deaerve the same consideration. All "OWfioad"ls an assignment beyond the normal load
guidelines (Section 7.20), and most often involves additional teadllng.

RATKJNALE The Personnel Commitble, acting on a charge given by the Senate Executive Commitble in 1992-93, requested
clarification of this section. Attar deliberation, the Code Commitble deckled on the above alterations in Sec:tfona 8.42 and 8.15.

V. ISSUE OF RETRAINING LEAVE
9.40

Retraining Leave [BT Motion 6023, 9/29/86]
B.

The Board of Trustees may award a retraining leave to any faculty member defined in Section 4.20 of this code.
Faculty members aeeldng retraining leaves must make application to the Un!versi:ty Professional and Retraining
Leave Commitble according to the app!icslion procesa and criiBria outlined In Section 9.25 of this code, The
Professional and Retraining L.eave Commitl88 reviews the applications and makes recommendations to the
Provost\VIce President for Academic Affairs according to aeetion 9.20 of this code.

E.

Other conditions relating to retraining leave are as follows:
1.
L.eave may be authorized for up to three (3) academic quarters providing salary and benefits as determined
by the Board of TrusiMs.
2.
Applications for retraining leave must be accompanied by a letter of approval from the appropriate dean(s)
and department head(s).
3.
Alcommendatlona for the award of retraining leaves shall be made to the president and the Board of
Trustees by the provoet and vice president for academic affairs.
4.
AIIAIIAIAg le•• ell ell
~Graecl Dy tale iGIIICI of TAd 1'-11 lA PQQQA;iaACe wilt!-ltle pc:auieioAe of ROM
2810 tiiO The year on retraining leave shall be counted as 8 year of aervioe to the unive!1!ity, with seniority
and retirement rights retained and inauranoe·and other similar benefits continued (RCW 28. 10.650).

a.

RATKJNALE The alterations to this aection occur in the manner suggested bece.uae although retraining leaves are rarely
applied for and granted, there should be some specified application process and published criteria for judging the application.
Once again, because I'8C8frt confusion has ariaen concerning faculty rights connectad with retraining leaves, the Code
Committee considers it wiae to spell out in the code the rights granted by the Rlwlaed Code of Washington (RCW).
ll!kliJIIIllltlthlffilt1llitiJIIIN•Miidiiilol-lti•:o!•i+l•i•ltlil+i..WO!.biolil•:•:•!t!tltlfoh:l:•:•:!l~~t;;W(ti!Jo~dlfllr.II!MII!i~
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VI. ISSUE OF LAYOFF POLICY
4.05

Appointments - General Information

E.

AI the time of appointment to 8 full-time, tenure-tracft position, faculty members shall be assigned to 8 spedflc
unit in accordance with Sections 6.25A and 11.30.G of this facuttv code.

A
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6.25

Assignment to Units
In order to accommodate the need for reduction In numbers of faculty employed, and at the same time protect the
programmatic Integrity of the university, units will be established, where appropriate within departments and programs,
in accordance with the following procedures:
A
The dean, in consultation with the appropriate department chairs and/or program directors, will establish a list of
units for those areas reporting to him or her, listing by name the faculty member(s) In each unit. New faculty
members shall be spec:!fically assigned to a unit at the time of appointment After consultation, the university
shall notify a facu!ty member in writing of any change in assignment In order to comply with Section 11 .30.G. of
the faculty code.
G. The office of the
President for Academic Affairs shall review ~nits allall be ~W~ril'l ·~ at Ia ..a 81o.Y 41• !5) )'WIQ! aAd II depiiAA?eAt AIIIV .._., ...... lll*'il!lu MIIAY 111M before November 1 of each academic
year. Such nwiew shall be available for consultalion bv individual facu!tv and departments after that date.

ProvostM<:e

11.30

Rnancial Exigency - Procedures
Order of Layoff
1.
In order to accommodate the need for reduction in numbers of faculty employed, and at the same time
protect the programmatic Integrity of the university, units will be established, where appropriate within
departments and/or programs. Procedures governing the development of units shall be as follows:
c.
Usts of units containing the names of the faculty members in each unit in order of seniority shall be
reviewed at the beginning of each academic year. The office of the Provost\Vice President for
Academic Affairs shall complete £auch review Altlal be COAipllt J d and mculty AOiiled of tMJr "Ata.
aAd eeAIGAty atah •a make It available for conau.ltation bv Individual faculty after II¥ November 1 of
each academic year. The completa list of units containing the names of faculty members shall be on
file in the officee of the provost and vice president for academic affairs and the Faculty Senal8. The
provost and vice president for academic affairs and the Faculty Senate chair shall make such lisiB
available to any faculty member requesting them. [BT Motion 5932, 9/20185]

G.

RATIONAJ..E The suggested albtmations to the Sections lismd above are designed to eliminate an existing Inconsistency
between Sections 6.25 and 11.30 as well as to regularize the division of some departments into units and avoid the painful
necessity of establishing units only at the time of reductlons-4n-force.
)

~~M':Itt ~&nd'8i4 ~~f«'.!+I•I!Uttl•l!l~ lllll'~»».>ot~,.oe.Y. ·:•~H·:•l<l1h:<!fWit'lll•!IIUII'I'!!:ddollltM II~MII<I+IUIJIIIIIII(INtllltiUfltllltltlllll'f;f!JI!1111•ttll~lflt:11ilti+N+Ntf>/ll i:tlt~!•lt:•:~l•l+l+W-!•I': t: •J!:•:•!•:•:•:•:•:-:•:•:•: •:•: : :•:

G.

Order of Layoff
2.
Where it is necessary to lay off one or more of the faculty within a particular department, program or unit
within a department or program, layoffs will be made in the following order:
a.
tenure-track and tenured part-time faculty members;
b.
full-time, non-tenured faculty members on tenure-track appointments in order of seniority;
c.
full-time tenured faculty members in order of seniority;
d.
between tenured faculty members with equal seniority, the faculty member who has obtained the
highest academic degrees shall haw the greatast retention priority.
3.
Order of seniority for all full-time faculty members (whether tenured or non-tenured on tenure-track) shall be
del8rmined In the following manner:

RATIONAJ..E In preparation for the possible reductlorHn-force last year, it was brought to the attention of the Code Committee
that this policy was unclear without the additions suggested above.
..

:~~!lt011t."+:•:•!·:•:•:·!o.'-!-1•:·!i:·:.:.!l:·to:•!<r:~•ll.~._;.;•:+r~I•:.O:+~t.:~l<.'•i.W.:•:.;.o;~N·:•:.:«•:•:;i'>:t:.:.:;:•:-1r.+:•l4<!.C•:•:•:I:•:·:·to:::~.:·:•:·:+~:;:t,·:•to~·=~+.t-Wi.~~OGI!l~"':th~~:1lo!!h':~o~;.:~W<" ~I':>r:-t·:·:+:·:":·!•.'·l•:•: : :,:•:·:·:·Jo!-:.:·~

VII. ISSUE OF GRIEVANCE COMMITTEE
12.10

The Facuttv Grievance QxnmltiM [BT Motion 6210, 2/10189)
There shall be one Faculty Standing Committee - the Faculty GrieYance CommlttM.
My ~ member of the iaculty is eligible to aerve on the Faculty Grievance Committee, with the exception of
department chairs and chief administrators, including but not limited to the president, provost and vice president and
deans. Nelabw AIMembership on the senate AOI' p;asnasioA gf 111AIIAI or lllgii18Ak willlli!!, be required for eligibility.
No member of this committee, however, shallaerve concurrently on the Faculty Senate Personnel CommitiM or
Faculty Senate Code Committee nor shall any two (2) members or albtmaiBs be from the same department.
Members of this commlttM shall be appolnllld by the Senate Executive Committee and ratified by the senate at the
last regular m.eting of each academic year. Members and albtmatas shall 88Mt terms of three (3) calendar years
beginning October 15. Members and alternates may be reappoinllld and serve any number of successive terms.
Terms shall be staggered so that only one position will need to be filled in any one year for both member and
alternate. When the original appointee Ia unable to complete the full term of office, an altemat8 shall complete the
remainder of that three-year term, at which time a new member and albtmate will be appoinllld in the normal way.

RATIONALE. In order to relieve a non-tenured faculty member of possible adverse consequences as a result of participation in a
Grievance Committee decision, the Code Committee suggests that only~ faculty members be appointed to this
committee.

A
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VIII. HOUSEKEEPING
2.10

Faculty- Defined
As used in this Faculty Code, the word "faculty" shall mean only those Individuals employed full time by the
university:
2.
who occupy administrative positions and who hold one (1) of the professional rank11111118d in Section 4.20,

A.

and

a.

who hold academic tenure or
who occupy one (1) of the following administrative posts: President, Provost and VIce President for
Academic Affairs, Dean of Graduate Studies, dean of an academic school or college, ~
iilCtiiAded URIIMAII&y 14e&I:UUI 1 or Dean of Ubrary Services. [BT Motion 93-19, 6111/93)

b.

RATIONALE The Dean of Extended University Programs no longer exists; therefore, the Code Committee suggests eliminating
that administrative title from the definition of faculty.
~llO=IIIIIItiMJIIJlll i .... IO:JI II3

3.25

ll~~41'm~

:Qi.'C~~41001

:tmr,

Committees
The Faculty Senate shall establish the following standing committees, with pow8f'S and duties as deacribed;
6.
The Faculty Senate Public Affairs Committee shall be concemed with matl8rs relating to developing and
expressing faculty positions for preaentation by authorized university repreeentatlvea before the State
Legislature, Congress and other legislative bodies, as well as other bodies, public and private, which affect
faculty intefests and welfare. It shall advise the Faculty Legislative Repreaeutalive(s), aacertain and
articulate faculty positions on issues, act as liaison with the Director of L..eial,.. Governmental Relations,
and do other sudl similar things as may be request.d by or approved by the Senate Executive Committee.
Sections IV.B.1. and 2. of the Senate Bylaws notwithstanding, the membership of the Public Affairs
Committee will be the VIce-Chair of the Faculty Senate, the Faculty Legislative Aepreaentallve, two
members of the Council of Faculty Rltpra8enlatMts, and one or more additional faculty members. The
Vlce-Oiair of the Faculty Senate shall chair the committee. [BT Motion 92-67, 6112192)

A.

4.74

R&newable Contract Appo!ntmen1B [BT Motion 5932, 9/20185) [BT Motion 92-67, 6112192]
Non-tenure-track ranked positions and lecturers, coaches, athletic directors or adjuncts may be appointed by the Board
of Trustees upon recommendation of an academic department, the appropriate academic administrators and the
president when, In the judgment of the department, such appointments are desirable to help the department meet
teaching loads. [BT Motion 92-67, 6112192]
A.
Non-Tenure-Trade Ranked Positions and Lecturer- Rights, Privileges, and Umitations
Except as otherwt• provided in the Faculty Code, lecturers shall have the following rights and privileges, and are
subject to the following limitations:
4.
A non-tenure-trlldl ranked position, coach, athletic director or lecturer is not eligible for promotion,
professional leave, tenure, and other similar benefits. However, a lecturer may at any time be given a
tenunHrack OJ AOA IIIAul!e tr-* JW~ewable appointment with academic rank subject to the qualifications
specified in IIIICtlon 4.30 of the l«ulfy Code and, with sudl appointment, upon recommendation of the
depattment and ~ by the appropriate dean, the provost and vfoe pnl8ident for academic affairs and
the president, may be given the right by the tru8l8e8 to apply the length of time 8ltMid towards promotion,
tenure, and ptolalliOillll leave or other similar benefits where applicable.

RATIONALE. Non-tenure 1nldl poaitlons do not carry the right of tenure promotion, professional leave or other similar benefits,
so it is a mistake to say that any IIUch pollitlon, ranked or not, can accumulate sudl benefits.
~ro·nr

. .S$h:J""'~'ll111
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4fliiiM'4>1atOI:IItl ll

I JI'I U t i ~DiiCIItiiiiiiiiC~I~IIIIIIIPIIUtc~~

:)ICC lfl lOt

C ¥»~~~;.~:<:9

In addition to the following noted text revisions, change all references from "ten (10) days• to "ten (10) working da'l!!" in Sections
13.10K., 13.10L, 13.208., 13.20C., 13.20M.,13.30B., 13.30C., 13.30E., 13.300. Change reference from "thirty (30) days" to "thirty
(30) working da'l!!" in Section 13.300.

13.30

Die~laeal of fac:&ll*l• MeaiiMf for Ceu• eAd lecmiAeaioA of Eaplo:laa&At DaeiD Arh:tioo-in EGA:!~
Formal Hearings: Issue not Ae9olved by Informal Hearing, Dismissal of Faculty Member for Cause and Termination of
Employment Due to Reduction-in-Force

formal ...edQAe·

B.

Failure to apply for a formal hearing within ten (10) working days after receipt of a written dedalon resulting from
an Informal hearing, of receipt of a ._ written notice of Intention to recommend dismissal for cauae or notice of
termination due to reduction-in-force, if the informal hearing procedure has been waived by the faculty member,
or within ten (10) days after receipt of the final dec:islon if an informal hearing has been held, shall be treated as
a waiver by the faculty member of the right to a formal hearing.

A
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13.30

WladACP· DI'M 1M'1 ol ii'actltlt.t Meaabw tor Cw•• 8Ad leAAiAdoA of Emph=peqt Dl18 &o a.d•ICIIGGJA fioc!ct
Formal Hearlnga.: Issue not Anolved by lnfomlal Hearing, Dismissal of Faculty Member for Cause and Termination of
Employment Due to Aeduction-ln-Foree
Fgqp•'

C.

E.

K.

)

Page9

M.

Upon receipt of a writt8n request for a formal hearing, the chair, vice chair, or other member of the Board of
Trustees, on the basis of longevity and in the preceding order, shall appoint one or more hearing officers, not to
exceed three for any hearing, to preside CMtr, conduct and make proposals for deciaiona, including findings of
fact and conclusions of law, In all cases. The board shall afford the faculty member an opportunity for a formal
hearing after not leas than ten (10) working days' notice and provide such faculty member with notice of the
hearing IR ~IIAQe with 1M pro-taloAa of ~ a& II 1Q
Service of a notice of hearing will be made by the principal hearing officer to the faculty member's last known
address of record on file with the provost and vice president for academic affairs of the university by certified or
registered mall, telegraph, or personal aervice at least ten (10) wortd!'IA days prior to the hearing. The notice shall
include:
1.
a statement of the time, place and nature of the proceeding;
2.
a ata1ement of the legal authority and jurisdiction under which the hearing Ia to be held;
3.
a ref8rence to the particular rules of the university involved; and
4.
in cases of dismissal for cauae, a short and plain s1at11ment of the charges.
The faculty member may submit a wrttl8n 81atBment ooncemlns an 111808 not resolved by an Informal
hearing or, In the case of dlamlaaal for cauae, may respond to the charges In writing at any time before the
hearing. Faculty members who waive a hearing, but in writing clearly and speclflc:ally deny the charges against
them or assert the charges do not allege adequate cause for dismiaaal, such writing and the president's
recommendation for dismissal shall be given to the members of the Board of Trustees for their consideration in
acting on the president's recommendation.
In cases subject to formal hearing of dlam'•el tOE cau•, all documents, communications, and records dealing
with the proceaaing of an _appeal or grievance shall be filed aeparately from the Individual's personnel file in a
sealed envelope which shall not be opened except for use as legal evldenoe, and then only upon prior written
notice to the person. A summary of the final resolution of the case and reference to the entire grievance or
appeal file shall be placed in the individual's personnel file.
The parties will have the right to confront and croaa-examine all wilnessea. Where the witneaa cannot or will not
appear, but the principal hearing officer determines that the inl8resta of justice require admission of a wttneaa'
statement or testimony, the principal hearing officer may provide for written Interrogatories or depositions and
may Issue subpoenas u pP'"cided IR ACW 28B 1Q 1~ Such interrogatories and the responaes thereto, and
depositions so authorized, shall be admissible in the record of the proceedings, provided, that no person shall be
compelled to divulge infonnation which that person could not be compelled to divulge by answers to
interrogatories or by deposition in a court of law.

RATIONALE: The suggesl8d changes in Sections 13.10, 13.20 and 13.30 merely make the language of this section consla18nt.
Ten (10) working days Ia the normal time allotted for reactions to charges and their reaponaes. Section 13.20M. provides for a
formal hearing in the 8\lent that faculty members do not agree with the decision rendered In an informal hearing. Antling
Section 13.30, which outlines the procedure that would be uaed for such a formal hearing, makes the uses of the section more
clear.

Change title of Provost and VIce Preeldent for Academic Affairs to Provost\ VIce President for Academlo Affairs throughout the
entire Faculty Code. This revl8lon reflects a change in the contract title of the rehnuoed Individual. The following Sections are
affected: 2.10A.2.b.; 4.058.; 4.05C.; 4.3M.; 4.308.; 4.40C.; 4.70; 4.74A3.; 4.74A.4.; 4.74A7.; 4.748.1.; 5.10, 5.250.; 5.30; 5.35A.;
5.358.; 5.408.; 5.40C.; 5.450.; 6.258.; 6.25E.; 1 .20B.1 .a.; 1 .20B.1.a.(4); 1 .20B.1.e.; 1 .20B.1.g.; 1 .208.2.&.; 1 .258., 7.35; a44;
a.65C.; 8.66C.; 8.70A.; 8.70C.5.; a758.3; 8.758.4.; 8.758.5.; 8.758.6.; 8.758.8.; 8.758.9.; ass; 8.90; 8.95; 9.20; 9.2DE.; 9.25; 9.30;
9.35; 9.40E.3.; 9.808.; 9.80E.; 10.108.; 10.178.5.; 10.17C.5.; 10.20C.; 10.200.; 10..20E; 10..20F.; 10.30A.2.b.(2); 11.30A.; 11.308.;
11.30C.; 11.30F.1.; 11.30F.4.; 11.30G.1.c.; 11.30G.1.d.; 11.30G.3.c.(3); 11.30G.3.c.(4); 12.10; 13.30E.; 14.30A.; 14.308.; 15.10;
15.20; 15.20C.

[c:\wpdoca\code\4-2.9-94a.pro)
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FACULTY SENATE
AGENDA - May 18, 1994

CWU Faculty Senate
CollectiveBargainingResolution

Whereas the faculty at Central Washington University have
traditionally supported the right of faculty to choose to engage in collective
bargaining and,

Whereas

Initiative 60 1 puts all of public higher education at risk and,

Whereas more than 60 % of the CWU faculty have signed authorization
cards.

Be it So Resolved that the Faculty Senate of Central Washington
University supports the request of the United Faculty of Central. AFT /NEA
that the Board of Trustees of CWU agree to a collective bargaining election
supervised by the Public Employment Relations Commission (PERC) and to
collectively bargain with faculty if the majority of the faculty vote to do so.

wrk/facsen

ROLL CALL 1993-94

_ _Stephen JEFFERIES

__L'walter ARLT

v·

FACULTV SENATE MEETING: _ _;_M.:.::a='j/.~-1
.:.:8::,.,l,_;_1.;;_
99;;_4'---

Linda BEATH

_ _ Dan FENNERTY

_ _Andrea BO\)'MAN

_ _Madalon LALLEY

C/" .. John BRANGWIN

..J:::::_Peter BURKHOLDER
c..-___- Minerva CAPLES

_ _ Kris HENRY
_ _Jay BACHRACH
_ _Susan DONAHOE

~Robert CARBAUGH

_ _ David HEDRICK

~David CARNS

_ _Walt KAMINSKI

~Bobby CUMMINGS

/

Barry DONAHUE

_ _George TOWN

~enGAMON

_ _James HARPER

_ _Mary GOSSA'GE

_ _Jeff OLSEN

~Charles

_ _ David KAUFMAN

V

MCGEHEE

Deborah MEDLAR

_ _Gary HEESACKER

.L._Robert MYERS

_ _ Patrick OWENS

~Ivory

_ _Thomas MOORE

NELSON

_LConnie NOTT
--J.Lsidney NESSELROAD

_ _Andrew SPENCER

_Lvince NETHERY

_ _ Robert GREGSON

- -Michael OLIVERO
'•

...::::::.:__Steve OLSON
/

Rob PERKINS

_ _Cathy BERTELSON

_:::::::_Dan RAMSDELL

_ _ Beverly HECKART

~Dieter

_ _Stella MORENO

ROMBOY

~Sharon

ROSELL

v ' Eric ROTH
~Charles
~James

RUBIN

SAHLSTRAND

_ _Carolyn

SCH~CTLER

_ _ Michael BRAUNSTEIN
_ _Geoffrey BOERS
_ _James HINTHORNE
_ _ Margaret SAHLSTRAND
__
Learolyn THOMAS

v · Hugh SPALL

.J2:::J(ristan STARBUCK
/stephanie STEIN

_ _ Shawn CHRISTIE
_ _Stephen SCHEPMAN

_ _ Alan TAYLOR

_ _ Robert GARRETT

__;Ll-homas THELEN

_ _John CARR

/

Morris UEBELACKER

_ _ Lisa WEYANDT [pron. Y'-ANT]

_ _John ALWIN
../Roger FOUTS

/ /Rex WIRTH
.L::'rhomas YEH
-/ -"Mark ZETTERBERG

_ _Jerry HOGAN
_ _Wesley VAN TASSEL
(ROSTERS\ROLLCALL!J3; April 6, 1004)

May 18 , 1994

Date
VISITOR SIGN-IN SHEET

Please sign your name and return sheet to Faculty Senate secretary directly after the
meeting. Thank you.

05/ 16/ 94
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May 16. 1994

' TO:
FROM:
. SUBJECT:

Alt·Agencie~/,..

R.uta Fanning

r:.1

199,-97 OI'BI<.A'l'JNG l!Ul>Ut!.T lNSTRUt:TlONS (Directive B94;.()2)

: ln the next few do.ys, you will be receiving Oper4ting nudget :Instructions from the Ofnce uf

· Financial Management for the 199,·97 Biennium. That document marks the begi~ning of the
formal process for developing the Governor• s budget recommendations to the Legislature, a
process that we expect will involve an nngnine t'!xchange of information between OFM and
your agency over the next several months.

The budgeL instructions reflect the Govemor•s desire to promote continued improvements in
efficiency and the emerging consensus among policy makers that state government must
"rdnvenl" the way it docs business. To help meet those soal&, we are first 0.3king that all

agencies make sure they have a cJear mission sta~m~;nt and that they develop measurable
objectives for aU programs they administer to help guide budget decisions in 199,;,97 and
thereafter. This is a key element of the Government Performance Partnership Act, approved
unanimously by the 1994 Legislature.
·

Next, we ask that all agencies join with OPM in re-examining not only whal services state
government provides, but also how essential scl'Vices can be delivered in a more efficient, costeffective way. It is not e-nough simply identify short-term savings nec~ssary to keep
expenditures whhin revenue limitations - panicularty given the new limits imposed by
tuiLhtuvc 601 un Oenend rund-State expenditures and the growing pressures on other runds.
Now more than ever, we need to look to alternative methods of delivering state services,
which may involve such strategies as increased use of technology and direct grants to local

to

governments, to reduce lous-l6tm cu:»ts while improving direct scrviCC3 to the public.

We ask that all agencies employ those strategies to the greatest extent possible in meeting the
reduction targets described below.

•

5 percent. and 10 percent reduction oplious iu aall fumb~ Ag~ncy decislon packages
should include oplions for both a 5 percent and a jQ percent reduction from your agency's
estimated E:~stmlial Requirements Level (ERL) for the 1995-97 Biennium.

....

:..

/fr_./'All Agencies
/

Pagel
. May 16, 1994
We recognize that serYicc cuts arc likely to be part of any reduc~on of this size. However,
we would ask. that agencies iive preference to options such as administrative reductions and
alternative m~.thods of servic.e. delivery that will help to minimize any reductions in direct
scrviCCJ, lf direct :services must be reduced, a concerted efforl should be made tu prul.cet

lhose services with the hlghest priority for your agency ant:1 the gcnenll public.
•

A 10 peru.nt redndJon In FrEe.

Th~. budgeL in~uuctions also ask
10 percent r0duction in Prns, rcso.rdlc:s of fund source ..

agenci~s

to identify a

Although reductions in full-time equivalent (FTE) staff may be part of your ag¢ncy's plan
to meet the expenditure tariets described previou!lly, we a~k t.hst :yon al~o develop;\
separate set of options designed specifical1y to explore the .romifieo.tions of providing
seiYic~s with A sit;nHi~llltUU\.:liun in lil.affiug. Wt: ctsk. that you note any legtslatlve

changes required Lo implement these options, as well as costs or savings (both In 1995·97
and in ensuin& biennia) associated with them. I want to emphasize, however, that rhe
imm~iate effec.\ on expenditures should not be the primary focrus of this effort. Instead,
we: want to cncourate you to be; crc;ative ira eAa.mlniu~ u~w it,Pl.U\111Ch~~ tu llclivcring :sUlW

services, ·and not to exclude opttons soJely because they m~y require some additional upfront costs or changes in existing law or procedures.
1 rcalite that developing these options wut prC3cnt a con&derable challenge for your agency.
· Hvwcvc1, prt:limin~y ~sLimates 1mlicatc that Inttla\lve 601 will limit General l-'un~·State
expenditures in the 1995-97 Biennium to a level that may be insufficient to meet t~e cost of
on&oine serYiccs, cost-of-living adjust.ment.s, Rnct Rny new policy demands (induding those that
may be required by citizens' initiatives). Spending limits in lai.Cr bionnin will only get ti5htcr 1
~incc they will be ba.seU ou yc:a~s uf luwer inflation and population growth. Unless we

aggressively pursue more cost-effective ways of delivering public·services- regardless of
fund source - we simply will not be able tn provirle Heenr.ico~~ with the resources nec.esw-y to
meet the needs or either the general public or their own employees.

These budget instructions are designed to help meet that chall~nge. l would encourage you to
involve your entire staff in this process, and to consult with your OFM analyst. in t.he ~rly
~tages

of your discussions to enlist his or her assistance in developins options that will help to
achieve the Governor's goal of restructuring services for greatei efficiency.

RF:C'.B

RECEIVED
From:
To:
CC:
Subj:

DRACO::NELSONI
SENATE

14-APR-1994 13:57:25.16

APR 1 5 1994
CWU FACUlft SENATE

Semester System

Sidney, the faculty at Evergreen has voted to go to a Semester System beginning 1996-97. The item will be
placed on their Trustee's Agenda at their next Board Meeting. By the way the University of Washington
is also looking at the possibility of a semester system. How do we proceed here at Central knowing the
history of this effort.
Ivory v. Nelson
[c: \ wpdocs \document \3txt.1]
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NJCE!IC/Hils allllf.!!l

.

tc Affa n~tttee

. . . . Krls He~ reported that the ~tel'
Cllendar proposed by Jaii8S Pappas was discussed by the tc.tttee at Its Februaey 8 and
February 22 ~~~~etlngs. A ~ndatton was ~~ade to the Senate as 1 I"Hult of those
dtscuutons. Stnc::e that recomendatton was not the actton destred by the Senate, thl
following mtton ts proposed;
_ .
..
~0110.

m1

Krts Henry lOVed, on behalf of the Acadeatc Affairs to.tttee, that
quarter ca endar be retatned at the present tt•.
.

.

!tATI(JIAL£;

Wtth the e~tceptton of Washington State Untverstty, all state tnstttuttons ---

1.

-3-

·.

. / ,;

... ~~..... ~-. ·.·.

'·

.
CENTRAL WASHINGTON UNIVERSITY
6.

FACULTY SENATE MEETING- May 5, 1993

ACADEMIC AFFAIRS COIIITTE£. conttrued

2.

3.

4.

5.

comtl.mlty colleges as well as universities --- operate on the quarter
calendar.
a.
Even though a trend toward semester calendars does exist nationally,
no such trend appears to be taking place In this state.
b.
Since many of Central's students transfer fro11 state COIII'IUnlty
colleges, determining course equivalencies for transfer purposes will
be made more difficult than is currently the case.
Cost savings are not likely to result. Additional costs would result from
the adoption of a semester calendar. No cost analysts has been made at this
time. The cost of such a change and the length of ttme It will be before
that cost will be recovered l'lllst be calculated. Since mntes are scarce, any
expenditures l'lliSt be fully justified and documented.
In the long run, the academic benefit to students ll'liSt be the major
consideration when determining the academic calendar. If the benefits to
students are no greater under one academic calendar than another, a change ts
not justified.
The Untvers tty has not cons tdered the hrpact of 81\Y academic calendar change
on the Ellensburg community. University facilities are extensively used by
the cOIIIIllnlty during rodeo time: a change In the academic calendar may have
an economic 11q)act on the COIII'IUnlty.
Retaining the quarter calendar wtll perhaps be advantageous to students who
work during sumrer breaks in order to pay future schooling costs.

Senator Charles McGehee, Sociology, pointed out tn response to rationale 15
that, although students could be expected to return to the university earlier 1n the
Fall under a semester systeM, they would have the advantage of entering the job market
earlter tn the summer under a semester systeM.
Vote was taken on IIJTIOI 110. 2904. Motton passed.
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From:

HYDRA: : CHASM

To:
CC:
Subj:

16:55:29.89
SENATE
CHASM
faculty forum

"Charles McGehee"

3-MAY-1994

Sid The provost has been here most of the year now.
In light of the
present state of the campus, it might be well if the Senate
Executive Committee called a faculty forum and invited the
provost to address the faculty on the "State of the Academic
Union." This should happen soon.
It would be open to the
public, of course.
I'd like to talk about this.
Charlie
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SHViTE

(94-159.PRV)

Dr. Sidney N esselroad
Chair, Faculty Senate
Campus-- 7509
Dear Sid:
You will recall that during our discussion regarding the establishment of faculty
seniority (RIF) units during the Senate Executive Committee meeting on W edl1esday,
April 20, 1994, I requested, and subsequently stated that I would write you directly
in order to formally request that the Senate address the problem of defining "program"
as it is used in the Faculty Code. Especially in section 6.25.D when the words
"demonstrably programmatic" are used and where the words "programmatic integrity
of the University" appear in the first paragraph of section 6.25, as well as in section
11.30. G .1. a. It is critical to decision making about units at the department, school/
college and university level that the word "program" be defined.
l

If I can be of assistance in this important task, please call on me.

Sincerely,

Thomas D. Moore
Provost/Vice President
for Academic Affairs

/kb
c: Dr. Schliesman
Dean Brown, CLAS
Dean Dauwalder, SBE
Dean Lewis, Library
Dean Murphy, SPS
Barge 302 • 400 E. 8th Avenue • Ellensburg, WA 98926-7503 • 509-963-1401 • FAX 509-963-2025
EEO/ANTITLE IX INSTITUTION • TDD 509-963-3323
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TO:

Sidney Nesselroad, Chair of the Faculty Senate

FROM:

Connie Roberts, Special Assistant to the Provost
Institutional Research and Assessment

DATE:

April 20, 1994

RE:

Creating more structure for University Commitees

~~

W

Attached is my only copy of "Standing University Committees" from the
University of Mississippi. I found the guidelines inside the front cover and
further expectations presented in the Chancellor's letter important to the
effective functioning of committees.
The Northwest Accreditation report sited a need to improve the shared
goverance of the university; perhaps the Faculty Senate, working with the
Provost, could more clearly establish process and expectations to create more
effective committee efforts.
Furthermore, in response to the accreditation recommendations, the Senate
Ad Hoc Committee on University Governance worked for two years and
presented their report to the Senate in August, 1992. The section on committees
on pages 17 and 18 contains some recommendations relative to enhancing
committee effort for the Senate's consideration.
c: Tom Moore, Provost

Central
Washington
University

Dep artment o f Psycho logy
Ellensburg, Washing to n 98926
(509) 963-2381

April 20. 1994
To:

Sid Nesselroad, Chair
Senate Executive Com~mittee

From: Libby Street, Chair
Senate Personnel Co
Re:
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Relation Between Senate Standing
Committees and the Senate

For the past two years I have chaired the Senate Personnel Committee.
During that time, I have not been on the Senate. In fact, few members of our
Committee are actually Senate members.
I recognize that a change in policy
to allow committee chairs to be other than senators or their alternates was in
response to the problem of having few senators who wanted to undertake the
positions. I'm writing to suggest I think a different solution needs to be found .
Our committee operates so separately from any knowledge of ongoing
conversation of the Senate that we rarely if ever feel any connection to it.
Further, when I as chair arrive to present reports, I do so with no background
on the kinds of discussions that have taken place in that body or of the
Thus, time that should be devoted to
personalities represented on the Senate.
clear and undiverted discussion of issues turns toward figuring out probable
meanings and context.
I would strongly recommend the Senate clarify to potential senators
that one of their responsibilities on the Senate may be to chair or serve on a
standing committee.
I also recommend that the predominant makeup of the
standing committees be from members (not alternates) of the Senate.
Taking
this action not only addresses the problem I have already raised but it also
ensures that those who are deliberating about important issues are duly
elected representatives of the faculty.
That is not currently the case.
Please don't misunderstand . I don't mind serving the university in this
way and have put my name by Senate Personnel Committee on the form your
office distributes.
However, I've felt that the lack of connection between the
Committee and the Senate has disadvantaged the committee and has increased
the likelihood that important issues that have been thoroughly discussed by
the Committee will be entirely rehashed by the Senate. I think the Senate
needs to be more economical than that given the demands on faculty time.

Central
Washington
University

,..,ca<1emic Services
Office oi the He~istrm
\ llt ch ~ ll Hall
Ellcnsl>llr)S. \\'<~shin~\011 VH92n-7j()\
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FROM:

Carolyn L. Wells, Registrar\/
1
Academic Services
.J

DATE:

April 29, 1994

The reference made regarding overloads at the Faculty Senate meeting of April6,
1994, was made by Sidney Nesselroad during his Dean's Council report. In fact,
he made reference to the overload episode at two Senate meetings which I found
puzzling. Thus, the Senate minutes reflect Sid's comments and I claim no credit. I
am aware of your directive regarding policy changes.
I have attached a copy of the memo that I sent to the department chairs. I
received two replies so I am not sure where the concerns regarding the overload
procedure change derived. One response was from Beverly Heckart who wanted
to allow overloads during pre-registration for seniors only and one came from
Lin Douglas. Quoting Lin's response: '1 fully support your policy regarding
overloads. As you are well aware, the Education Department in our school
struggles with this issue every quarter. Overloads during pre-registration often
result in transfer students failing to have adequate credit loads."
I still see the overload registration change from pre-registration to open
registration as a procedure change and not a policy change and strongly believe
my comments in my department memo regarding equity. Since I personally was
con tacted by only one department, Business Education, regarding overloads
throughout the registration period I was surprised by the complaints. If I had a
problem with registration, I would contact the registrar. In most instances we go
out of our way to accommodate department's wishes.
Further discussion on overload procedures are welcome.
c:

Qean Pappas
vSidney Nesselroad
Deans' Council

I

Central
washington
University

Academic services
Office of the Registrar
Mitcl1ell Hall
Ellensburg. wast1ington 98926-7361
(509) 963-3001

TO:

Department Chairs

, t; ,/ ,
1;)}'

FROM:

Carolyn L. WeU~J.f'
Registrar
·

DATE: . March 10, 1994
RE:

Registration

The days of registration in the field house, the SUB ballroom, and the lines that
trailed far beyond the doors of Mitchell are behind us. With telephone
registration we have eliminated conside~rable frustration and extensive
registration periods. In the past we ''borrowed" twenty-five department
secretaries to assist with a mass registration. In 1986 we advanced and hired for a
ten day period eight temporary employees to assist us with an online system.
Now four office assistants, who are responsible for disseminating information to
the campus community and for answering the phones for thirty employees, with
the help of REGI perform all registration tasks. During the last registration
period we heard some complaints thus the intent of this memorandum is to
hopefully clarify some of our procedures and to ask you for your comments.
We have just relocated to the first floor of Mitchell Hall. During the spring preregistration period we were moving and had difficulty with computer hookups
and telephone lines which did create some minor chaos. Since the beginning of
our telephone registration period we have stated in the class schedule,
"Preregistration by REG! only''. Initially the intent was to get students to accept
change and to force them to try the telephone registration system and also to
eliminate temporary help. Telephone registration is the primary mode of
registration. This quarter due to our move we enforced preregistration by
telephone only. Since most students register early we can devote the open
registration period at the beginning of each quarter and the change of schedule
period to manual registrations, that is, students who have signatures for closed
classes, audits, and overloads.
Our non-acceptance of overload approvals during the early registration period
has appeared to create some unhappiness. My intent particularly with overloads
was to have students register in all the "have to have" classes and save the one
class requiring the manual overload registration until open registration.
Philosophically, whether right or wrong, I believe that all students should first
have the opportunity to obtain an average 12 to 17 credit schedule during

preregistration. After this period those students who wish an overload can select
from the courses that remain open. Fall Quarter, 588 students had overloads of 18
credits or more. The amazing statistic to me is that 23% of these students failed to
complete their overload, that is, they either withdrew from at least one course or
received a failing grade in at least one course. The overloads encompassed a total
of 610 courses. Because we are the office who receives large numbers of student
complaints regarding closed classes, we believe holding overload registration
until after preregistration is a small measure of equity for the sophomores who
register last. I apologize for my failure to share this philosophy. Please l'e t me
know any specific problems you experienced with overload registration being
restricted until the change of schedule period. Apparently our intent back-fired
and a disservice was created for some students and departments. We will work
on aremedy!
We do have some new things on REG! which will hopefully save the students
time and trips to Mitchell Hall. Students can now wait-list on REGI. Initially
students enter a 2*call number# as they normally do. If the course is full and has
a wait-list available REGI will advise them . At this point, by inputting a 95#
students can be wait-listed. REGI will also notify the students if additional
sections of the same course are available at another time. Another new feature
occurs when students list their schedule. By inputting 5#, REGI will list a
student's class schedule along with the call number, meeting time, and location
of the course.
A new feature we would like to try in May for Fall Quarter preregistration is
student self-registration for individual study courses on REGI. Normally, a
student fills out an individual study card, obtains the instructor and department
chair's permission and brings the card to Mitchell Hall and stands in line to
register. Our proposal is as follows: After the student obtains the department
chair's approval, the orange card is given to the department secretary. The
secretary forwards the collection of individual study cards to the Registrar by the
end of the change of schedule period. The student can then at their leisure input
the call number for the individual study course listed in the schedule. REG! will
notify the student that the course has a variable credit option and gives them the
minimum and maximum number of credits they can enter. After we receive the
forms from the department secretary we will verify the accuracy of the credit
load and input instructor name and course title. Please call me at 963-3077, if you
foresee any possible problems with this method.

Thanks for your patience and support. Have a great spring break!
cc:

Provost Moore
Dean's Council
Kris Henry

CENTRAL WASHINGTON UNIVERSITY
Office of the Provost/Vice President
for Academic Affairs
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TO:

Ms. Carolyn Wells, Registrar

FROM: Thomas D. Moore<\\IT'SVY
.
Provost/Vice President for Academic Affairs

DATE: April25, 1994
When reading the minutes of the April 6, 1994 Faculty Senate meeting, I noticed you
were credited with saying that a "... policy change was made in the Academic Services
area ... " and that you distributed a memo to all departments explaining the change. If
the minutes accurately reflect your comments, I need to remind you of how academic
policies (including overloads, and any other dealing with registration and academic
records) are formulated.
Proposals are brought to the Deans' Council for discussion and recommendation by
that group to me. I will then act on the recommendation by consulting with the
Faculty Senate or other appropriate groups and, upon final action, see that the
community is informed. This process applies not only to new academic policies, but
also to any changes in existing policies.
As I recall, and as stated in the attached notes from the 3/22/94 Deans' Council
meeting, the referenced "policy change" at the Senate meeting was one that you were
advised not to act upon. Let me reiterate that Dean Pappas should bring that issue to
the Deans' Council, in accordance to the above procedure.
Your cooperation in this matter is appreciated. If you have any questions, I would be
happy to discuss ·them with you.
/kb (94-IS8.PRV)
c:
Dyan Pappas
vChair Nesselroad
Deans' Council

Barge 302 • 400 E. 8th Avenue • Ellensburg, WA 98926-7503 • 509-963-1401 • FAX 509-963-2025
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The reference made regarding overloads at the Faculty Senate meeting of April 6,
1994, was made by Sidney Nesselroad during his Dean's Council report In fact,
he made reference to the overload episode at two Senate meetings which I found
puzzling. Thus, the Senate minutes reflect Sid's comments and I claim no credit. I
am aware of your directive regarding policy changes.
I have attached a copy of the memo that I sent to the department chairs. I
received two replies so I am not sure where the concerns regarding the overload
procedure change derived. One response was from Beverly Heckart who wanted
to allow overloads during pre-registration for seniors only and one came from
Un Douglas. Quoting Un' s response: ''I fully support your policy regarding
overloads. As you are well aware, the Education Department in our school
struggles with this issue every quarter. Overloads during pre-registration often
result in transfer students failing to have adequate credit loads."
I still see the overload registration change from pre-registration to open
registration as a procedure change and not a policy change and strongly believe
my comments in my department memo regarding equity. Since I personally was
contacted by only one department, Business Education, regarding overloads
throughout the registration period I was surprised by the complaints. If I had a
problem with registration, I would contact the registrar. In most instances we go
out of our way to accommodate depar tment's wishes.
Further discussion on overload procedures are welcome.
c:

I)ean Pappas
vSidney Nesselroad
Deans' Council
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CENTRAL WASHINGTON UNIVERSITY
Department of History

April 26, 1994

Mr. Ivory Nelson
President's Office
campus--7501
Dear Ivory:
In rece~v~ng this notice of suggested code alterations, please
note the changes that occurred as a result of the hearing on
April 13 and as a result of your objections to me.
The greatest change occurred in Section 9.92 A. On Friday, April
29, we shall bring with us a letter from a faculty member that
motivated us to suggest this alteration. Unless we make explicit
provision for those already on phased retirement, the problem
will plague us for several years.
The next greatest change occurred as a result of my telephone
conversation with you. Note that we removed the overload formula
from section 8.42 but created a new Section 8.15 to provide for
the annual publication of the overload formula. Also note that
we have made housekeeping alterations in 8.70 c. 3, 4 and 8.75 B.
3. In Section 14.30 D we also have added a suggested alteration
as a result of the hearing on April 13.
With reference to your voice mail query, April 25, 1994, about
service of department chairs on the grievance committee, no
inconsistency concerning the faculty status of department chairs
exists. Note that in the same section members of the Faculty
Senate Personnel and Code Committees cannot serve on the
grievance committee either. Once faculty no longer serve on
those committees and faculty are no longer chairs, there is no
rule against their serving on the grievance committee.
As for making provision for women and minorities in the lay-off
policy, another subject of your voice mail message on April 25,
that is a serious legal topic that demands study and thought.
The Code Committee recommends discussing the issue at our meeting
on April 29 with the view toward action on the part of the Code
Committee next year.

400 E. 8th Avenue • Ellensburg, WA 98926-7553 • 509-963-1655
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CENTRAL WASHINGTON UNIVERSITY
PROPOSED CHANGES TO FACULTY CODE - April.29, 1994- DRAFT #2

I. ISSUE OF PHASED RETIREMENT
9.92

Phased Retirement for Faculty
After January 1, 1994, at, or after, age 62, faculty membels may voluntarily elect to reduce their service to
the university by entering a phased retirement program. The phased retirement period shall continue for a
maximum of eight (8) years. Faculty me.m bers who elected phased retirement before January 1, 1994, and
who were still participating In the program on that date may continue that s1atus for a maximum of eight (8)
years beginning on the date of their election of the program. Under phased retirement, faculty members
may continue teaching up to 40'1. of an academic year teaching load In their respective d"ISCipllnes. For this
policy, 40% Is considered to be 15 contact hours per academic year. Any Continuing Education course load
is not considered to be part of the 40% of an academic load. [BT Motion 91-39, 6/14/91] [BT Motion 93..29,

A.

11/19/93)
The following procedures govern the phased retiree's right to exercise the option to teach:

E.

.1.

Phased-retirees shall notify the appropriate schooVcollege dean In writing exM:ise Vwir oplioA to
teach U:le followiAg academic year by January 15 of their Intention to teach during the following
academic year. Failure to notify the schooVcoilege dean by this date or failure to teach in any
given academic year after declaring phased retirement will indicate to the univefslty that the retiree
releases all rights to the phased retirement program and shall be considered fully retired from
Central Washington University at the end of the academic year In which the phased retiree last
taught.

_&

After consultation between the phased retiree and the department chair, the university shall
respond in writing to the phased retiree's notification of intention to teach and verify the phased
retiree's responsibilities for the coming academic year.

~

Failure to exercise the option by reason of Illness shall not prejudice the retiree's right to this
option up to aga...lQ, the end of eight years after chooslng phased retirement, provided that the
incapacity is verified in writing by a medical doctor and that the university may require a medical
examination by a medical doctor. of 11:18 retiree's choosing approved by the university. In case of
disagreement, the retiree will abide by the! ruling of the medical doctor £eleded approved by
the university. [BT Motion 6156, 6117188)

RATKJNALE: Despite the Code Committee's valiant efforts in the fall to clarify the phased retirement policy In line with the new
Federal regulations, it did not succeed In maJdng the situation clear, either to the Board of Trustees or to other members of the
university community. The revised portion of Section 9.92A clarifies the situation of current phased retirees. The rewritten
section of 9.92.E. above clarifies that not only do phased retirees have an obligation to~ the dean of an intention to teach,
they have an obligation actually to teach during successive years if they want to continue to exercise the option of phased
retirement. Changes included in Section 9.92.E.2. will help to clarify the situation of phased retirees vis-a-vis their departments.
The principal change In Section 9.92.E.3. makes it conform to the requirements for medical verification In the disability leave
por~cy.

II. ISSUE OF FACULTY RIGHTS AND RESPONSIBILITIES
2.20

Rghts of Faculty

A.

All faculty, as defined In Section 2.10 of this Faculty Code, shall be eligible to vote in faculty meetings and in
all univer:sity faculty elections and faculty-wide votes conducted by the Faculty Senate. Ibe •IOtipg of
paa time taQ.IIt:y (f:lot iACII.Kted lA Sec;:tioA ~10) aRd ~derrt reptK8AtaW88 oR depat:tmeAtal 1¥1a\SeA; atlaU be
d&a~mined by 11:18 11.111 time tact~ny of U:lat departm'IMit uni8S:S oUlePNi~;e restlicted b¥ o1l:lec p~lisions iA U:lia
CQde. Part-time faculty (not included In Section 2..10) and student representatives may be consulted, but
shall not vote, on departmental matters.

[c:\wpdocs\code\4-29-94.pro)

CENTRAL WASHINGTON UNIVERSITY
PROPOSED CHANGES TO FACULTY CODE -April 29, 1994- DRAFT #2
14.30

Page2

Department Chairs - Selectioo
A.

Each department holds an election to select its chair at a meeting presided over by the appropriate dean.
Only full-time faculty members in a department shall be eligible to YOt8 in this election. All department
members shall be given appropriate and reasonable notice of the meeting date. Every reasonable effort
should be made to include by proxy YOt8 or absentee ballot department members who are In off-<:ampus
positions or on leave. The election Is by majority vote of. those faculty voting at each meeting along with a
tabulation of proxy and absen1ee ballots, if any exist (see Section 2.10, eligibility to YOts). In critical cases
where the department is evenly split in its vote to where the department foonally decides that it cannot
reach consensus on a candidate, the dean may appoint an acting chair ex chairs for a period not to exceed
two (2) years, subject to the approval of the provost and vice president for academic affairs, the president
and the Board of Trustees.

D.

The administration may remove a chair at any time following consultation with the chair and the full-time
faculty members of the department. Such dismissal may be for disability, incompetence, neglig;ru;;,or
equivalent causes, if in the judgment of the administration, the best interest of the department or the
university requires such a change. A simple majority of the full-time faculty within a department may
petition in writing to the appropriate dean for a review of the chair's effectiveness at any time. H a YOt8 of
the department is taken at any time in the course of the review, a secret ballot shall be assured and the
chair shall not participate in the balloting.

RATIONALE: It is the full-time faculty in the university who are most affected by the issues YOt8d on by faculty within a
department. It is certainly they who, in the long run, are most affected by the relationship with the chair. This change
principally alters the position of part-time faculty and student representatives in sensitive departmental matters. In addition, the
Code Committee has attempted to standardize the review procedure.
,.,

r

5.10

...~~....~'=·~N.<;o..~.:v..,:.........a««<«~~~t.O«..t.:ttiMt:~<-:-;ow.(<.:4.XI'.6>

Reappointments - Procedures
Anal recommendations concerning the reappointment of any faculty member shall be submitted to the president of
the university by the provost and vice president for academic affairs. Each school dean advises the vice president,
following a procedure which utilizes recommendations or information from four possible sources, as follows:
A.

Each tenured and tenure-track faculty member in a candidate's department or section may submit a
statement to the appropriate dean indicating hiS/her recommendation regarding reappointment. Those
l'!aculty members shall simultaneously provide to the department chair or program director a copy of the
s1atement submitted to the dean; [BT Motion 93-19, 6/11/93)

B.

Each departmerrt or section shall submit a departmental recommendation from tenured and tenure-track
faculty regarding reappointment, using whatever committee procedure it desires in arriving at the
recommendation but limiting the committee to tenured and tenure-track faculty;

5.30

Tenure - Procedure for Granting
At the time tenure decisions are to be considered (nonnally in spring quarter) each dean or academic section director
shall submit tenure recommendations to the provost and vice president for academic affairs. Such recommendations
shall be based on written data from a combination of sources as follows: [BT Motion 93-19, 6/11193]
B.
The department/academic section may submit a departmental/section recommendation In writing using
whatever committee procedures it desires while limiting committee membership to tenured faculty;

8.85

M Hoc Personnel Committees - Joint Appointments and Assignments [BT Motion 6330, 6/15/90)
M hoc personnel committees shall be appointed at the request of the faculty member to assist the provost and vice
president for academic affairs in judging faculty members who have joint assignments outside their respective
departments or academic sections, and for those faculty members, usually called directors, who administrate
academic centers or services (e.g., .Academic Advising, Safety Education, Academic Skills and Extended Degree
Centers). Each ad hoc committee will consist of five (5) tenured or tenure-track members of the faculty appointed by
the provost and vice president for academic affairs. The committees shall consist of two (2) academic department
chairs one of whom shall be from the faculty member's original department, and one other member of the person's
original department. At least two of the remaining three members of the committee shall be knowledgeable in the
fields In which the faculty member Is assigned.
The committee shall make recommendations regarding promotion (and tenure, retention and merit
increases) for each assigned faculty member exactly as though it were their department. The ordinary administrative
procedures regarding promotions shall be followed with respect to each ad hoc committee as though it were a
department.
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10.10

Disciplinary Actions and Policies
D.
When disciplinary action requires approval by faculty members, the consideration of the case shall take
place in a closed meeting of the tenured and tenure-track faculty members of the departrneot or program
(or the ad hoc committee) with the safeguards and rights of Section 13.10F. Minutes of the meeting will be
kept and a copy given to the faculty member In question.

10.20

Disciplinary Action - Administrative Sanctions
When a recommendation for disciplinary action occurs, the administrative sanctions available are:
C.
Censure: Censure may be given in response to faculty behavior that violates the Faculty Code and wtlich
seriously threatens the reputation, integrity, or credibility of the university. Censure must be delivered in
writing and must beaT the signature of the department chair or program director, the school dean, and the
provost and vice president for academic affairs. Censure may not be given unless approved by a majority
vote of the tenured and tenure-track faculty of the departmem or program Involved. Censure may entail a
probationary period, not to exceed twelve (12) months, during which a repetition of the Infraction may lead
to a more serious disciplinary step.
D.
Censure with temporary reduction in pay: This sanction may be given In response to repeated violations of
the Faculty Code or a violation of the Faculty Code that seriously 1hreatens the functioning of the university.
The faculty member involved must be informed In writing by certified mail at least sixty (60) days before the
reduction in pay is to take effect Such reduction in pay shall not exceed 1.5% of the gross regular annual
contract salary per month, and shall not continue for more than three months. Temporary reduction in pay
must be approved by a 2/3 vote of the tenured and tenure-tmck faculty of the department Of program
involved. The written notification must be signed by the department chair or program director, the school
dean, the provost and vice president for academic affairs, and the president of the university. Censure with
temporary reduction in pay may entail a probationary period, not to exceed 12 months, during which a
repetition of the infraction may lead to a more serious disciplinary step.
E.
Suspension with reduction in pay: This sanction may be given in response to behavior which is a serious
violation of the Faculty Code and which clearly Interferes with the functioning of the university or threatens
the safety and wen being of university personnel or students. Such suspension shall not exceed a period of
twelve (12) months, and the reduction In pay shall not exceed 5% of gross regular annual contract salary per
mon1h. The period of suspension may or may not be counted toward seniority. This condition must be
specified In the written notification which must be delivered by certified mall at least sixty (60) days prior to
the initial date of suspension from regular duties and reassignment Suspension with reduction in pay and
the seniority status involved must be approved by 2/3 vote of the tenured and tenurG-track faculty of the
department or program involved. The letter of notice shall be signed by the department chair or program
director, the school dean, the provost and vice president for academic affairs, and the president of the
university.
F.
Suspension without pay: Suspension without pay and without accrual of seniority may be applied when the
behavior of the faculty member is in violafi.on of the Faculty Code and is Intolerable to the cootinued
functioning of the university. Such suspension shall not exceed a period of twelve (12) months. The faculty
member involved shall r&Qlive written notice of such suspension by certified mall ninety (90) days before the
beginning of the suspension period. Such suspension must be approved by a 2/3 vote of the tenured and
tenure-tra.ck faculty of the department or program involved. The letter of notice shall be signed by the
department chair or program director, the school dean, the provost and vice president for academic affairs,
and the president of the university.

RATIONALE: In the past, it has been understood that only the tenured and tenure-track members of the faculty are involved in
the decisions affecting other tenured and tenure-track Instructors. The Code Committee has discovered, that with the many
changes of personnel occulTing, such understandings had best be committed to writing. The proposed revision in Section
8.75.8.3. is a housekeeping change.
OI~;;; ; ;IC'"}l;'f "TA(iC~·::O:~..;:w~tA~:O:.:...'I:~I.h~):~~~~ · :r.cot Q 'I I ~ X , Q CCC«Io:<':;;;ili"; OQ:::·I:" • • ; B~:QI::I·'~:·~~@Y...(4Qf.~~~~)-;w.~~-:«V.&I»'.{.:*:.-..:·:O:·X

2.30

General Responsibilities of Faculty
The university expects teaching faculty members at all times to observe those policies and practices which are
considered standard professional responsibilities. These include, but are not confined to, meeting all classes as
scheduled; assisting at registration of students; reporting final grades at the designated time; advising students;
attending commencement exercises when required; and posting and honoring of an adequate number of office hours,
to be registered with the department chair. Cancellation of any "day of instruction• must be approved by department
chairs.
Faculty members shall familiarize themselves with the sections of the Central Washington University Policies
Manual that relate to their duties, including the Policy on Sexual Harassment (2-2.2.12), Policy on Gender Equity (22.2.13}, the Oearance for Protection of Human Subjects (2-2.6}, the Code of Bhics, Use of Animals in Aeseatctl and
Teaching (2-2.;m, and Use of State Property (2-2.38).
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RATIONALE After some consideration, the Personnel Committee requested that the Policy on Sexual Harassment be inserted
Into the Faculty Code for the information of all faculty members. The Code Committee consulted the University Policies Manual
and discovered a variety of policies involving professional responsibilities. The Code Committee considers it important to
include a reference to these policies In the Faculty Code.
~~~.4'4:«~~~-x
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Ill. ISSUE OF FACULTY RIGHTS AND RESPONSIBILITIES
& MERIT AND PROMOTION
8.65

Professional Improvement
D.

l1w tacu~tv Q:IIIQ:Iber'S updatiAQ iiRd subn:til>1liOA of l:li;Jl:ler Ptof~iOAal aeco~ sball bll appPcablllto tl:lll
c:onsidllr:alion of ~¥~eAt aACI pro~¥~~A EBT MotioA tNlO, 6/15.$0) A faculty member shall submit an
updated Professional Record form to be considered for merit and promotion.

RATIONALE In order to create equitable treatment for all those applying for and receiving merit and promotion, the Code
Committee suggests making the submission of the Professional Record mandatory. The intent of the change Is to make it
unlikely that someone who does not submit a Professional Reoord would receive either merit or promotion .
.-..:«t..."««-:+».:~~;.)~»:«"-:-:«·l'~«l!i}..'(-i.W~>=·):(·~o{l~~»>'..(«~ .-=-:.~~·-v~:-:-:-~o!1V".+~~-<'«~~;·;;:..~~,_:-:.x~)Mo7,x

8.70

Promotion in Rank - Sclledule and Procedure
C.

Promotions in Rank - Procedure
Promotions in academic rank shall be determined annually according to the following procedure:
3.

It is the responsibility of faculty members to update each year their Professional Records (Section
8.65D). Individual tenured and tenure-track faculty members shall be entttfed to submit
recommendations to their dean or director concerning candidates for promotion. ~
me~¥~bws wl:lo ;w '*!didaws for pro~¥~Q&ion A'IIIY su~it to tl:lo appropriate admiAIIIVa&w
IAfor:n:t~ aoo n:tater:ials iA support of tl:leir candidKy The Personnel Committee of the
department~ or the department~ as a whole may prepare a priority list of
recommendations for promotion ~ to the dean or director. The department or section chair shall
submit an independent priority list of recommendations for promotion to the dean or director. The
department or program chair will inform qualified faculty members of their placement on the
chair's priority rm, of the priority ranking of the Personnel Committee whenever relevant, prior to
the transmission of the list(s) to the appropriate administra1or.

M. each level- department, dean, provost\vice president for academic affairs and president- all
material submitted for consideration shall be reviewed. Faculty members not recommended at
one level will have the option to request that their folders be transmitted to the next level of review.
4.

Th.e dean or unit director will receive the statements of the candidates, the recommendations from
Individual tenured and tenur&otrack faculty members, the Personnel Committee recommendations,
and the recommendations of the department or SIICtioa chair.
The dean or unit director will meet with each department or sec:tiOA chair and the
Personnel Committee ch.a ir (or other designated representative) to review each candidate for
promotion. Each school or unit may establish a Personnel Committee to act In an advisory
capacity to the school dean or unit direc1Xlr.
The school dean or unit director will prepare priority lists, by rank, of faculty members
within the school or unit who are recommended for promotion. After the list has been prepared,
the dean or director will review the list with each department or section chair and the
representative. The final priority list prepared by the dean or director will show only one name for
each priority position. The dean or direc1Xlr will notify each eligible faculty member in writing
indicating the person's priority ranking and whether or not he/she is being recommended for
promotion. This Information shall remain in the personnel files only upon the written consent of
the faculty member.
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8.75

t

Merit - Procedure
After departmental review by tenured and tenure-track faculty, the list of those recommended for
merit will be transmitted to the dean.
3.
The dean, after consultation with department chairs 01' prggratA diAK:&QAI, shall submit his or her
recommendations In priority sequence by unit (college, school or library) to the provost and vice
president for academic affairs.

2.

RATIONALE: In the past, it has been understood that only the tenured and tenure-track members of the faculty are involved in
the decisions affecting other tenured and tenure-track instructors. The Code Committee has discovered, that with the many
changes of personnel occurring, such understandings had best be committed to writing. The suggested Code change for
Section 8.70.C. simply gives the applicant for promotion the same rights as those applying for merit See Section 8.75.B.6.
4rM-~>F.tCC1'+~KTM""c¥~::"e~w~~:.z::&15"

OGIQI:ii:il~lf':4:1'~~#.4~:..-::.~:.:.:+~..:·:v:..-..::~«•~sr»

::xc;

111~:~,;·

:oc::;;:·~,...~"f.::a~..,»:r.b-.,~M:v»»».~

IV. ISSUE OF FACULTY LOAD
7.2D

Faculty Load • Instructional Faculty Members
B.
In order to help reconcile tho various demands on the faculty member's time - demands such as writing or
research or st\Jdy, class preparation, grading, counseling and advising, committee work, teaching and other
professlonal activities - and In order to facilitate the kind of professional achievement contemplated In this
Faculty Code, the following principles shall be observed in the assigned load portion of a faculty member's
responsibilities.:
1.
Teaching load (normally 80 percent of total load assigned)
a.
Recognizing that the teaching load will vary among the faculty and among different
disciplines and subjects, exclusive of individual study, the average teaching load for the
entire faculty for the academic year shall be twelve (12) contact hours per week,
exclusive of continuing education, or its equivalent as determined by the provost and
vice president for academic affairs, according to this formula: Contact-hour factors shall
be used In determining and describing faculty teaching loads. The average yearly load
in depa.r1ments should be 12 contact hours. The maximum load for any faculty member
shall not exceed 18 contact hours in any one quarter.
Determination of contact-hour loads shall follow the guidelines:
(1)
Lecture/demonstration classes (actual class hours- 1 class hour = 1 contact
hour)
(2)
L..aboratories/activities classes (2 class hours = 1 1/2 contact hours - 1 class
hour = 314 contact hour)
3 hrJweek lab = 2 1/4 contact hours
(e.g.,
2 hr/week lab = 11/2 contact hours
2 hrJweek activity class = 1 1/2 con1act hours)
(3)
Student-teaching.t1ield-experience{cooperative education supervision
(a)
Student teaching/field experience
1.
Part-time campus supervisor- a contact hour = 18.75
credft hours (or 1 1/4 full-time studentsl
-& Reid supef\lisor - 1 contact hour = 18.75 student credit
hours (or 1 1/4 full-time studentsl
(b)
Cooperative education supervision - 1 contact hour = 30
student credit hours
(4)
Individual study supervision (all courses titled thesis (or equivalent), and individual
study [296, 496, 596]) Undergraduate level - 8 student credit hours = 1 contact
hour; 500 level - 6 student credit hours = 1 contact hour; 600-700 level - 3
student credit hours = 1 contact hour; 599-60().00().1 - 6 thesis committees = 1
contact hour (membership on thesis, or equivalent, committee other than chair).
[BT Motion 5932, 9/2D/85]
Other types of Instructional activities • contact hour equivalencies are arranged by agreement
between the chair, the dean, and the provost and vice president for academic affainJ.
Non-instructional assignments- contact hour equivalencies are agreed upon by chair, dean and
the provost and vice president for academic affairs.
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RATIONALE: The addition of cooperative education is the most Important change In this section. n its Investigation of the
Issue, the Personnel Committee discovered that faculty members serving in programs with a high degree of job orientation
frequently wor1c long hours supervising students In internships. The Code has previously not recognized this timtH:Onsuming
wor1c by counting it toward a faculty member's load. The suggested change would remedy this situation. The Cooperative
Education Office advises that the assignment of load suggested above is a fair one.
The other change in this section involves a shift from designating FTE to calculating student credit hours for student
teaching supervision in order to make that section conform to the other sections on load. The section makes no change in the
load equivalent. One and one quarter FTE students Is exactly 18.75 credit hours.
~~~<,..:·:,...!»t-.-w~~~~K-~w~;«..;.:-~..:~-!·>:~»-.,..w~~...~..'*"~~~~~-: ·w.<o.:w:.<<.<-.·.«««<

8.15

Salary Scale
The university shall annually publish and distribute the salary scale to all faculty members at the beginning of fall
quarter. New faculty vi:! all f8Ceiue a sahuy scale aS IRe begiRRiRg of fall quarter aAd aAII faculty shall be sent a copy at
the time that a new salary scale goes into effect. (BT Motion 5932, 9/20J85]

8.42

Additional Assignments for Additional Pay
B.

When faculty members accept ovel1oad classes at the request of the university, they shall be compensated
accordingly. Their salaries shall be Increased according to the formula listed In the annually published salary
scale. If the university requests faculty members to teach overload classes for less than one full quarter of the
academic year, the overload formula shall be multiplied by the fraction of the quarter assigned, expressed In
terms of days, including the days of exam week. Nonteaching assignments beyond the regular nonteaching
assigned loads deserve the same consideration. AA. "overload" Is an assignment beyond the normal load
guidelines (Section 7.20), and most often Involves additional teaching.

RATKJNALE. The Personnel Committee, acting on a charge given by the Senate Executive Committee in 1992-93, requested
clarification of this section. After deliberation, the Code Committee decided on the above alterations in Sections 8.42 and 8.15.
M-X~x

..

..

.....

~w..:.:;::.w ~w..:««<C+~c.~~~~~w.:««<~ ;c;o:e««~~ ~:.»."-~~~~.o:-.-.;,v.l'...wr.

V. ISSUE OF RETRAINING LEAVE
9.40

Retraining Leave [BT Motion 6023, 9/29/86]
B.

The Board of Trustees may award a retraining leave to any faculty member defined in Section 4.20 of this code.
Faculty members seeking retraining leaves must make application to the University Professional and Retraining
Leave Committee according to the application process and criteria outlined in Section 9.25 of this code. The
Professional and Retraining Leave Committee reviews the applications and makes recommendations to the
Provost\Vice President for Academic Affairs according to section 9.20 of this code.

E.

Other conditions relating to retraining leave are as follows:
1.
Leave may be authorized for up to three (3) academic quarters providing salary and benefits as determined
by the Board of Trustees.
2.
Applications for retraining leave must be accompanied by a letter of approval from the appropriate dean{s)
and department head(s).
Recommendations for the award of retraining leaves shall be made to the president and the Board of
3.
Trustees by the provost and vice president for academic affairs.
4.
ReiJaiRiAg leaue d:laJI be a•IUIQA:~ed by tl:le SQ;W gf TA!;tae; IR ac:c:ordaR~:e witl:l tl:le proviaioRa gf RON
2810 650 The year on retraining leave shall be counted as a year of service to the university, with seniority
and retirement rights retained and insurance and other similar benefits continued (RCW 28.10.650).

RATKJNALE. The alterations to this section occur in the manner suggested because although retraining leaves are rarely
applied for and granted, there should be some specified application process and published criteria for judging the application.
Once again, because recent confusion has arisen concerning faculty rights connected with retraining leaves, the Code
Committee considers it wise to spell out In the code the rights granted by the Revised Code of Washington {RCW).
XJ04 1 ~C~l2~~~·c-=~":r:c!•:·:+-»:«~·~~~~'F.~~:~m:-:~<:«·~-:-::•zv:-:-:~.<·X<:~~~,--«~':-~·~4a:u~~~~~~~v»:ot«-."'t:<~~~.Y~:·m:-»=««""*:-'.t.:«·:-:•

VI. ISSUE OF LAYOFF POLICY
4.05

Appointments - General Information

E.

At. the time of appointment to a full-time, tenure-track position, faculty members shall be assigned to a specffic
unit in accordance with Sections 6.25A and 11.30.G of this faculty code.
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6.25

Assignment to Units
In order to accommodate the need for reduction in numbers of faculty employed, and at the same time protect the
programmatic intllgrity of the university, units will be established, where appropriate within departments and programs,
In accordance with the following procedures:
A.
The dean, in consultation with the appropriate depaltrnent chairs and/or program directors, will establish a list of
units for those areas reporting to him or her, listing by name the faculty member(s) In each unit. New faculty
members shall be specifically assigned to a unit in the original letter of appointment After consultation, the
university shall notify a faculty member in writing of any change In assignment In order to comptv with Section
11.30.G. of the faculty code.
Units shall be reviewed at least OAQ& IIIWfY IP• {lij yean:
a depaaR~eAt may reque&:l a r~4ew at &Ay &iiR8
G.
before November 1 of each academic year. Such review shall be available for consultation by individual faculty
and departments after that date.

aA"

11.30

Financial Exigency - Procedures
Order of Layoff
1.
In order to accommodate the need for reduction in numbers of faculty employed, and at the same time
protect the programmatic Integrity of 1he university, units will be established, where appropriate within
departments and/or programs. Procedures governing the development of units shall be as follows:
c.
Usts of units containing the names of the faculty members in each unit In order of seniority shall be
reviewed at the beginning of each academic year. Such review must be completed and~
Aotified ol Ulelr uAits aAd seAioJit¥ status available for consultation by Individual faculty after ~
November 1 of each academic year. The complete list of units containing 1he names of faculty
members shall be on file in the offices ot the provost and vice president for academic affairs and the
Faculty Senate. The provost and vice president for academic affairs and the Faculty Senate chair shall
make such lists available to any faculty member requesting them. [BT Motion 5932, 9120185]

G.

RATIONALE: The suggested alternations to the Sections listed above are designed to eliminate an existing inconsistency
between Sections 6.25 and 11 .30 as well as to regulame the division of some departments Into units and avoid the painful
ne<:eSSity of e.s tablishing units only at the time of reductions-in-force.
.....
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11.30

Financial Exigency - Procedures
Order of Layoff
2.
Where it is necessary to lay off one or more of the faculty within a particular depaJtrnent, program or unit
within a department or program, layoffs will be made in the following order:
a
tenure-track and tenured part-time faculty members;
b.
full-time, non-tenured faculty members on tenure-track appointments In order of seniority;
c. fuU-time tenured faculty members in order of seniority;
d.
between tenured faculty members with equal seniority, the faculty member who has oblalned the
highest academic degrees shall have the greatest retention priority.
3.
Order of seniority for all full-time faculty members (whether tenured or non-tenured on tenure-track) shall be
determined In the following manner:

G.

RAOONALE In preparation for the possible reduction-in-force last year, it was brought to the attention of the Code Committee
that this policy was unclear without the additions suggested above.
..
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VII. ISSUE OF GRIEVANCE COMMITTEE
12.10

The Faculty Grievance Committee [BT Motion 6210, 2/10/89)
There shall be one Faculty Standing Committee - the Faculty Grievance Committee.
My tenured member of 1he faculty Is eligible to serve on the Faculty Grievance Committee, with the exception of
department chairs and chief administrators, Including but not limited to 1he president, provost and vice president and
deans. ~ rAMembershlp on the senate Aor po;~loA ol WAI.IAI or l:ligh raAk will not be required for eligibility.
No member of this committee, however, shall serve concurrently on the Faculty Senate Personnel Committee or
Faculty Senate Code Committee nor shall any two (2) members or alternates be from the same depaltrnent.
Members of this committee shall be appointed by the Senate Executive Committee and ratified by the senate at the
last regular meeting of each academic year. Members and alternates shall serve terms of three (3) calendar years
beginning October 15. Members and alternates may be reappointed and serve any number of successive tenns.
Terms shall be staggered so that only one position will need to be filled in any one year for both member and
alternate. When the original appointee Is unable to complete the full term of office, an alternate shall complete the
remainder of that three-year term, at which time a new member and alternate will be appointed In the normal way.

RAT10NALE In order to relieve a non-tenured faculty member of possible adverse consequences as a result of participation in a
Grievance Committee decision, the Code Committee suggests that only tenured faculty members be appointed to this
committee.
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VIII. HOUSEKEEPING
2.10

Faculty - Defined
As used in this Faculty Code, the word "faculty" shall mean only those individuals employed full time by the
university:
2.
who occupy administrative positions and who hold one (1) of the professional ranks listed in Section 4.20,

A

and

a.
b.

who hold academic tenure or
who occupy one (1) of the following administrative posts: President, Provost and Vice President for
Academic Affairs, Dean of Graduate Sludies, dean of an academic school or college, .tluA-ol
ElaeAded UAi>~er:;i*y Plogr:ama, or Dean of Ubrary Services. [BT Motion 93-19, 6/11193]

RATIONALE· The Dean of Extended University Programs no longer exists; therefore, the Code Committee suggests eliminating
that administrative title from the definition of faculty.
Hl:lt1~911/1:~::al:liiiQIIIIIII
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Committees
The Faculty Senate shall establish the following standing committees, with powers and duties as desctibed;
6.
The Faculty Senate Public Affairs Committee shall be concerned with matters relating to developing and
expressing faculty positions for presentation by authorized university representatives before the State
Legislature, Congress and other legislative bodies, as well as other bodies, public and private, which affect
faculty interests and welfare. It shall advise the Faculty Legislative Aepresentative(s), ascertain and
articulate faculty positions on issues, act as liaison with the Director of L9gislldP'8 Governmental Relations,
and do other such similar things as may be requested by or approved by the Senate Executive Committee.
Sections IV.6.1. and 2. of the Senate Bylaws notwithstanding, the membership of the Public Affairs
Committee will be the Vice-Chair of the Faculty Senate, the Faculty legislative Representative, two
members of the Council of Faculty Representatives, and one or more additional faculty members. The
Vice-Chair of the Faculty Senate shall chair the committee. [BT Motion 92-57, 6/12192)

A

RATIONALE: This revision reflects a change in the title of the referenced position.
I!ClliClO!!'!lJ~:S~taa~~CI.'I:t~~)ll~::tM~~~~
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Renewable Contract Appolrrtments [BT Motion 5932, 9120185] [BT Motion 92-57, 6112192]
Non-tenure-track ranked positions and lecturers, coaches, athletic directors or adjuncts may be appointed by the Board
of Trustees upon recommendation of an academic department, the appropriate academic administrators and the
president when, in the judgment of the department, such appointments are desirable to help the department meet
teaching loads. [BT Motion 92-57, 6/12192]
A.
Non-Tenure-Track Ranked Positions and l..ecturef- Rights, Privileges, and Umitations
Except as otherwise provided in the Faculty Code, lecturers shall have the following rights and privileges, and are
subject to the following limitations:
4.
A non-tenure-track ranked position, coach, athletic director or lecturer is not eligible for promotion,
professional leave, tenure, and other similar benefits. However, a lecturer may at any time be given a
tenure-track or ROR 18Aure ~ reAewabkt appointment with academic rank subject to the qualifications
specified in section 4.30 of the Faculty Code and, with such appointment, upon recommendation of the
depastrnent and approval by the appropriate dean, the provost and vice president for academic affairs and
the president, may be given the right by the trustees to apply the length of time served towards promotion,
tenure, and professional leave or other similar benefits where applicable.

RATIONAlE Non-tenure track positions do not carry the right of tenure promotion, professional leave or other similar benefits,
so it is a mistake to say that any such position, ranked or not, can accumulate such benefits.
*")'11"''MtWll't*»»*~~C<t~:R~OI: tOCI~U~Wa•~,.~~-11 1 ~1C:CII:OI:IlOCCSQ·!~.ZC.:.:';;.:U~'««o~V~~:«<•:O..~:.(O:•~<:~U"«..:-'loO~~~..""TY.·l~o:4-W~Y~~O:..&.~<.;~

In addition to the following noted text revisions, change all references from "ten (10) days• to "ten (10) working days• in Sections
13.101<., 13.10L, 13.206., 13..20C., 13.20M., 13.306., 13.30C., 13.30E., 13.300. Change reference from "thirty (30) days• to "thirty
(30) working days• in Section 13.300.
13.30

foA:Ral WeatiRgs· Dis~iwe 1 at FaQ 11!¥ •4e~ber tor Cause aRd ""J:am:~illatioR of fmploymeRt Due to RedudloA~R fo~Ca
Formal Hearings: Issue not Resolved by Informal Hearing, Dismissal of FacuHy Member for Cause and Termination of
Employment Due to Reduction-in-Force
B.

Failure to apply for a formal hearing within ten (10) worldng days after receipt of a written decision resulting from
an informal hearing, of receipt of a &be written notice of intention to recommend dismissal for cause or notice of
termination due to reduction-in-force, if the lnfomlal hearing procedure has been waived by the faculty member,
or within ten (10) days after receipt of the final decision If an Informal hearing has been held, shall be treated as
a waiver by the faculty member of the right to a formal hearing.
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13.30

fo~JRal WellAAQII" DillrAIIIIIal of Fac:ulty

llembec for Cauae aAd lee¥RiAatiOA of f'A:Iplo'JQ:18Rt Due to aedudioA~Ao~
Formal Hearings: Issue not Resolved by Informal Hearing. Dismissal of Faculty Member for Cause and Termination of
Employment Due to Reduction-in-Force
C.

E.

K.

M.

Upon receipt of a written request for a formal hearing, the chair, vice chair, or other member of the Board of
Trustees, on the basis of longevity and in the preceding order, shall appoint one or more hearing officers, not to
exceed three for any hearing, to preside over, conduct and make proposals tor decisions, including findings of
fact and conclusions of law, In all cases. The board shall afford the faculty member an opportunity for a formal
hearing after not less than ten (10) working days' notice and provide such faculty member with notice of the
hearing lA lloOQOI'(;IaACe ~ the pU~>~411ioAa ot ACW 28B 1Q.
Service of a notice of hearing will be made by the principal hearing officer to the faculty member's last known
address of record on file with the provost and vice president for academic affairs of the university by certified or
registered mail, telegraph, or personal service at least ten {10) working days prior to the hearing. The notice shall
include:
1.
a statement of the time, place and nature of the proceeding;
2.
a statement of the legal authority and jurisdiction under which the hearing Is to be held;
a reference to the particular rules of the university involved; and
3.
4.
in cases of dismissal for cause, a short and plain statement of the charges.
The faculty member may submit a written sta1ement concerning an Issue not resolved by an informal
hearing or, in the case of dismissal for cause, may respond to the charges in writing at any time before the
hearing. Faculty members who waive a hearing, but in writing clearty and specifically deny the charges against
them or assert the charges do not allege adequate cause for dismissal, such writing and the president's
recommendation for dismissal shall be given to the members of the Board of Trustees for their consideration in
acting on the president's recommendation.
In cases subject to formal hearing of dismillllal for cauw, all documents, communications, and records dealing
with the processing of an appeal or grievance shall be filed separately from the individual's personnel file in a
sealed envelope which shall not be opened except for use as legal evidence, and then only upon prior written
notice to the person. A summary of the final resolution of the case and reference to the entire grievance or
appeal file shall be placed In the individual's personnel file.
The parties will have the right to confront and aoss-examine all witnesses. Where the witness cannot or will not
appear, but the principal hearing officer determines that the interests of justice require admission of a witness'
statement or testimony, the principal hearing officer may provide for written interrogatories or depositions and
may issue subpoenas as pr0¥ided iA
28B 1Q 120 Such interrogatories and the responses thereto, and
depositions so authorized, shal.l be admissible in the record of the proceedings, provided, that no person shall be
compelled to divulge information which that person could not be compelled to divulge by answers to
interrogatories or by deposition in a. court of law.
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RATIONALE The suggested changes in Sections 13.10, 13.20 and 13.30 merely make the language of this section consistent.
Ten {10) wor1<ing days is the normal time allotted for reactions to charges and their responses. Section 13..20M. provides for a
formal hearing in the event that faculty members do not agree with the decision rendered in an informal hearing. Retitling
Section 13.30, which outlines the procedure that would be used for such a formal hearing, makes the uses of the section more
clear.
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Change title of Provost and Vice President for Academic Affairs to Provost\Vice President for Academic Affalrs throughout the
entire Faculty Code. This revision reflects a change in the contract title of the referenced individual. The following Sections are
affected: 2.1().1l2.b.; 4.058.; 4.05C.; 4.30A.; 4.308.; 4.40C.; 4.70; 4.74A.3.; 4.74A.4.; 4.74A.7.; 4.748.1.; 5.10, 5.250.; 5.30; 5.35A.;
5.358.; 5.408.; 5.40C.; 5.45D.; 6.258.; 6.25E.; 7 .208.1.a.; 7 .208.1 .a (4); 7.208.1.e.; 7 .208.1.g.; 7 .208.2.a; 7 .258., 7.35; 8.44;
8.65C.; 8.66C.; 8.70A.; 8.70C.5.; 8.758.3; 8.758.4.; 8.758.5.; 8.758.6.; 8.758.8.; 8.758.9.; 8.85; 8.90; 8.95; 9.20; 9.20E.; 9.25; 9.30;
9.35; 9.40E.3.; 9.808.; 9.80E.; 10.108.; 10.178.5.; 10.17C.5.; 10.20C.; 10.20D.; 10.20E.; 10.20F.; 10.30A.2.b.(2); 11.30A.; 11.308.;
11 .30C.; 11.30F.1.; 11.30F.4.; 11.30G.1.c.; 11 .30G.1 .d.; 11 .30G.3.c.(3); 11.30G.3.c.(4); 12.10; 13.30E.; 14.30A.; 14.308.; 15.10;
15.20; 15.20C.
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Central
~v {".\~Washington
~ ~University

Depanrnent of Psychology
Ellensburg. Washington 98926
(509) 963-2381

April 28, 1994
To: Personnel Committee Members
From: Libby Street, Chair

RECEIVED

MAY 2 199~
CWO FACULTY SENAT£

Re: University Wide Appeals Procedure

An update and a question. In yesterday's Senate meeting, our motions on the
Salary Adjustment Proposal were brought to the floor of the Senate. They will come to a vote
at the next meeting. However, the discussion by Senators led to a suggestion that our
committee think further about the University Wide Appeals Procedure. One senator
pointed out that if appeals are possible, there must be a mechanism that allows the appeal to
take place before money is allocated since addjng new recipients to the pot will change the
amount available to every other person. It's a good point.
I've added a suggestion below that could be included as a supplementary motion at
the next meeting. If you are in agreement or would like to suggest only editorial changes,
you can let me know and I'll forward this to the Senate. If you prefer a different approach,
we'll need to get together to talk this through sometime in the next week. Let me know your
preference.
On the whole, there was a fair amount of support yesterday. I sense people want to
get th is done with. Please get in contact with me by Monday of next week (5/2) to let me
know how you want us to proceed.
Proposed Motion: Salary adjustment status for each faculty member will be recommended
to the provost by the appropriate dean; faculty members will be advised of their status at the
same time. The letter to faculty will specify a timeline during which an appeal can be filed
in accordance with the following guidelines:
Faculty will inform the dean in writing of the intent to appeal the decision within
one calendar week of receiving the dean's recommendation letter .
The dean will request a meeting of the University Wide Appeals Committee to hear
the appeal within one calendar week of receiving an appeals request..
The University Wide Appeals Committee will schedule appeals hearings within
one calendar month after appeal requests are received.
The faculty member, the department chair, a representative of the departmental
personnel committee, and the dean will individually present their cases to the the Appeals
Committee.
·
The Committee's decision will be binding.
When all appeals have been settled, the amount of dollars to be distributed to all
recipients, including those awarded a Ievel l or level 2 salary adjustment through the
appeal process, will be calculated.
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Collective Bargaining Agreement
Between

University Teachers' Union
University of Montana
And The

Montana University System

FACULTY SENATE
The UTU, as the elected bargaining agent, retains exclusive
right to negotiate and reach agreement on all matters pertaining
to salaries, benefits, and terms and conditions of employment.
Without waiving this right, the UTU and the Board recognize the
desirability of a democratic governance system for faculty in
Such a governance system shall be
areas of academic concern.

7.100

implemented through a democratically elected and representative
Faculty
Senate.
The
University
President
andjor
his/her
representatives may request and shall be granted invitations to
meetings of the Senate and Senate Committees to present and
discuss administrative proposals in the areas under Senate
Matters of academic concern may be initiated by the
purview.
The
senate or by the President or his/her representative.
matters which shall be reviewed and recommended by the Senate,
in accordance with regulations of the Board, shall include:
1.

3.

University committee;
general requirements for various degrees, including honorary
degrees, and nomination of candidates for graduation;
general requirements for admission and retention of students

4.

and guidelines for student recruitment;
development, curtailment, discontinuance,

2.
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specific curricular changes submitted by the faculties of
the various departments and schools through the appropriate

5.

or reorganization

of academic programs;
issues
that pertain to the academic affairs
of
the
University and matters of critical concern about the welfare
and administration of tt." University;

6.

establishment
necessary to

committees
of
carry out the

and

other

bodies

responsibilities

deemed

under

this

~

provision.
In

July 1, 1991 Through June 30, 1993

accordance

with

Board

policy,

faculty

representatives

shall have the right to address the Board at their meetings in
support of Faculty Senate positions.

United Faculty of Central
Steering Committee members
S/17/94
963

2071
1951

ED

Frank Carlson
Minerva Caples

f.'HJL

Peter Burkholder

1818

THEA

Brenda Hubbard

1660

BA

Gary Parson

1458

BE

Catherine Bertelson

2155

L&l

Mike Olivero

2398

COM

Alan Taylor

1069

PE

Spike Arlt

2746

ForL

Kelton Knight
Stella Moreno

3327
3347

HIS

Daniel Ramsdell

2344

MATH

Ken Gamon

2834

BIO

Robert Lapen

3671

Psych

Margaret Lloyd
James Eubanks

2354
2387

ENG

Bobbie Cummings

3432

soc

Katarin Jurich

2195

ESL

Kent DaVault
Carl Rosser

1361

Barry Donahue

1440

cs

1915

September 23, 1993
Alfred L. Brisbois, Chair
EWU Board of Trustees
40 1 Langston Road
Renton, W A 98055
Dear Chair Brisbois:
The United Faculty of Eastern come before you today to request that the trustees of the
Eastern Washington University agree to enter into a collective bargaining relationship with
the United Faculty of Eastern AFT-NEA.
A majority of the faculty have signed authorization for representation cards which state:
"I believe that collective bargaining permits the fullest participation by
faculty employees in the harmonious determination of conditions of
employment and hereby petition the Trustees of Eastern Washington
University to grant the exercise of collective bargaining to the faculty.
Also, I hereby authorize the United Faculty of Eastern-- AFT-NEA to be
my exclusive representative for the purposes of negotiating salaries,
benefits and other conditions of employment"
The United Faculty of Eastern, with the concurrence of President Drummond,
have requested a cenification by the League of Women Voters of the number and
percentage of cards received. That certification is attached.
Thank you for your consideration.
Sincerely yours,

Dave Daughany

Charles Miller

Proposed Resolution
of the
EWU Board of Trustees

Whereas the United Faculty of Eastern AFf/NEA have requested that we
enter into a collective bargaining relationship with the faculty;
Whereas a majority of the faculty have signed authorization cards naming the
United Faculty of Eastern AFf/NEA as their bargaining representative;
Whereas the shared governance document contemplates the existence of
collective bargaining at Eastern Washington University by stating: "in the
event that a collective bargaining agreement is entered into by the faculty and
the board of trustees, this shared governance document shall apply only to
those areas not covered by the collective bargaining agreement." (100-020060.1)
Whereas we have the legal authority to voluntarily engage in collective
bargaining with the faculty (May 26, 1978 case by Richard P. Guy, Judge);
Whereas we believe faculty should have the right to collectively bargain
through the bargaining representative of their choosing;
Be it resolved that we, the trustees of Eastern Washington University hereby
fmd the following:

1. Faculty should have the right to vote on whether or not the United
Faculty of Eastern should be their bargaining representative;
consequently, the president is directed to send a joint request to the
Public Employment Relations Commission and request that they
(PERC) conduct a secret ballot election.

2. To insure full discussions during the election period, the faculty
senate is requested to sponsor infonnational forums and debates
with the UFE/AFr/NEA.
3. Other than committing to engage in good faith negotiations with the
United Faculty of Eastern should faculty elect UFE/AFf/NEA as
their bargaining agent, we will, and instruct our administration to,
remain neutral in this election.

September 20. 1993

To:

President Mark Drummond and Chair AI Brisbois
UFE Co-chairs Dave Daughany and Charles Miller

From: Pam Bearing, President. League of Women Voters. Spokane
and Darline Wilder. First Vice President
At your request the League agreed to conduct what is known as a card check. We
received a listing of the members of the Eastern WashingtOn University's faculty
organization and a collection of signed "Authorization for Representation" cards.
The procedure we used and the results were as follows:
1.

- 2.

We counted the signed authorization cards. There were d.!d (p cards. A copy of
a blank card is attached.
We counted the number of faculty appearing on the faculty organization lisL
There were 4 ~ le names.

3.

We then compared the names on the signed authorization cards to the names on
the faculty organization list There were d..~ valid cards (signed cards that
matched the list).

4.

We then divided the number of valid cards by the number of names on the faculty
list to determine the percentage of valid cards. The percentage of faculty who
have signed authorization cards was ; 4
%.

date

Statement on
Collective Bargaining
The following Statement, a revision of a statement adopted in 1973, was prepared by the
Association 's Committee N on Representation of Economic and Professional Interests in consultation with the Collective Bargaining Congress. It was approved by Committee N and
adopted by the Council in June 1984 and endorsed by the Seventieth Annual Meeting as
Association policy.

he basic purposes of the American Association of University Professors are to protect
academic freedom, to establish and strengthen institutions of faculty governance, to provide fair procedures for resolving grievances, to promote the economic well-being of
faculty and other academic professionals, and to advance the interests of higher education. Collective bargaining is an effective instrument for achieving these objectives.
The presence of institutions of faculty governance does not preclude the need for or usefulness
of collective bargaining. On the contrary, collective bargaining can be used to increase the effectiveness of those institutions by extending their areas of competence, defining their authority, and
strengthening their voice in areas of shared authority and responsibility. Collective bargaining
gives the faculty an effective voice in decisions which vitally affect its members' professional wellbeing, such as the allocation of financial resources and determination of faculty salaries and benefits.
As a national organization which has historically played a major role in formulating and implementing the principles that govern relationships in academic life, the Association promotes collective bargaining to reinforce the best features of higher education. The principles of academic
freedom and tenure, fair procedures, faculty participation in governance, and the primary respon·
sibility of the faculty for determining academic policy will thereby be secured.
For these reasons, the Association supports efforts of local chapters to pursue collective
bargaining.

T

POLICY FOR COLLECfiVE BARGAINING CHAPTERS
A. When a chapter of the Association enters into collective bargaining, it should seek to:
1. protect and promote the professional and economic interests of the faculty as a whole in
accordance with the established principles of the Association;
2. maintain and enhance within the institution structures of representative governance which
provide full participation by the faculty in accordance with the established principles of the
Association;
3. obtain explicit guarantees of academic freedom and tenure in accordance with the principles and stated policies of the Association;
4. create orderly and clearly defined procedures for prompt consideration of problems and
grievances of members of the bargaining unit, to which procedures any affected individual
or group shall have access.
B. In any agency shop or compulsory dues check-off arrangement, a chapter or other Association agency should incorporate provisions designed to accommodate affirmatively asserted conscientious objection to such an arrangement with any representative.

125

C. The principle of shared authority and responsibility requires a process of discussion, persuasion, and accommodation within a· climate of mutual concern and trust. Where that process
and climate exist, there should be no need for any party to resort to devices of economic pressure
such as strikes, lockouts, or unilateral changes in terms and conditions of employment by faculty or academic management. Normally, such measures are not desirable for the resolution
of conflicts within institutions of higher education.

Therefore, the Association urges faculties and administrations in collective bargaining to seek
mutual agreement on methods of dispute resolution, such as mediation, fact-finding, or arbitration. Where such agreement cannot be reached, and where disputes prove themselves resistant
to rational methods of discussion, persuasion, and conciliation, the Association recognizes that
resort to economic pressure through strikes or other work actions may be a necessary and
unavoidable means of dispute resolution.
Participation in a strike or other work action does not by itself constitute grounds for dismissal
or for other sanctions against faculty members. Moreover, if action against a faculty member
is proposed on this, as on any ground encompassed by the 1940 Statement of Principles on Academic
Freedom and Tenure, the proceedings must satisfy the requirements of academic due process supported by the Association. The Association will continue to protect the interests of members
of the profession who are singled out for punishment on grounds which are inadequate or unacceptable, or who are not afforded all the protection demanded by the requisites of due process.
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UNIVERSITIES, COLLECTIVE BARGAINING AGENTS AND UNITS
IN PUBLIC AND PRIVATE INSTITUTIONS
IN THE UNITED ST ATES 1

COLLEGE
CALIFORNIA
California State University System
CSU Bakersfield
CS Polytechnical University Pomona
CSU Chico
CSU Domingues Hills
CSU Fresno
CS U Fullerton
CSU Hayward
CSU Long Beach
CSU Los Angeles
CSU Northridge
CSU Sacramento
CS U San Bernardino
CS U San Marcos
CS U Stanislaus
Humboldt University
San Diego State University
San Francisco University
San Jose State University
Sonoma State University
San Francisco Art Institute
University of California
•Lecturers
•Librarians
•Faculty
UC Berkley
UC Davis
UC Irvine
UC Los Angeles
UC Riverside
UC San Diego
UC San Francisco

1

BARGAINING
AGENT

CFA/AAUP/NEA

UNIT SIZE:
FULL TIME

18,400

Independent

35

AFT
UFUAFT
SCFA/AAUP

2,000
450
389

Douglas, Joel M., and Michael Sandorfy, Directory of
Faculty Contracts and Bargaining Agents In Institutions of Higher
Education. City College of New York, N.Y.: The National Center
for the Study of Collective Bargaining in Higher Education and
t ·he Professions-Baruch College, 1992.

UC Santa Barbara
UC Santa Cruz
University of San Francisco

AFT

Regis University

AAUP

CONNECTICUT
Conn. State University System
*Administrative Faculty
Central Conn. State University
Eastern Conn. State University
Southern Conn. State University
Western Conn. State University
Quinnipiac College
Teikyo Post University
U.S. Coast Guard Academy
University of Bridgeport
University of Connecticut (2 and 4 year)
Hartford
Southeastern
Stamford
Storrs
Torrington
Waterbury

471
70

AAUP
AFSCME

2,206
314

AFT
AAUP
AFGE
AAUP
AAUP

155
27
35
170
1,737

Delaware State College
University of Delaware

AAUP
AAUP

165
790

DISTRICT OF COLUMBIA
American University
University D.C.

Independent
NEA

24
430

DELAWARE

FLORIDA
Aorida State University System
*1,500 part time
Florida Agric. & Mech. University
Florida Atlantic University
Florida International University
Florida State University
University of Central Florida
University of Florida
University of N. Florida
University of S. Florida
University of W. Florida
Saint Leo College

UFF/ITP/NEA

UFF/NEA

6,800

54

HAWAII
University of Hawaii (2 and 4 year)
Manoa College
West Oahu College
UH-Hilo

UHPA/AAUP/NEA

2,751

ILLINOIS
Illinois Board of Gov. Universities
Chicago State University
Eastern Illinois University
Governors State University
Northeastern Illinois University
Western Illinois University
Sangamon State University

AFT

167

IOWA
University of Northern Iowa (full and part time)

NEA

680

KANSAS
Pittsburg State University

NEA

218

MAINE
University of Maine System
"'Full Time
"'Part Time
U of Maine
U of Maine-Augusta
U of Maine-Farmington
U of Maine-Fort Kent
U of Maine-Machias
U of Maine-Presque Isle
U of Southern Maine
MARYLAND
Towson State University
MASSACHUSETTS
Berklee College of Music
"'54 part time
Emerson College
Massachusetts State Colleges
"'1,050 Division of Continuing Ed. part time
Bridgewater State College
Fitchburg State College
Framingham State College
Massachusetts College of Art
Massachusetts Maritime Academy
North Adams State College
Salem State College
Westfield State College
Worcester State College
Simon's Rock College of Bard
University of Massachusetts
Amherst Campus
Boston Campus
Lowell Campus
Dartmouth Campus
"'77 part time and visiting lecturers
Wentworth Institute of Technology
Boston Campus

UPIIIFT/AFT

NEA
PATFA/AFT

1,750

1,359
302

AAUP

525

AFT

205

AAUP
NEA/MTA

95
1,535

AFT
MSPIFSU/MT A/NEA

30
1,800

MSP/MTA/NEA
AFT

509
313

AFT

130

East Coast Aero Technical School
MICHIGAN
Adrian College
Baker College of Flint (2 and 4 year)
Central Michigan University
Detroit College of Business
Eastern Michigan University
Ferris State University
Kendall College of Art and Design
Lake Superior State University
Northern Michigan University
School of Technology and Applied Sciences
Oakland University
"'57 part time
Saginaw Valley State University
University of Detroit
W..yne State University (full and part time)
Western Michigan University (full and part time)
Battle Creek Campus
Benton Harbor Campus
Grand Rapids Campus
Kalamazoo (Main) Campus
Lansing Campus
Muskegon Campus
MINNESOTA
Minnesota State University
Bemidji State University
Mankato State University
Metropolitan State University
Moorhead State University
Saint Cloud State University
Southwest State University
Winona State University
University of Minnesota (2 and 4 year)
Deluth Campus

AFT

NEA
NEA
NEA
NEA
AAUP
NEA
KFAIMEA/NEA
MEA/NEA
AAUP
MEA/NEA
AAUP

30

56
35
648
24
680
517
72

116
305
26
385

MEA/NEA
MEA/NEA
AAUP
AAUP

166
439
1,475
780

Independent

2,700

NEA

367

MISSOURI
Park College

AFT

40

MONTANA
Eastern Montana College
Northern Montana College
University of Montana (full and part time)
Western Montana College

AAUP/AFT
AFT
AFT
AFT

85
424
47

SCEA/NEA

239

AAUP

430

NEBRASKA
Nebraska State College
Chadron State College
Peru State College
Wayne State College
University of Nebraska
Omaha

220

Kearney
University of Nebraska-Lincoln (Law)

UNKEAINEA
Independent

315
25

NEW HAMPSHIRE
Franklin Pierce College (full and part time)
Keene State College
New Hampshire College
University of New Hampshire

AFT
NEA
NHAPE/AAUP
AAUP

110
157
100
619

NEW JERSEY
Bloomfield College (full and part time)
Monmouth College
New Jersey Institute of Technology
New Jersey State College Systems
Glassboro State College
Jersey City State College
Kean College of New Jersey
Montclair State College
Ramapo College of New Jersey
Stockton State College
Thomas A. Edison State College
Trenton State College
William Paterson College of New Jersey
Rider College (full and part time)
Rutgers, The State University of New Jersey
Camden Campus
New Brunswick Campus
Newark Campus
University of Medicine and Dentistry of N.J.
,.229 part time
Graduate School of Biomedical Sciences
New Jersey Dental School
New Jersey Medical School
School of Osteopathic Medicine
Robert Wood Johnson Medical School
School of Health Related Professions
,.6 part time
NEW YORK
Adelphi University
,.381 part time
Bard College
City University of New York (2 and 4 year)
..7,900 part time
Baruch College
Brooklyn College
City College
College of Staten Island
Graduate School and University Center
Hunter College
John Jay College of Criminal Justice
Lehman College
New York Technical College

AAUP
AAUP
PSA/AAUP
AFT

50
152
350
3,024

AAUP
AAUP

308
2,552

AAUP

1,082

NJEA/NEA

AAUP
AAUP
PSC/AFT/AAUP

41

287
92
9,300

Queens College
Y·ork College
College of Insurance
Cooper Union
Cornell University - Adjunct Faculty
Long Island Campus
New York City Campus
Westchester/Rockland Campus
Dowling College
D'Youville College
Fashion Institute of Technology (2 and 4 year)
"'236 part time, 606 adjunct
Fordham University
Hofstra University
"'300 part time
Long Island University-Brooklyn Center
College of Pharmacy
Long Island University-C.W. Post Center
"'Adjunct Faculty
Long Island University
Marymount College
New York Institute of Technology
Niagara University
Pratt Institute
"'350 part time
Brooklyn
Pratt Manhattan Center
St. John's University (2 and 4 year)
"'305 part time
State University of New York (2 and 4 year)
College of Environmental Sci. and For.-Syracuse
Institute of Technology at Utica/Rome
Empire State College
Maritime College at Fort Schuyler
State University Colleges
Brockport
Buffalo
Cortland
Fredonia
Geneseo
New Paltz
Old Westbury
Oneonta
Plattsburgh
Potsdam
Purchase
State University of New York
Albany
Binghamton
Buffalo
Stony Brook
Medical Centers
Brooklyn Health Science Center
College of Optometry at New York Center

AAUP
NYSUT/AFT
NYSUT/AFT

17
61
200

NYSUT/AFT
AAUP
NYSUT/AFT

92
555

Independent
AAUP

440

72

26

NYEA/NEA
AAUP
NYSUT/AFT
CWA
NYSUT/AFT
AAUP
AAUP
AAUP
NYSUT/AFT

59
311
140
120

AA UP/Independent

615

UUP/NYSUT/AFT

84
30
350
425
64

16,200

Syracuse Health Science Center
U.S." Merchant Marine Academy
Utica College of Syracuse

AFGE
AAUP

91
119

OHIO
Dyke College
Kent State University (2 and 4 year)
Main Campus
Shawnee State University
University of Cincinnati (2 and 4 year)
Raymond Walters College
University of Rio Grande (2 and 4 year)
Wilberforce University
Youngstown State University

AFT
AAUP

20
877

NEA
AAUP

105
1930

Independent
AAUP
NEA

85
49
443

OREGON
Portland State University
*Part time
Southern Oregon State College
Western Oregon State College (full and part time)
Western States Chiropractic
"'26 part time

AAUP
AFT
Independent
AFT
Independent/ AFT

510
250
198
180
35

PENNSYLVANIA
Lincoln University
Moore College of Art and Design
"'47 part time
Pennsylvania State System of Higher Education
*Full and part time
Bloomsburg University of Pennsylvania
California University of Pennsylvania
Cheyney University of Pennsylvania
Clarion University of Pennsylvania
East Stroudsburg University of Pennsylvania
Edinboro University of Pennsylvania
Indiana University of Pennsylvania
Kutztown University of Pennsylvania
Lock Haven University of Pennsylvania
Mansfield University of Pennsylvania
Millersville University of Pennsylvania
Shippensburg University of Pennsylvania
Slippery Rock University of Pennsylvania
West Chester University of Pennsylvania
Robert Morris College
Spring Garden College
Temple University
Ambler Campus
Philadelphia Campus
Tyler School of Art Campus
Temple University Law School
University of Pittsburgh Medical School
*Full and part time
University of Scranton

AAUP
AFT

80
40

APSCUF/AFT

5,190

AFT
AFT
TAUP/AFT

121
32
1,164

TAUP/AFT
Independent

43
831

Independent
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RHODE ISLAND
Bryant College
*140 part time
Rhode Island College
Rhode Island School of Design
*96 part time
Roger Williams College
*56 part time
Bristol Campus
Providence
University of Rhode Island
C.C.E. Campus
Kingston Campus
Narragansett Bay Campus
W. Alton Jones Campus
SOUTH DAKOTA
South Dakota Board of Regents System
Black Hills State University
Dakota State University
Northern State University
South Dakota School of Mines and Technology
South Dakota State University
University of South Dakota
VERMONT
Vermont State Colleges (2 and 4 year)
""69 adjunct faculty
Castleton State College
Johnson State College
Lyndon State college
WISCONSIN
Northland College

AFT

140

AFT
NEA

375
114

NEA

119

AAUP

695

NEA

1.051

AFT

265

Independent
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STATE OF WASHINGTON
BEFORE THE PUBLIC EMPLOYMENT RELATIONS COMMISSION
In the matter of the petition of:
FACULTY ORGANIZATION

Involving certain employees of:
EASTERN WASHINGTON UNIVERSITY

)
)
)
)
)
)
)
)
)
)

______________________________ )

CASE 10766-E-93-1781
DECISION 4647 - PRIV
CERTIFICATION
Representation Election
Pursuant to Agreement
of Parties

Russell Hubbard, President, and Jeff Corkill,
President, appeared on behalf of the petitioner.

Vice-

Marshall Drummond, President, appeared on behalf of the
employer.
Steve Pulkkinen, President, appeared on behalf of the
intervener, United Faculty of Eastern.
FINDINGS OF FACT
1.
The above-named petitioner timely filed with the Public
Employment Relations Commission a petition for investigation of a
question concerning representation of employees of the above-named
employer; said petition was accompanied by a showing of interest
which was administratively determined by the Commission to be
sufficient; and the employer declined voluntarily to extend
recognition to the petitioner as the exclusive bargaining
representative of its employees.
2.
The organization(s) listed above as interv.enors timely moved
for intervention in the captioned proceedings; and said motion for
intervention was in each case supported by a showing of interest
which as administratively determined by the Commission to be
sufficient.
3.
These representation proceedings were conducted
commission in the bargaining unit described as:

by

ANY FULL-TIME EMPLOYEE THAT.IS REGULARLY CONTRACTED TO
PERFORM SERVICES AS A FACULTY MEMBER OR DEPARTMENT CHAIR,
EXCLUDING THE PRESIDENT OF THE UNIVERSITY, VICEPRESIDENTS, PROVOST, VICE-PROVOSTS, DEANS, ASSOCIATE

the
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DEANS, PART-TIME EMPLOYEES, AND PERSONS NOT REGULARLY
CONTRACTED AS FACULTY EMPLOYEES.
4.
All proceedings were conducted under the supervision of the
Commission in a manner designed t .o afford the affected employees a
free choice in the election of their bargaining representative, if
any; a tally of the results was previously furnished to the parties
and is attached hereto; and no meritorious objections .have been
filed with respect to these proceedings.
CONCLUSION OF LAW
The unit described in finding of fact number 3 is an appropriate
unit for the purposes of collective bargaining within the meaning
of RCW 41.56.060; and all conditions precedent to a certification
have been met.
NOW, THEREFORE, it is
CERTIFIED
The employees of the above-named employer employed in the
appropriate collective bargaining unit described in finding of fact
number 3 have chosen:
·
UNITED FACULTY OF EASTERN, AFT-NEA
as their representative for the purposes of collective bargaining
with their employer with respect to wages, hours and conditions of
employment.
ISSUED at Olympia, Washington, this

11th

day of March, 1994.
COMMISSION

~T.-HE

OF WASHINGTON

PUBLIC LY1PLOY1Y1ENT REl.A TJONS COMMISSION
VIARVIN L. SCHURKE. Execuuve Director
.,;3 E\ Prrzreen PIJza Buiidine.

\:a;;
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•

.- i1 Caoitol W~v South

•

Olvmoia. ~\.'ashineron 'IR5~- 3361

New Address: P.O. Box 40919, Olympia, Washington

•

t20&) 753-3444

98504-0919

January 20, 1994
EASTERN WASHINGTON UNIVERSITY, Case 10766-E-93-1781.
STATEMENT IN LIEU OF ELECTION AGREEMENT
A prehearing conference was held in the above-referenced matter by
telephone conference call on · January 19, 1994 at 3:30 p.m.
The
participating representatives of parties were:
Steve Pulkinen, on behalf of the United Faculty of Eastern,
AFT-NEA.
Marshall Drummond , President, on behalf of the Employer.
Ross Hubbard, President, and Jeff Corkill, Vice-President,
on behalf of the Faculty Organization of Eastern Washington
University.

)

The participants requested the Commission to conduct an election to
determine a question concerning representation.
This statement is
issued pursuant to WAC 10-08-130, to state the stipulations made at
the prehearing conference in lieu of an election agreement under WAC
391-25-230.
1.

The jurisdiction of the Public Employment Relations Commission
under Chapter 49.08 RCW was acknowledged by all participants.

2.

United Faculty of Eastern, AFT-NEA was acknowledged to be
qualified for certification as an exclusive bargaining representative of employees under Washington law.

3.

The participants indicated during the prehearing conference that
there is no incumbent exclusive bargaining representative for
the employees involved.

4:

The participants indicated during the prehearing conference that
no other organization is currently known to claim to represent
any of the employees in the bargaining unit.

5.

An election is to be conducted with ballot choices for
Faculty of Eastern, AFT-NEA" and 11 No Representation 11 •

· ~J

11

United

_::-anuary 2C:, ::.394
5:
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The bargaining unit agreed to be appropriate is described as:
Any full-time employee that is regularly contracted to perfor.m
services as a faculty member or department chair, excluding the
president of the university, vice-presidents, provost, viceprovosts, deans, associate deans, part-time employees, and
persons not regularly contracted as ~aculty employees.

6.

Employees will be e l igible to vote in the election if they were
employed in the bargaining unit described above as of the date
of the prehearing conference, and remain so employed on the date
they cast their ballot in the election.

7.

The participants agreed to prepare an "Eligibility List" which
includes the names of all of the employees in the bargaining
unit described above, as of the date of the prehearing conference, and to promptly submit that list to the Commission.

8.

The election arrangements will be as follows:
WEDNESDAY, MARCH 2, 1994: EWU SPOKANE CENTER
Faculty Mailroom - Main Floor Reception Area - West End
1:00 p.m. to 3:30p.m. and 4:30p.m~ to 7:00p.m.
THURSDAY, MARCH 3, 1994: UNIVERSITY HOUSE - EWU CHENEY CAMPUS
9:00a.m. to 11:00 a.m., 12:00 noon to 2:00p.m.,
and 3:00p.m. to 5:00p.m.
All ballots will be counted at the University House location,
immediately after the final close of the polls on March 3, 1994.

COPIES OF THIS STATEMENT ARE TO BE POSTED BY THE EMPLOYER IN
CONSPIC'"JOUS PLACES ON ITS PREMISES WHERE NOTICES TO THE EMPLOYEES
INVOLVED ARE USUALLY POSTED, IN LIEU OF POSTING AN ELECTION AGREEMEN"I'
UNDER CHAPTER 391-25 WAC.
Any .objections to the foregoing must be filed with the Commission, in
writing, within ten (10) days following the date hereof and shall, at
the same time, be served upon each of the other participants named
above. This statement becomes a part of the official record in thia
matter, and the stipulations reflected in this statement will be
binding on the }?arties, unless this statement is modified for good
cause.
PUBLIC EMPLOYMENT RELATIONS COMMISSION

-

By:

:

' . !' '.
I

I

,

,/

. : . / . --;;; :/

.!<!'. 1\../ •. / : {... ~ ~'.. -' --~ ·'

Executive Director
.

Dated:

'

I

•v
--------

.·

/

.
..

00 N01 WRI"IE IN 1HIS SPALl::

PUBUC EMPLOYMENT RELATIONS COMMISSION
603 EVERGREEN PLAZA BUILDING, P. 0. BOX 40919
OLYMPIA, WASHINGTON 98504-0919
{206) 753-3444

1 0766

·.

-

E -9.1- - -.1-#-1.78~1-Appli~ble

Instructions: See other side of this form.

Rule: See WAC 391-2&-550.

The Public Employment Relations Commission has tabulated the ballots cast In the election conducted under the case number Indicated above, and certifies
that the results of the election are as follows:

EMPLOYER~~E~A~S~T~ER~N~W~A~SHwi~NwG~I~ON~IwiN~I~VE~R~S~T~rv~------------------~----------------------.........................................................................._.............. - ................................... _---!'-i.!:::O~'f~.--_

1.

MlPROXIMATE NUMBER OF ELIGIBLE VOTERS

2.

VOID BALLOTS .........................................................................................................................................................................................

3.

VOTES CAST FOR:

4.

VOTES CAST FOR:

5.

VOTES CAST FOR:

6.

VOTES CAST FOR:

7.

VOTES CAST FOR:

8.

VALID BALLOTS COUNTED {Total of lines 3 through 7) .............................................................................................. - ...... _..............

3 31

9.

CHALLENGED BALLOTS CAST................................................................................................................................................................

15'

10.

VALID BALLOTS COUNTED PLUS CHALLENGED BALLOTS {Total of lines 8 and 9) ........................................................................

UNITED FACILTY OF EASTERN, AFI-NEA

l$3
......

NO REPRESENTATION

.

11.

NUMBER OF VALID BALLOTS NEEDED TO DETERMINE ELECTION.................................................................................................

12.

CHALLENGED BALLOTS {check one):
[ ] - ARE SUFFICIENT IN NUMBER TO AFFECT THE RESULTS OF THE ELECTION.

13.

_____

................................................................................................................................... ---~-1""-s1/-'---

.

[ ¥-

-----=0:....__

35 2
1'+3

DO NOT AFFECT THE OUTCOME OF THE ELECTION.

THE RESULTS OF THE ELECTION MlPEAR TO BE {check one):
[ ] - INCONCLUSIVE, SO THAT A RUNOFF ELECTION WILL BE NECESSARY.
{~

CONCLUSIVE, FAVORING THE CHOICE LISTED ON LINE

#- 3

, ABOVE.
PUBLIC EMPLOYMENT RELATIONS COW.tSS:ON

DATE ISSUED:

March 3, lq94

BY:

ACKNOWLEDGEMENT OF OBSERVERS
The undersigned acted as authorized obs~rs for the
For Employer:

.................... on Uno .,

p~rties,acknowledge service of a copy of this tally of ballots.

(:/.~~t..... .....~........

Title:

~~}~... Date: J.'b./t.~. . Telephone (

·r·lt...... . . ... .~.. "'" .rt.?Cf.'td.!.&:eL """ _j/J./J.r/.

Tolophooo I

,____ __
,__ _ _
,.

.,

For organization listed on Une 4:

.............................................................. Title: ................................. Date: _ .................. Telephone (

)---

_..,'or organization listed on Une 5:

.............................................................. Title: .............................-. Date: ........_ ........... Telephone (

>---

For organization listed on Une 6:

.............................................................. Title: ................................. Date: _.................... Telephone (

) _ __

For decertification petitioner:

........... - ................................................ Title:-.............................. Date:_,................. Telephone (

) --·----

...

Christine 0. Gregoire

ATTORNEY GENERAL OF WASHINGTON
905 Plum Street Bldg 3 • PO Box 40100 • OlympiCt WA 98504-0100
March 28, 1994

Kenneth R. Dolan
Secretary to the Board
Eastern Washington University
214 Showalter Hall, Mail Stop 130
Cheney, Washington 99004-2496
Dear Mr. Dolan:
This is in reply to your request for advice from the Attorney
General's office as to how the Board of Trustees should implement
the results of a representation election conducted by the Public
Employment Relations Commission on March 2-3, 1994, which resulted
in the designation of United Faculty of Eastern,
AFT-NEA
(hereinafter "UFE").
Since Eastern Washington University has no enabling legislation
authorizing collective bargaining and recognition of an exclusive
bargaining representative,
both the faculty organization so
designated and the University agreed to ask PERC to conduct the
election.
The bargaining unit agreed to as appropriate is:
Any full-time employee that is regularly contracted to
perform services as a faculty member or department chair,
excluding the president of the university,
vicepresidents, provost, vice-provosts, deans, associate
deans, part-time employees, and persons not regularly
contracted as faculty employees.
You have specifically asked this office to address the following
three questions:
Question 1.
can the Board collectively bargain with the UFE for
the benefit of the union faculty members and then extend the
resu1 ts of the bargaining 1 by policy 1 to the non-union faculty
members?
Answer.

The answer to this question is yes.

Question 2.
If the Board enters into collective bargaining with
the UFE and does not extend the results to the non-union faculty
members, would the Board then be required to negotiate (and/or
formally bargain) with the non-union faculty?

ATTORNEY GENERAL OF WASHINGTON
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Answer .

This answer to this question is also yes.

Question 3 . What courses of action are available to the Board and
h ow wou ld the Attorney General's office advise the Board of
Trustees to proceed?
Answer .
Based upon this third question and our telephone
conversation you have asked that this office also address other
issues that could arise during the process since there is no
underlying collective bargaining act which would otherwise provide
the answers to this question.
This office previously provided you with advice on this subject by
letter dated November 16, 1993.
In that letter we provided y o u
with AGLO 1973 No. 56 and AGLO 1976 No. 61.
In both opinions our
off ice concluded that the boards of regents or trustees of the
four-year state and regional u niversities have the a uthority to
engage in bargaining with their employees. However, since there is
no underlying collective bargaining act, they do not have the power
to grant recognition to a single employee orga n ization as the
exclusive bargaining representative for the academic employees of
the college or university.
By way of background in 1977, a. bill (House Bill 59) was introduced
in the legislature which would have granted collective bargaining
rights for employees of four-year colleges and universities. The
effect of that legislation would have been to authorize bargaining
rights under chapter 41.56 RCW f or academic employees.
However,
the bill failed to pass both hous es of the state legislature.
One year thereafter an action for declaratory judgment was brought
in the Superior Court of Spoka ne County by the American Federation
of Teachers, AFL-CIO, to review the declaratory ruling of the
Public Employment Relations Commission, Decision No. 245-PECB dated
July 1, 1977, declaring that chapter 41.56 RCW did not apply to
Eastern \vashington University since its academic employees are
employees of the state and not of a county, municipal corporation,
quasi-municipal corporation or political subdivision of the State
of Washington.
The then Superior Court Judge, Richard P. Guy, concluded that the
board of trustees of Eastern Washington University has the implied
power to negotiate with individual employees or with the Federation
representing employees by virtue of the board's general powers and
duties as expressed in RCW 288.40.120 (now chapter 28B . 35 RCW).
The superior court also concluded that the "implied power to make
c o ntracts relative to wages, hours, vacations, and terms of
employment does not obligate the Board to collectively bargain with
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its employees or with the Federation as representative of said
employees."
Thus, by agreement with the UFE and with the assistance of PERC,
the Board of Trustees has provided the faculty an opportunity to
designate the UFE by majority vote as the organization to represent
the faculty albeit not the exclusive representative.
There are various courses of action available to the Board based
upon its intent to go forward with negotiations with the United
Faculty of Eastern.
If negotiations proceed and agreements are reached on various
issues relating to wages, hours and working conditions, the Board
may enter into a contract with the United Faculty of Eastern and
extend the terms of that contract to faculty other than those who
have joined the UFE as a matter of board policy.
Based upon the Equal Protection Clause of the both the state and
federal constitutions, all academic employees similarly situated
must be treated alike. Ordinarily a bargaining unit designated by
PERC, with a commonality of interest, does in fact result in a
description of individua l s similarly situated.
Thus, if other
members of the faculty wish to come to the Board to discuss similar
employment issues, the Board is obligated to treat them in the same
manner as representatives of the United Faculty of Eastern were
treated and would be required to give that individual or groups of
individuals the opportunity to negotiate with the Board prior to
execution of the contract. However, after considering the wishes
of these individuals, the Board could consider the relative merits
of making any changes or additions as a result of those
negotiations. Because there is no underlying collective bargaining
act,
the United Faculty of Eastern cannot prevent Eastern
Washington University from bargaining with another union, group of
employees or an individual employee.
Once the contract is
executed, the University would be required to comply with its
terms, and persons not included in the negotiations but included
within its bargaining unit would become third-party beneficiaries
of its provisions.
There could be no agency shop .(that is, dues collection as a
condition of employment), but there could be voluntary dues
dedu6tion by consent of the individual employees.
There would be no unfair labor practice provisions applicable to
the relationship with UFE and the academic employees.
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The Board could provide an alternative dispute resolution provision
in the contract whereby grievances concerning its interpretation or
application could be resolved.
The Board could provide for a reasonable term to the contract,
which is ordinarily a maximum of three years.
The Board could provide salary increases or increments in the
agreement, subject to both autho rization and funding therefor by
the legislature.
Because the institution has the authority to enter into an
indi vidual co nt ract with a pers o n concerning his/her wages, hours
and working conditions , that contract is as binding on the
university as wou ld be a c ontra c t ge nerally applicable to a group
or class of people, s uch as the barga ining unit defined by PERC for
purposes of this election.
The dist inction is that if t h e University were simply to adopt
policies concern ing these matters, at the option of the University
those po licies may be mod ified at any time.
This office has previously indicated that there are a lot of
pitfalls
in
attempting
to
bargain
collectively
with
a
representative of the employees designated without any underlying
bargaining act. The foregoing is our best advice as to how to do
it without all those protections which would be in place if the
legislature had authorized EWU to bargain collectively with its
faculty representative. However, under the circumstances, we trust
that this advice will be of assistance to you in attempting to
avoid the pitfalls involved.

r

~

Ver-y- er'llly yours, \
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)
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RICHARD M. MONTECUCCO
Senior Assistant Attorney General
Chief, Education Division
RMM:nst
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Christine 0. Gregoire

ATTORNEY GENERAL OF WASHINGTON
905 Plum Street Bldg 3 • PO Box 40100 • Olympia W A 98504-0100
March 29, 1994

Faith Hanna
Attorney at Law
33434 Eighth Avenue South
Federal Way, Washington 98003
Dear Ms. Hanna:
Chris Gregoire has forwarded to me for possible reply your letter
of March 16, 1994.
Apparently your letter was written to provide input from the WEA
before we responded to Ken Dolan's letter of March 14, 1994,
concerning collective bargaining at Eastern Washington University.
I very much appreciated the information and analysis contained in
your letter, and it assisted us greatly in responding to Mr.
Dolan's request for legal advice.
I have enclosed for your information a copy of our letter opinion
which addresses the various issues Eastern Washington University
asked us to review, both in writing and orally during discussion
with Mr. Dolan.
Thanks again for your input.
various issues.

It was of assistance in resolving the
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